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The Marlite Office. 

Kdoes beautiful things 
for your corporate image. 



You want to look imagi native, 
progressive. But keep your 
reputation for efficient, 
proriLabla man^gement. 

Sd, na lu rd I ly.yo LI remodel 
with M^rlrte 

Thi( beautiful wall panefing 
gives you a wid^ choice of 
colors. ie3?^UFesand designs. 
Fresh exerting id^as ihdt 
you wpn t find rn plywood 
or wallpaper. 



Marlite walls look great on 
your maintenance records, 
too Protected by baked 
plasllc finish, these textured 
preflnished hardboard planks 
Slay like new for years in even 
th^ heaviest trafffc areas. 

And Marlita goes up fa^t 
over old walls or new 
partitions. Your own people 
can put it up with no inter- 
rupt ion of normat btjsine$s> 



Get the full story on Marllle 
paaeJIng from your buildm^ 
materiah dealer or write 
Mar Site Division of Mason ilf3 
Corporation, Dept, 870, 
Dpver, Ohio 44622. 



m. Marlite 

SSSSU pEa&tic-finish«d paneling 





THE SHARP ELSl 8 

$299 

19 OUNCES, avi'xs'r 

II yaur w^orh cam tor any more tlabtwate 
talculitirif than mtre aElding and 
subt?aEting— ttie EL^I B will save yau time 
.-.and man ey. Given hall thi diaiice 
it pays lor itst f( m S5 wurttinE day^. 

fhafs ^mt tlAlm for a ZW'tPA'' 
tkcirmit filcuilalar. But the ELS14 l[v» 
i£p to it. It ml only ttiultijilhs, dividts, 
adds and &utifratl^- li afsc^ {foes 
niixe4 and expaneni c.ilcuUiions. 
And fredit balaitcf^. 

Its nuating ^Ecimjl ^it^aut^i malic ally. 



k\i yi^LiU learn to {apfirate it itt 
under twE^ mmute^. 

H^m com» such hie perf ormancf ? 
Our itainliiuHf^d ElSHEm Larfe Scak 
IrtUiratedl Circuits, m iht ELSl S 
are the most advsmced circuits aro^d. 
NASA ir&es Eh em far moon shot^. 
Sharp uses them send your calctilatini 
probl^m^ p^kini. 

Compact efiaueti lo slip In your atlvcht 
case or coat packet. Ehe ELSl 8 (Model EL-BA.t 
can be utid anywhere oTf 

II atso tmt% ivith built rn battery and 
recJi^fger lor m additional (Model EL-B). 
Sd yE>Li can it oa Itie Mraiii, or plant, 
or anytime fouYe on the-go. 

Ettfter way ytiti tm count on the ELSl i lor 
quick rellatite ansvreri IVs all the 
calcylator moEle^t^i^e busineKt 
or proressi&nat ntfices e^er nae^ 
Ltrger companies u&e it as an auxitiaff 



that cuts out costly waiting around 
for the bi| office caitulators. 

See Tor y^iursell how the "Eferytody 
Matfi Machine" un save yau trmt. 
And el p make your work more profitable. 
Just m^pl t^^e coupon. For fast 
adiof^calt lollfreeSOB^aMS?! 
(in N.J. dial BOQ 9SZ ZBOS}. 
r- 



Sharp Elei^frOTlIc* 
CorpOrsiSiql^ Dopt NB-f 

PflrairiLis. New JarftAy 

^Qurid(5 li-kE}-wha( we 
IfilornriqSiQii pForTipllv^ 
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Nation's Business 



10 EXECUTfVE TRENDS 

Engmeess m management jobs ; when if doesn't pay to shoot the 
bull ^ tJps on moving y^our company , how to build an mnovative team 



15 PANORAMA OF THE NATION'S BUSINESS 

GE fighls the "sanrion gemi " m company pubiccalions ; CNA Financial savqs 
money for medpcaf pant nt&— and Usfl-kf; Dow gives pollution guidelines 



17 SOUND OFF: FULL LEGAL RfGHTS FOR IS- YEAR OLDS? 



20 TORRENT OF TROUBLE 

Foi decades, a routine repeokeHging o* navigation laws gathered dust; then 
it was transfomied and u^d to plunge busirwsa into an ecological mi^olstrom 



24 BUT THEY CANT DO THAT TO US! 

The labor organizer isn't necessarily greeted mth open arms when he knocks st 
Ihe umon^s own door; union chiefs have even been known to cross picket (mfi* 



28 JAPAN AND THE U. S.-A CALL FOR HARMONY 

The prBSicJant ol Japan's pr&sligious Federatjon ol tconomic Organizations 
writes that his souftlrv and ours must cooperate to remove irad^ frir^tions 




32 THIS MONTH'S GUEST ECONOMIST 

^^Be^tFam W. Zumeta. samor vice president. The Firsi Pennsylvania Binking 
and Tnjst Co.. discusses w^ys of avoiding i recession m Th<? come 



34 THE FUTURE OF FARMING 

U. S. agricultum is undergoing a revolutionary change as it better orionis 
itffilf to its markets^ wnte^s Secretary of Agncultufe Ctitford M, Hirdin 
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41 FROM LIMOUSINES TO CASABA MELONS 

They re air m ^ day * work to the tr^ftit martageiB tot our eMpon-import tiade 

42 BUSINESS: A LOOK AHEAD 

More use c\ whey weighed : government GompHBlitio-n ioi credit wil'l be 
Strong; wh$i aitram customers to seKf-servliea garheial merchandisfi stcres 



44 .tC^SONS OF LEADERSHIP: JOHN THOMSON OF BARCLAYS BANK LTD, 

8orn To bankingi, ^nd a "gr^i^l belitiv^r in tifir^uy. " this Englishman runs an 
tsfiterpriisa wilh nearly S.OOO brancht^st m 50 CDuntries— inclndmfl ihe U S 



50 TAXES: STILL HEADED IN THE SAME DIRECTION 

Evorywherfj the laxp^yef lurri^, se^^ gov^rnmi^fi is— Federal, stac^ and 
lo^al— ouv^^h in r^ ink . and ih^ Lc^ng-rang^ OUti^ok dffer^ litile hgpe 

54 IT'S TIME FOR * 'ACCOUNTABILITY" IN EDUCATJON 

W« spend bk3lion$ on our pubirc «£ChoGling syslem ; bLit ^hai^ a^k^ an 
adLioaiDr. do know abnut whether we're getting our money > worth ? 

38 THE NEW PROXY WARFARE 

CorpnfatiCiriS £tre targets for a ^malE antiy of cruiiadefs who may not h^ve Won 
vic:tc^rie& so far, hut who pose mofe nf a threat than n^ny bLv^ine^tmen realize 

66 WHAT NEXT FOR THE DOLLAR? 

The doSfEr is SliSi the Ifnchpin of b(I world currencies, even \i U has 
wobbled . what will bo happening lo it and how wil:! you be aftecned? 

70 SYMPTOMS OF A SICK MANAGEMENT 

Four {jKecutlve recruiters sw^p thoughts on how to tcfl if a company is 
ailing in its upper whe'Kons; what thev look for boils Ctewn to six symptoms 

76 EDITORIAL: WANT TO GET SOAKED? 

You don't have lo be neb to be triced too heavily 
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Our life insurance turns into 
the one thing your estate will need* 



Cash, 



Cash to cov^ debts jnd taxes. Cash [o mi&yl: 
ydiiT famijy'snmis- Cish to guarariin that iHc 
resl your m^iQ ^^'ill remarn intact. 

Th4it s ivhy your New Vnrk b,|-e 
Agml if^ -inch ♦in imfHirfcml mi'mbtT 
of your esi Jtr p] JTLnin^ lvi^m. Hi* c^n 
sitow you hfiw to guaratnk^i- the mroc^ 
sary ca^h to makesur* your tsufe 
pliifis carried out. 




His 'spi'cidi ^nnwlalg? c*in be invaJuab^r. 
Hv knows thu nuny ways^ iKit life insutdrKe 
■ )r '■■cn.'v viiu tinif your (jmily, Mjke him 
.1 p,ifr L-ij yjSHjr ti.yni- Voy"J| be glad 
you did 

Ni^" tbrk Ui> lmurantvComp4iny 

Lik, C^LH^p drtd Ht^alth Irtsur^mcu, 
Anjiujtji!^. r\*Ei5ion I^laiis. 



Memo From the Editor 



Each rnornh ^ou resd fn Nstim's Business about 
some of the most important Issues our country faces. 
Many of you write us your questions and comments 
and wa try to answer you. 

Bur we recognize that this can never be as satls^ 
fying as person -to -person conversation. 

So from Oct. 25 to Ngv. 12 you'll have a chance to 
hear m&l live discus&ions of th« developments aff acting 
Vou as a buslnesscnan and to ask your questioner faic@- 
to -face. 

The opportunity will come at 15 fnaetlngs in 15 
cities during that lime when the Chamber of Com- 
m&rcia of the United States will send a team of experts 
around the coyntry, 

If you're new with N^uon'^ Bi/^iness or th^ National 
Chamber, the name of this projiect, ^^ircacfe." may 
TOW to you. It's a corn ad word signifynng that ihp t&^m 
flies from cily to city lo me^i wrth you. The ^irf^^de 
originated 14 years ago and continued for 10 years^ 
It's been suspended for foui, but \s being brought bac^. 

they say in show bysinBss, "by popular demand " 

Vou can gain an edge on your competitors by going 
to the nearest meeting and getting inforttiation about 
the things thai affect you. A mom complete explanation 
b on page 64. 



Speaking of competiiion. some of you may be trou- 
bled by The flow of Japanese products inio this coun- 
try, IVlany Ameri&a0 bu^in^men fee^ the- Japanese are 
not playmg fair, 

I think you wfcif be interested in a preeentalior^ of the 
Japanese position starting on page 2B. tfs wntten by 
the head of the Keidanren, which ib the most prestigious 
business organi^^tron in Japarr— flke the iNational 
Chamber her*. 

These two orgenf/ations recently sponsored a tufr- 
f^ince in Wai^hington which laadlng bugme^smen 
of bo I h counlries dis^uss^d the problems bfliween and 
common to the countries very openly^ and ^omotimBs 
^en bluntly. 

This was the eighth such conference over the past 
10 yaars They already tiave led to a greater under- 
standing and futura cpnferen[]fls hop^fulEy will h&lp 
tieflf a course towafd soluiionf . 

Even iho physical aTrangementJj fof su^ch e (op-le-i^el 
meeting b chaSbnge The Hall of Flags in the 
l^ation^it Chamber building looked ^omtithing fike Ihe 
United Nations during the conference (see photo). 
Simultaneous interpretation Set each participant hear 
the others in his own fanguage. 

Uniicd Slates busmsss axecuUvts who came were : 

Archie K. Devi£, Wachovia Benk and Trusi. head of 



the U, S. delegation, RusseiJ Baker, Baker & IVIcKmzfe; 
Arch N. Booth, National Chamber; Robert E. Brooker, 
Marcor, Inc.. and Wlonigomery Ward. Ely R. Calkaway 
Jr., Burlington Industries: Walker L Cisler Oetroii Ed- 
ison : A, W Clausen, Bank oi America: W. B. Cfevelandp 
E^so E^^tern ; Ernest de la 0^^, Foremost Foods, Orville 
L FrBEman, Business Intern alio nal; Car! A. Gersiacker, 
Dow Chemical - Daniel L Goldy. Internetionel Systems 
& Controls; W, L H. Griffin. Brown Shoe; E. Halsby. 
Pan American, Richard D, Hill First National Bnnk of 
Bofston: flohert S. IngersolL Borg- Warner; Donald M 
Kendall, Pepsieo: James H. Kennedy. Celanese, A. 
CarF Kotchian, Lockheed; Jamss A. Linen, Time. fnc. ; 
Wifliam S. Lowe. A, P, Gr^&n Refractories : Ian Mac- 
Gregor, Amertcan Metal Climax; G B. McCoy, Du 
Pont; George C. McGhee, BCIU; Andrew f4 Qverby, 




First Bosion Corp : John T. Pisfson Jr., Vendo " Sir^on 
Ramo, TRW : John E. Reev&s. Reewes Brother^ ; John 
J. Roberts.. Amencan Snternationat Underwnt*?r&. C, W 
Robinson, Marcona , James M, Roche, Generai Mot&ri; 
Mark Shepherd Jr., Texas Instruments ; F. Ritter Shum- 
way, Sybron; Lynn A. Townsend, Chrysler. M. P. 
Veneme. Univer^l OH, C. William Verity Jr > Armcq: 
J. M Voss. Calteic; ftelph A. WeiJer, Otis Eleyator; 
and Joseph S. Wright Zensth. 
VeN come back now 
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fired of 
bumper-to-bumper 
liviflg? 



lhare's Foonr for iKopfe to ImcChe 
it\ Northwest FlDnda! 

How mil fly hour^ da yoyr i^opk 

WASTE traveling, to WQtkf U yQu'rv 
tired of bumper-tg-h(jrnp^f living, 
GVitr pQ^ulatEan and rising living 
costs . . . tfien SWITCH your plant 
iDCatlQiTi to Northwest florid a 3 
Hcft'i an urea that WBrcames busi- 
Fi«u, and offers plfinliful £Ht« se^ 
iKtlang, gaod poopl#. firt^ faH:llitl{!s 
AND- FIciriE^a climat^l {And th^r€ 
ar« r\o bumpeHo-bumptir j^rri^, 

Goocf iFving mt kffii good btJiinesa, 
Writ* Guli Ptuwer Company for 
tAils aboyt liia s«l«ction alang ttte 
Gun of MtJt^co'^ "rytiracl^ Stfifk." 
Yoo'H seldom h&ve difficulty g#f- 
tirtg ECi<>^ peopte to reLocale \n 
Rorldal Making ttie SWITCH may 
be tht- be** move pF yaor life. 

For Infonntttor^ Atodut Nortt>wrat 
FToTMla WritB^ 
L Arten 

Area Develapinent Representative 

C^pflftfTiflrit B 

Gulf Pevftff Cofn^lnny 

P.O. Box 1151 

Rensacola, Roncfa 32^0^ 



Letters 
1^ for Permanent Relief 




• We hcive tJiff fcjUnwing comments 
fjn y<>ur artk-le '^LlfeUne^ Ibr Import 
Vk^timw*' I June J. 

Att iJ^e types of a^^anc^ for 
tiiiaiMas you m<>nti^m bel;^^T™ junt 
tempomry relief p by fmbsiciy nr lis^s- 
III I inn, Hgni nHl. lins mtidi nt imr 
i«r4H>kiDg uconuiiiy. For perFimnenl r^- 
ii^jT, iiirtion must bt- tjikffn ii(^?iinst ihf! 
dttkiif', which itf the conlLEHiing esciilti- 

Stiirtfid by sit-doi^ strikes in the 
Ea4y f.hEs spiral ariruiitinf^ wiigp 
^rreefl hns biT>g[^lit us to our knci^es. 

We iisivE? ™?ftmjnfiiirii?f! to t«jj 
Wodhin^ioin imd Sacriimiinto od[lic!J4jlji 
Lhiit Lhcy m^ko lu^iooji nonjirofit And 
Imve gefiLtino freo t'lot^tiums, but io 
lijite hiive fount! nons bmve enough 
to talie ihif) step. 

OurRitmli iiwitniment firm hnd nver 
$1 million m saJes jn 19B§, with !W 
per cent in Caiuitiii. In Ffbruary, 
IBIO^ ih&sn tiwaiiimcT^ amured ui4 of 
lfirp!r ordorA, ImK m Man^h & Jupan- 
€so !*uppUor look over lit© orktire fiifdeii. 
Nonit uf Lhor meaMirea jici^vBeI in your 
ardcb tuiv€ oJiy bearing an Qanadian 
Ftilcs, hut tilt* uJfecT. wjtH juJTt lis severe 
iin uf<l 

We wimi J10 p«rt 5n ^iwiinnJ^ 
Hl^tiiLrttiL liny fcireign fir™, imr in 
furuiiig Mlow Arm^HcHfis to subisidlsii^ 
im. Thii [jloLt^m^iU nf t-?tlrji cluli^ i» 
nut in thi* in.t«r^t rrf i*ur ei:.im\my, ikR 
±1 n-ounterduty by Cmh^^Ba or «Lhe^ 



wnulfl sb>p our e«p<irt. lutlen and put 
uui of jo be mimy U . asilemys^ii 
flellJn^ imports. 

Let% get Bonw Mtion a^ttmst the 
cause of our trniihle. 



Bea^ui Oil Buctkley 

♦ Being it f fiend of Bill ByckJey, m 
wiell m a fan, I enjoyed his iniFrview 
in you/ mQgo^ine v^ry much ["■'Wil- 
hum Buckley Jr. Talki* About 
Cnmpuiisoty Unioni^Tn/' junej. 

1 don' I kn«>w iidw hh 3uit ih M^nuj^ 
to comt^ nuU hui hth in gi^in^ ^yv^ 
AF*FRA htfi before he * lJu-ouj?h. 

»ONAlJ> REAL^Ai^ 

• I ri?ailly likod the William F. Buck- 
ley Jr. articlo. Hnvrng hnirt llm mmo 
type exfjerf^fiLie tn 1962 with ihe 
mjjtchimt^ts.' union, I cian AppifccUite 
hi^ f^bj^ciJunii jjnd iii^ree wiih ihem 
lOU per Ltmt, 



i'tlimmU A If Jr^fJN 



Hiritii^ eae- addicts 

• In hifi arifcte, *'Our Mijfll. Drtnger- 
ipus E|jufemk'" lJul.vL Rep. RoEic^ri 
St^l^^ r:lKiH<?nttei* ^«ivflrnmt!ntp in- 
duj^itry jihd kbor to fighl the mil ioi^aJ 
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changing 
your 
address? 



addr^^ lobefc fioffl youf 
Nation Qustnesscovfif In 
Eire rifrack^- iibovb^.pFint your 
niiw addfuss. urirf tr\aA this 
form To Mitiori's Basin 

Impiqn^nl: Allow five 
w^nks 4H^riifi£ change. 



Whtnizvtir yCiu wrile us about 

youf fiubicription. pleasQ include t^e ^at^st 

qddre$3 taboj for prompt sarvfeo. 



nsm@ 



oddrcEi 



city 



state 



lip ctidfl 
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Even on weekends 
and holidays... 
why wait until tomorrow? 

GREYHOUND IT. 

It can probably 
get there 
today. 



Any place Greyhound bases take 
people, they take packages too. 
And that's just about every 
place. 

Fast. Greyhound Package 
Express shipments oiten 
arrive the same day. 

EconomicaJ, too. And 
you can ship any 
package up to 100 
pounds. 




Any time you're ready, 
we" re open. Round 
the clock departures, 
7 days a week, 
including holidays. 

Next time, just take your 
package to a Greyhound 
terminai and Greyhound it! 



Greyhound Package Express 



The 
other 
dephone 
book 

Tlie other telcphcme U Executcmc 
Intcrccm. 

And The Other Telephone Book 
U our free portfolio cxpldning how 
you can use intercom to cut over- 
head costs and improve cuatOTner 
si^rvnce. How you can multiply the 
dfectivejiess of people. How you 
can talk with anyone in the 
organ iza tion a t the touch of a bu t£on . 

The Othci Telephone Book tells 
how busines^eri save money using 
Execiitorse Intetcom to com- 
municate with pt^ple inside thetf 
comf^any WTiile they continue to 
u^ethe regular teJephone, but for 
outside calls only. 

Send in the ccRjpon below for your 
free portfolio. Or call thi^ man from 
ExGcutonc, You'll Rnd him 
lijted rn your regular telephone 
book. 




Execiiioiie, Iik„ Depl^ J - 1 
29-IOTksiiffl«i Ave, 
LoiitldandG^. N.Yin01 

O Pieaae tad free portf^ilja "How 
Save with bitirr«Hii/" 

Niw . 

Cwpany 

Addten = — r__„ 





Letters 



.\\\ RuileU Avmue. TfrnHfdk 



fflntr^ency of hofoin addiction, iiiid 
stptfs tlmt despite increjised nware- 
llBaa m indiiitryp the newn^sei of Oie 
problem makc^B \X difficult hi deal 

While ihis mtiy genifrall^' be trut^ 
there jure, of caursse, excejititinft. On 
May 3r tlie Kemper IriHuraju'© Group 
bocojTie Lh(> ^r^L company in \1yq 
country to puhljcly announce ii policy 
of nor^discrimiojitfon in the {^nplo^- 
nlsiit of rehabilitated dru^; Jibueong. 

Qiir c^om^uLny t^cIieveB lluit dr^g 
flltufi^ Im ^imibir itlDDhiuli^ni in ilifil. 
both are heb^vkiral illncsBH^ UiaL i3nri 
treai^L CDmsei^juently, wi* novw 
jU>T>r(iij!ich Hruu nhixi^ mucti ais we \\h\ 
akiihoti&iTi wht-n, in Ii9<>lp piones&r- 
«d the st^d ihctt industry benellta 
more hy helping rntJier ihnn by firing 
the abroholk. 

We aife under no illu^don thiiL i>tir 
firm is kir^e enr^u^i ^bnorb \^t^ 
iiuTi3h<?rH of Iht^ toUtI jMipulnticm of 
recovered adcUcti? who nre ready and 
ubk* to work. However* wt; Ijelieve 
con demonstrate the practEcality 
of tbiaapprojich. And hopefully many 
other tlrma will adopt similiir ap- 
prfiachfis, ijtiMzing our espurfence. 

A policy (jf nondta;T^ttljn^lii<3El in 
the empkyment nf ffirmer drug 
Abuws cjlti hdp br&rtk thf! ^>'<:l^ tpf 
ufi^pbymeiit and mb^u«nt ne- 
turn to i^ddicrtion. Coopi^tion of 
other memberB of industry and cloao 
wcirkinj5 rel-itionfihipH witi sucpeeififijl 
r^hiibihrittion pro^jims such m the 
lEtinniM Drug AlHawe Proip-ttm we 
noed^j tieiort! I hi* fiuci-eai^ of fucb II 
poliey ^nn be r@»3i:;i!£d- 

iOHN Ir KKAY JIt. 

■ Kop. 3tei&lo fmls Lc:i! rcc^^ipiis^ the 
de^re^ of of awiphetftinines and 
hJirhjtunilea- Bow ftbcmt e»iT5jp con- 
tiem (ivcf the ftbii*? of the«e druga, 
jinii «pm4* inv«atigntitin into their 
chanrHsU of dimtribuLit^n, bolti lidi 
ittifl ilJicil? 

EIIILr ANDREWS 

Dim view of Long view 

• 1 lefid ti* ofiee wilh the majority of 
tite fKiinLRSi^n. Ru^LL B L^mg nuide 
regimitn^ wdTfir^ vt*»ta rn Uii? Ijittir- 
vifpw m ycji^tr May imut- rWcifan^ 
Cci^i:^*; Sky-Hi^t>rDiJWh loEurthV ' |. 
But hift cc>tniuffiit« regardi»ic [Hivgrly 



liiwyeffi give mi! cuufie for 4jlflrni. 1 1 
E^ms to me itistt wh^U he ^ imply- 
ing in hill critici^niLa of their luitions 
m that the fnT?erTLment hfis ^ime rn- 
r.iiDnal identity iiidt^pL'radGnt of the 
citijflipnry in j^DitETiLl. Ht; stM^mii Irj b# 
objecting to the hid that iheso taw- 
yers huve won casea, sonue of them at 
tia hi^h \i J-evcl [IS Supreme Courti 
utilr^in^ the splfkume biwB whtt^h Sen. 
Long ha» he^n eli^ted to create. 

The SenatDr'B iilfiitenrtcnt tiial ^'oa- 
body fn hia right mini I would hire a 
lav^yi^r to ilhj n ij^iwj4ujt n^iiins^t him- 
sdf' Hi^emff t4> ro^ Us Hubs(4iJitjjite « 
^Bpirjnn that Sen. Ijong b«!lit>vys the 
gov^Tnimc^nt esdsia for R4jme roiiJiKofi 
othiM^ ihim U> ji^^e thct t^eopk^- I thwl 
thb to be isicceptionally dbturbing. 

* t lun concfEmed about the defltf 
tion of cmr niilionjd heriinRe hy I he 
ifpiorant park pJaiingn» ami K'hciol 
i:hilELr«!i wh{> arf? not Laugh 4, to re?|3ect 
the beauty of miluxf , 

Wc ciJuld put al! the ptjt>|>le who are 
on welfara to work taking care d( 
thene p]4iC4?B4 instead of paying th*?ni 
to do nothing. 

Dad — pro an J con 

• I re4id witlt grt^^^l. InterESit the* 
article '"CotRing in With Dod" |June!- 

lin*i Si i:urii?U2<^ thai when the kids 
refuse to "come in wllh DiirF* Lhey 
are calleil irr(^TKiiiaibtia. ungriit^iful 
jtnd anlkodiiJ^ but when D#id won't 
have Iht^m he rt>mtni:^^diH'l fur hti 
judicious, wise anrl ptjl>lie--SpiritetJ 
attitude? 

No wonder there Is u ''getwraUoo 
gap/' But one bHghni t^j wontli^ ]usl^ 
who ifl reapofTidhli* for it. 



• The dUTunontsf In re^pcinae t€i year 
EEurvey wera ii^ti^r^Ung^ niMki? 
one reahze him many fru^Lorn are 
broughi \vAk\ play wh<;n the 
nepTJlrifim Lm comfid^i^. 

w A Tin 'ft K. toWkb 

Ih It too ytMX^'f 

• tte v<iur /unf' i-ditcirijit ; "Bio win* 

NATION S Bt^RtN^HS/AUUtSar t9*J 



There's a way to spot 
breakdowns before they happen. 
Better look into it. 



When a big shovel dies, satelNti 
&qy i pmenl g rinds to a hall. 
Schedules get thrown out of whack. 
ProtEtsnosfidive. 

Thafs why Mobil developed 
EM /PA for contractDfs. EM/PA means 
Engine Maintenance throygh 
Progressive Analysis. It can tall if an 
engine's nngs are sloppy, if 
beanngs are weanng. if coolant is 
leaking into the crankcase. 
It can even spot a faulty fuel pump or 
a dirty air deaner. And the oper- 
ator Is warned promptly, so he cari 
plan his rnaimenance. 



This means fewer breakdowns^ 
of GQurse, whfch means real money 
saved. And EM /pa doesn't 
cost N4obj| ciislomars a dime 

Since engines in top condition 
use less orl, weMls^ll lessoN^ 
In fact I wherever oil is used, we can 
pfobably show you how to save 
money by using less of it. But as long 
as we keep selfing f ess and 
less to more and more peopfe, you 
won1 find us compfaining. 
Mobil Oil Corporation. 1 50 Eas! 
42nd Sueet. New York, 

Vte seM more by setling less. 
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The great bright hope 



Sini^a the irtv*ntiort of thft inean- 
descent lamp m 1879^ scientists have 
discovefBil coyntlA^fl new uies for 
elect rii^ttv The demand for electric 
power hes never stopped grpvvifig. 

To meet the steadily growing 
need lor eleciricitv in tomorrow's 
wortd, the Fo^bw Ik Utiltties industry 
19 con^taritlv working to develop Im- 

As the» sources ere devefoped. 
what changes will be demanded In 
plant construcjtion^ meiniie nance and 
equipment installation? In corporate 



i nsu ranoe anil a m p I oy ea b ene f it plans? 

Tomorrow's questions need an- 
swers to<}ay. And the best place to 
fttart is wiih Marsh & McLennan. As 
indu5iry's leading insiirance brokers 
wa speciali» in helpind to solve the 
increasingly complex insurance prob- 
lems of business and industry. 

No matter what bufmes* you're 
in, if pl«fi to be in it tomorrow. 
€4tl us today. 

Marsh & McLenfian 



SB 



it iff lime snmeoiu? blew the 
whiaile" Ym said mrjrp in r.hoae few 
Jihort iMrEifTiifih^ thtxn ajmy tN"ii1-f>riitlE 
I liJiw teatl ih^i im\^i^rvd pn^^ 

f4i]lu4.u|j wtiuld be, **Is it Uiu Jaii??" 

Ate th& vi>tGTfi BO ironriiiSftntyrl llmt 
U)*?y i^ijil Qiijy olei't ihos? whii will 
impend «nr| ap«rarl, with little or jyo 
^^gnrd for thfjse wlin musi supply 

jrwip#ifUr#, |h." 

■ [n ■ 'Blow! lip XiT yaur i>fllioriril 
*^tJijt:erfiinp gov^nmBni apipjrii1m|c, 
"Miflcy of ciTimposiiioii-' wm wi- 

nL^;e!Sii[irily true of ihe govern- 
ment. 

I mu not disaHTBGiiig with your 

c^f incomer rtiiilTihutii:i-n r^- 
fliilting from Uie riHing JuterisBl liurdLm. 

r^iiit ji nhnuld [ku undikrBLiHHi by 
ytJiir njafkiTrt thut mjitlem fiiE'Dnumic 
'(^^DBMirinjtry" fi«Mil policy rtictflte* 
jtiici^asdrl (gujvemn^enUpefiiling.Mar^a- 

rjlijyiTjeiii^ v^hli-h plfk^m ivnr iKiirieLy, 



■ Ah ihif ijriMktt^r^ fit C.l.T Kjilfe 
ilrlviigg pryRTfim, may uflfer n 
^upte of rummenU (in pifihn Ci^Mld- 



^ V^y fine t^r&Stfiilnlion of I'ricl^ 



* ' Ex€s::i 1 1 j ve Tf en rts^' I " 'Hn vi ng Li v^i^ 
- and Dnllnrfl/^ Mny|. 

TTie I tcsl which mvn- 

ti^^n^Hl is nctuniJy a 223-frfitnf^ p^'^" 

"Ped by F. Skinrif^T ni Hnrmnl 
pr<ki^iimdd inittriif tjon l^x-hninui^ 
bet'ti ri>#ponAibk fnr -S-iroe vi?j"y 
ftniflrk,abb re^1t« in tbe pJUPt 20 
y^nrn. To imr knmvtwlg)!?, however, 
^* tppiJciition iw the first what'h hns 
'^tUftlly priKiucerl rliAn^ea in the way 
^pk* iiqi find reiH I tniitmufed <ita 

I'fe^ d^nd pflinv h t-hia: Mr, Coa- 
^lo^a iummnry of U^e prujjrum calta 

pfrjI^rsSL, 

^'f^fmally, pertmp» it was. Hmmm, 



th(xi9 wm ft third piirt to the i^fFort, 

irnpfirlflrit tn the ne^wlt* fte t Jie iktk 
t^rninof] insstrurtion nr the foltnw-up 
prt ]i'Mu ri» ™ ifflhii mxitkfux Th is. 
the internal pibliicrity ipvfJti to the 
jwijjrani wiUiin G.IT. Fniiikly, if it 
bfldn't hem for thi& ejiiiip*Mgn, lh^> 
reauli* wt^uld have l«n ?Jleh. 

• Vour * Eijerutlve '^rnendii" hem 
[Mnyl an ctirtimttnicxiiifPB kitwi^f?n 
€X{Krutiv<!fl ^ind tlndr tilectrcmic data 
prm^j^ni|[ dep4irtmenl£ wns tbo barier 
tn mpniinn nil the pro bScniB involved. 

Exifcutives c^on and <ln i^iimmuiil- 
ciit^ «ffoctivaly witi> EDP depart - 
lamtB whm tlit?y take iht tiniff tn 
nttoid Hhart wmrjjefl tKat are texBemAr 
But 1 th>^if«^'tf! it WiHAlt} ijtr worthwhile 
montionin^ thtil oimmiinkrjiticin in n 
tw(>wfly itr«et., Tbtr EDP deport- 
meni: rminaBe^" stiould hitve a pat- 
tjcubr iJi^pUns bofot^ he b ready 
to Ituin^ge the d€?pjif tmt^nt. 

An HDP maimfper b^ving fE^peri- 



^mie In fici:(runtin|(, enf^eering 
fdmiliir poeatjoTiii in reli\ied iziduisiries 
Ciin LM>iiiEniinktit£i In the vame Inn- 
itlL tlifer Icip miuui^emunl . 



MHsage for manftgement: 

• Rfl *'Indufttry> l?ntijld Multibillmn- 
D*»llHr 9V4iry" [Mnyl- We can hup© 
th«t miiniigtifmiU ge-tfl the me^gfr^ 
Ydu hiiv<? rlun*^ your I mrt in iiraatanUjiiis 
the arKUnv.^nl for cfiieiirdvio a>mmun' 
itatkuti bIiuuI employeai* mtra tene- 
jit« in a Ipin^l And fasmonotis W4iyK 

= ' ' TH K. FOLTMAN 
irtlit 

« My ci>ngmtuliftiDna ond wiutneul 
thwl^ far tt«j hefiutiful tftcify, *'Siiv- 
inf Old Building Ancl Morray, T«hi*' 
tJune|, It IB n^dly very woFl duiie 
and idl ttut fiointii tbiit wv ol- 

Wfiyji try tti make in lampimskzing 
UiiiL tm^i^iervjiiirjn giMJcl bimin^i- 

.^4hMiurJ fwuMlJuw itiwtt^k i*fmrtfMt^ 

Fi'iiiiMiuriiM. ;i. a: 




If you think your copier 
is fast— try this one. 




Fir3l crjpy In four sdconda net. 
Ad CM '..■' laS capie* at tJhft ral^ qT 
por mlnulo Our naw i^del 
qeO 1$ Xhr\f\Y. loo 0V9r«ije 
p£ip(?r roll pravidsB up to I.OOO 
I letter sit^ copies, aJicT th#- co^y 
uioctsr lots yaii set lengUt. Jhn 

mole rial will 1 Ml for up lo 10,OC1€ 
copies t^efore refill Isi rvqulred. 
Call us fQj a. iteim^ilrallofT, 



ABDICK 



We're in Y^Uow Pagee under copying end dupllc sling. 
Or wrlt# A. 0. Dick Company, S700 Toohy, Ctilcngo 60646. 



Executive Trends " 

• Beyond the slide rule • Mover's blues 

* Truth In job-hunting • Stirring up creativity 



Mana^em^nt and 
the engineer 

When ttu hitM €in:giiHM?r wiEl 

need mnt^ ihan a aiicte rule. 

nijHit's what the lateet mirwisy by 
Lbe Engineers Joint CimmJl iuggE£L& 

*'W& fuiii two chjI of thfei* an^nGers 
wind up In iiuLiin|frif?mi-mL," u counril 
^ik^flman Buys. 

^'Uvty ret mt. nil majnag^rml levul^ 
frOTi ti3ffl i4ap down to mmll tome 

Hure'i th* bri^dpirti froiri the 
StferHsgry 

riqniltility Per renl 

i>rganL^li-rin 10 
MjjJuifsemeDi of imijcir 

fiopiirtment^ diviiJun of 

program 20 
SupervifiST of project lir 

section 22 
Supervisor of t^min ct umt VI 

"Oflly AbcbuL 36 per t.-eni bwe no 
direct mipmvimty fluti*?? aIL " the 
iHHjnciJ pohtB rmt. "But \\M at these 
--18 cerit hav^ at teaflt some 
indirecL in' fft.Eifl' Bu;ierviaDry dutiefl. 

"Tht^ arL- ||[)i(ni3fu!.ly yuungi^r t^n- 
giri^r^, 111 25-LjiN!2ii'Vic^ 
briijckm. 

'^Emp^rMn on th^ kiiwer ruu^ of 
the mnoagemt^nt liiddlfif— men in 
liiar^e of snmSti u iii tE or t^atna — dufit^r 
k\raund the WO^ia^A btmksL 

' Oil Lhe iwnt hiKh^ 1*1 4*p, yinj find 

''TlMiat m tbt? tiA-ij icjp Mrlh&kH^ 
Uicf iboffi rumting miijcif depitrimen^ 
or m ienero] TnanitRemeTii lend to 
be between 45 And 49.'^ 

Ihi^K thi^ Ci sericHifi Li!akELBe from 
the pTxjIbsiijan? 

"^^We don't tHnk ao/' h cchiuciI 
speikesman ctRintsstB. 

Jteally, an ongllMtr h n man ^;|io 
miHit man/igt humnn er ndLund r^ 
±iouriLX!af to Ret hkjtjb (kmc^- EfifjMjrMlly 
toflay. 

' Prfjjeeta are m ctimplitaitml tlwl. 



MJEi fltfiglneer couH Just sit jii bis dessk 
and run thmn eii^^^eifflfitUy.'^ 

Raoipa for the 
eMcutive resume 

- ocstitide of experui^ Jit^^ount^ gtMM 
inm rssuxd^'^ un& ox|Jert viiys. 

And tlirii con i:)o a btuj misLnkti^ 
ftdrt^ 

'13uie, job? &rif fltwot/" Hoyn Kurt 
EiriAlmn. of Kurt Einetein Afsavuuf^s, 
New Yiixk 03£ia.^yi.ive ftUfifn-'h Itrm. 
"Bui if Fi n mtei^k^ for Hn eJEtsrulivi- 
biiml-Uiibr tbnt remjin^ ft*r n job 
hm ^panom^ rtwilly di?ean't Hi." 

Mr. Einiil^sn noijoa thiit '"W* hard 
in Bpot II phony refltimf. Miirty for- 
mer flimplyyera will KEirmborfile tbem 

caut af ^ mnse nt guiU or iibtigiitiuxi 
ii> tho man thpy let so." 

Htf Hlmt muliiiw^ thai ih^ Unqunll- 
fietl eawutiv^ «in wnrk luivuc 
b^or^ be ia found nuL 

lmp4ii:;i<jn profit and momhis csm he 
hefty. 

How do you koep from hiring tji,o 
wranp mim? 

11 perfoct exampb of £il nrdtcb 
in rime naviiip; nina," myA Mr. Hin-- 
Bteiru 

"'Takft pjiina tu frHHire thafc be'n the 
rii^ht ftmjn fiir I bp? j»h juai nii you'd 
w<^|^h any nlJua* m^ijcir dtx'iainn. 

"Don*! Wr^ in hmijct nfid ropens jil 
leisure/' 

When you're 
making a move 

Satiirfii?Hi m\b yuur firni'rt I^HMiLinn? 
'*If so, Uinl s [tretit," ajiyft Itjiurb & 
Co.^ Cbicagt] tval f^iate* nmisaffefn^ni 

"^'But unfDrtunatoty^ a lot of nther 
oompanits aron't. 

'^Eveiy year„ ne±irly one out of 
aewn U. S. tfompanfii^ niovi-^ lu^id- 
ctuart4?if fir n miijiir brinH^h offlc^* " 

Uftuitlly, iheyYi! happy wilh ibfr 
mnvtip tht! firm flndfi, 

Uul ovvin i.h^ h&At mo ^11, ii wtyR, 
caft l^iet-n^ily, liim^ijon^minic nm) a 



threat to wt*rk^r mar»lt?. One dp 
Aatii?h & Co. off£!r& is tbls' 

"Miiike two prifsrify lists when you 
Gongjder a nt=^w otEcre local; ion. You'll 
nften find l.h;n whm mrtnajgeinent 
WBJil^ mcMii iind witai the <?mployit^ 
ivant itr?* ciuUl* itJiTereiiit," 

Hca-^'e what a t^nni ^ur^r^y frif 
O'Hare E^k^« Chk-jjiBo'H liirneal mt- 
lying officit (ximplex, ebowsfl. 

AiTiorig iriiin?ig;timont*si tup prLOrltias 
wsire p^irkitip, atcem lo puhlit- 
I^FlnH^K^rU4L^^^n and quirk cotnmut^ 

But L-mplcky^ bad a ctompleifily 
diEerent Met. Moiit impartjrnt to ibiJiti 
w«?re pl^jMi n i Hurruu cid in^ a ncl , near- 
by, reMffinjibly priced roj^umntsxind 
sihoppinj^ It reap. 

Here lire muic other iTpelpful hints 
frum Baiit^h & Co.: 
1 . Plan ynur move well in ftdvtinttf. 

"Moat companieft," ft sriya^ "need 

leaNl m% TTloTJth.'i 10 n yiear Up rin it 
ri|;ht. Mnkt^ yimr tini&l.abb fl^xihl-^?. 
and pivf? eine niJin full feaiKinfiihiUty 
for ctxirdinating iJic move." 
2i l^n't Hkip d^uiiitii. 

"HsiVG siirh dt^p^rtntent make & 
check liftl of whiit it hii* i^i For 
03511 mjile. yyiili have tu rjrder new 
etfltjonery. And youll tiflv?& to ar- 
rjinge well in advnnce tn gei l^le- 
piifiui^ and eleclronie equipment in» 
Bt^kd." 

3. Communk-ate intpmnlJy 
''Be sure m\d hi employees knfJW 

yijg'rfl moving and why, If you dnn*t, 
thi^ erap*?viiw? will ami ftfoliebty 
fi wjiy less favorablf!^ Eo yuu/* 

4. Cnmrnunirjde t?xt«rnjilly. 

■'¥tjur cuRt^Jm(^r^^» ^uppHer^ and 
your old itrad new ni^ighhon; ^hinJd 
know wh?3re you'ro jjuinjs." 
B- Pii'k a good tinvt:, 

"Summer in worst. Tlint*i4 when 
nmvors arc bii«#ieet And the cif 
any monlh if* tht* Linii? when tbsif 
iHi^heLdulafl arj? m^l crowded-" 

5. S^lml ^iKifl movers 
''Some tlrctis havi! [bpcirtnicrfjtfl that 

^IKx^inhzt! ill moving t"wrpc>rftti^^>n^ 
Get hide from flevprad-" 

Getting creative 
juicfii^ tp f Idw 

U;« noi to*j lough, Thw IniiCFViitton 
Cjroup myi^. Th^ beftl way mpamwam^ 
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r ACI defends your 
working capital. 

Helps fight off credit risks. 



The Elusive Credit Check 

ran be B ttail prc^bient. Yoi3 csin niaLt; 
iFiiaFEcr. mure cotihdcnt ds^cuiiGhJ with 
. ACI's pruftfssioniil c^aiuiitions co 
guide ydii. 



The Cialluprng 
Itaiikritptcyc 

A di^frtulr hy a rrmjar 
cy^turacf izati run you dou^n 
before you know 

poiiiiy lets 
you si JeHMp 
^allopi 

with case. And 
the cost is lovt' 
iJ4(uaUv a ^miill fraction 
1% ypur sales volume. 



The Slinking Slow-Piyer 

ACI can ^U^w how ni keep 
ilow-pays from attack! n;" 
vour wt^rkin^ capital and 




1 



The Vkknis Sak^-Killer. 

This dtraJly creacute lici iv\ wnit lor 
ciimpaiiifsfi who^ Aa.led.dc^ 
parcmcrirj? have losi rlieir 
ner\'e!T4^t:au!ieof tustoniLT 
lire J it worries. AL.1 qutck^ 
1y puts him ep £i^ht and 
'Isccrifi yfiur siiles fbrce with 
iiy proi^tian from 1o«h. 

TheDread 
(Lapital Cnmch. 

Capital Ctyncli 
\ diffii^ulr fijt Vi^ll to 
what vou tiixd. In- 
our r^^cciii'ttblei 
ACI foili rhc Crunch 

tipplicfi nre rciL^urcd 
by chli |j[uaf^ntced 
value. Becier 
colUetfon 
helps cut 
Ixirruwing 
needs, 




■fJl!*?.IS 
, H lC * 



Get the facts 
from ACI, 
the recognized 
leader in 
credit insurance. 



2^1 CKlrtrt Stmt. DiuTit 1D104 
HnltllTiEi^tCp K4d. I SMI 
^ Vrii;icni«n.- Hifhk ictMi mr yciux 

"Phv It l^wfc with A«"r " 
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RAMADA 
CAMP INN 



Executive Trends 




Could Be 
Your Biggest 
Outside 
Interest 

MilliOm Pl recn^j^lion^l vehid^ 
cjmpers wilt hit th« road next 
year Rsnudd Camp Inji 1% 
ficiing ^ puf to briT^ them In 
fcjf you. 

[KilllktlbQ Good lo Up 
K^rn^dji Camp Jfuif will Ln- 
cJyde- drawing cajrds llk« watci 
'Ad f^ectridty ai every dte; 
bjifbcque^j ihowm: rstrooin] 

Uld ftcllrraddnal irvas, 

Vou'li have 00^ the mflH ^uf- 
et^sfxj] ngmies in the ho5piiality 

P]us well have twjwflt* like a 
rcwvBtidti ifend ftfTiTjd system^ 
directc>ry^ and exlersjve credit 
card jiFFillaeiofii. 

tiiTCit Ham 

Raifiadi Camp* Inns wIlJ up 
whoever p€Qpk g0. Write now 

kit 

Tor franc hue locahoni in New 
let spy, Mii,ry;Unti.i Virnmsa. 
Nartffe a Eld 50uth Carolina^ 
G^ffka, Flf^rid^. Al^bAcni* 
Missiisippj, of Louisfca'na . . . 
write: 

The Bryn Mawr Crpup^ Inc. 
Ont Tidewater Esec. Ct'^nter 
SiiiixilZ. Dipt KMWK 
H^olk Virisania 23502 

AO mlwr afei*^ wfi(ej 

RAMAM CAMP INNS 

P O. Box i&3r. Dipt Ky^BOh 



ptmplct^ Quiatliirtfl, Lt euggis&tM, Hki^ 

* Is i^uur fimi *V{SiTieflt'* or "ttfTec- 
Eive" ? 

1 1 df^fiues tm ^^effiuiml" firm ob one 
whyre uW rolea und funLi.ionii (ire 
i'3esLriy (JdiiientiBd and yiork togellier 
flmocithi]^. By nn "effective'' firm it 
me^mB wbffre fill nsdetfi, efipednUy 
liurtum, ;iry fuily imH. 

* Wli^eFs doo« the irkitial Idw (or a 
nd*w produ<;i or servient' vtmtaU^' come 
frtiiti? 

Tr>|i rnFirwiiemeni? 
R & D? 
Marketing? 
Mil nijf turiurinifi? 
Ouyiidi^ i'f^nsultjftnt^ 
OtJw? 

• Which of tlie ffjILufwfn^ sttitemcnlji 
natifli i^ienrly descrrilica y<jur firm*B 
abilily tij liix* innwiitiv^ people? 

We can gel all we want. 

We ttied to get tlvem i^uiiiy, but 

It hfl3 nlways t^een h problem 
with oa. 

Wi^ don't rioed tb^m thi&y're 
iml jmporlnut Lu uur imLve^. 

• Hum yoyr tirm yso luiy <jf theBc^ 

neurs? 

Salnry bcwl^ 

IrtfA'titiiise pay pLemft? 

Venture financlnji? 

PcxPrjrrBmici? bonuses 

StJ>ii k i-jiHirpJis? 

Pratic-ahjirinK? 
What fu:^ t.tie fiitht nnsw^m? 
"Nane, rmlly/' lli^ InnirvftEion 
(jrcHjp fliiys, "Or rtithor, pat 
imswetii. Tlw riidit nnswer ^nrim 
with tiiri^cir^njniBleincm'* 

TJie New Yurk-liHaed wmip in nwide 
up i>f F*fnk^r ysstvuiivftit rrcim flrrriH in 
higti LftThfliult^^iy (iddjL Tlieir floal: To 
Linprw« uaEBrnunicfitfoim iirid the 
itm ftow tif itidovalivc idc?^. And 
iJjefy foel thjil csn be dime beat, with 
egcficutivo workahiJfi«, lii*^ thcMp Ibe 
IP"iHir» pTe^Tit* for buainiw Urms. 

Jfick Mi»rloiip vilify pri'fikliint iind 
hmtl ijf f iNmpijMfiti! dffvtitufinu*nl. iind 
irngii>«>eriiiM Hi iJdl T«^*iphf)i» Labfl- 
rnuirifs. ie:ih why the? wnrkihof^ hf^ 
t'lfei'tivy: 
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knaw Tnriri^ I- htm iinynnn whtil 
will wc^rk f^ir Uii^if urgimJigiituiip 

*'Om of iht« tteat wayfi fbr tlioui to 
ofgamsfjOf ttnti dovolop thiit knowlcdgti 
\s tu gtit Lugiiliiffr fur ii lively t.lLiiBi.TQtf- 
H3on of thy ja&u^s theny face daiJy." 

Is it worth I J If affcirt? 

'"I'll aay." Mr. Murtofi amirts.. 
^'Byllflctij; jai inm^vfitivi? iirgiLniKiiiiQn 
idiQuld havij tiip priiirity far jany 
cofupimy thnt hfijittfl to priM^i^r ~£if 
auTvj'^ ill tlii& fi«cniiei" 

To each his 
own luggage 

A Nevfids hiudnessmnii wne headed 
for the Floriciit Key» far a few cftfefrtte 
rtayii nl>r]jird n friend's yneht. 

Hl' fluw iJ^i^rt^ by ii ciAWtiiUH rout^ 
— from Renu to Frant'ieefX Itmnce 
U» Nerw Yfirk, ojsti Miiimi. 

llitHijch he madcj it* hia luggaie 
didn't, 

StJmewhtre id<m^ the Wfty, ii went 
asitruy. 

ForturiHtely^ he wait n merril)ef of 
IjiteniiiLirjmil Lu^^ge Ilc^Mry, u 
new 4^-rjmput&riz&d »^rvicfi ihut 
niMl^^h^cu niifi^iin^ lugf^uge with Liwner 
in reiHirc^ iimQ. 

He mmle n tnU-frti& ^I^IJ th IhKs 
hmdqumi^tn in Reno. Wzt^iiu 2i 
hnurs. the hagB wtfre ffmud in New 
Yijrk Jkntl fUswri icj Mijuni. 

Freinti Bender^ president thf 
new (irm, fftartcc! it IsetTiiLtHe hi? wim 
(m\ up with kmt luggn^, 

''At Ibt^ ftiame linU!," he ^yii, "yuu 
ain't hlfiitie th*? tnynft, ^lif Hmss at bus 
cornpoDi^ They trntidle mitljonfi nf 
bfigB nnd Aome Jif^ bound us be mia- 
ruuleci. But, you fan" I hkimf? the 
tnivelef fr>r being peevifd, eiLher. He 
mjiy liflv*; !t**inii in \m tuggiiKe tli£*t he 
nwbi twjw Hnd muwt rpf>lH<.xv San^ 
fjjr l>ui*ine!^ rvmnft, unly wcirn«f„ They 
[!an lo« milltoa^i uf rlnJhrw ir dala Sb 
I die u8 Little a diiy.'" 

It iimlM S5 u> jrjjn ILR U.ir a yciar. 
A mE!ml»r ^eLs IJj prefigure- (^erudtis^ 
kbeli^eflch identii'ier! with the owner's 
nil m ii^v w h irh l» Mti^ml p^rniiiiT^ils? 
ill an ILR L-mnputer. 

If bjijs'n, lu^t, ht^ re|KirtH ii in ILR 
in R^ftt>. There iVu mf^tchiHl with lo»t 

"n biif's foLiiid hefcifo tin* crwner 



HDlNn^ L^RiJiiig Carp, tiaa dduiiled in eJia iinii^ 1^9 
SNtt Dp#ratei M Enjcik senrice brinehes wiTh our 
bwn pe^opiti, noE liAn^hiBeet. Ma^i ^« op^n ^4 noun 
a day. Wa leaMi mort itm^ IQ.DIK? imeks. ^nd &«ri 
nation 

We'vii grown bflcgui« wv'v9 proved that 1&»»iivg cAri 

More ihan 3£l0 tlinnl £i:imp^n4M noiiv avo^ ing eiip>- 

•^Ksp awerli&iKj and parti pr^blopna ^Hsl 3r« |wirt at 
U^&l o^ntifshlp. Now Lh6y jual pa;/ ^ iixef] SUm per 
Vehicle p^r monlh tor ovflrylhlnfl. In many caw. 
^'v* boughr c^Jfnpuny-ovtfn&d li^^ts tor csth ted 

lAfrd thOFTI t}BClt 

ogr ld«flA grab i>t3>u, gr^b yciur [^hc^n$ Hiid call Ui 
m itufc at (BOO) 44V«l5 for d^mlln. 

j UoUlns Leasiog Corp. 

Afmfhit v\f Pftf fe/i'j'?* Aifii.'-.nii I'lLvrjr f r!HTiit^h'#| 



FCIFI INfOnMATlQN CALL TOU-fflEE |ltl]H<t i^li 




Wc can understand 
why some people ihink 
you pay more for Kelly 
Girl temporary help. 

After all, we are the 
be^i known name in the 
jndustr}'. And ue do intLT- 
vicw over 1 girls a 
ye^r. So weVe beiter able 
to provide you wiih 
cx^ialy what you need. 
Good, skilled girls who 
arc con?:iiantiy tested and 
evciliiatcd lo make sure 
they stay that way. But one 
of the reasons w e got 



where wc arc is the fact 
thai our prices are just as 
good as our girls. With 
Kelly Girl \ you pay no 
mure for the best. 

And. if a Kelly Girl 
employee should ever 
goof, you don't even pay. 
( Thaf s part of our 100^ 
guarantee.) 

So., when you need 
temporarv help of anv 
kind, calf Kelly Girl.' 

One of iht^ niccsi 
things we send you is 
thcbilL 



Kelly Giri 



Available 
at no extra cost. 



knc»wil ire missing^. Lugif^jgci htitidteiB: 
Iciokrnrmjr bibi^Iis." 

You mn f^t mtmh^r^hip hfeak it\^ 
pllcfitldnifc Hi ms^fit Mutunl nf Omflha's 

Sum lAr\m L^rmlini^^ ttnd at licki't 
windowii of many ulrlii^ likis Anwi- 
cam, Eiisteri^ nrifl TWA, 

ILR Libeb carry n TmtiUi thait 
pffMe^i1rtiJi:»Tis;Tnl hu?iinti^ rihiln^s^phyt 

Workirtg hard— 
and wqrkmg smart 

^'Wliiil coiiifiU/' i\e any 2^ '^ia iiul. 
how liani you work bul haw itfriarl- 
you wqrk. And w<^kitiK ^itwirt means 

Aulhur EHgune E. Jeni]ini|^' bwk* 
*'RnMi*2^ til Iht? EiciH^uiivw Suii*^^' 

pflge 4f#| l**yii <Wtvm aonw rul^w fnr 
w i nn in "ijy Luess che^^ ' 

1 . K eep ihe w jdiisi ml of opUttne. Dcin^t 

2. Lutoii on 1 11 li mobile tmperiitr - iin 
bt^coEuc tiiji righ^'hju^rl imm. If 
gcw up, you'll go with him, 

3. CJet visibility. If ihiiy dun't km^ 
you're ih^^ ihty*ll mvt^r finil yiFtJ 

' wln?n H iiriiiTiul iMii'*^ i*|ji*ri. 
t Don't tirmid Ui nominiil^ yoijtr- 
fldr It^a tiice Ui be nnti*^, bul ilurs'^ 
tie o^^lock^ becsuse ytiu^re too po- 
lite poiril L** y DuM^tf. 
9. If ycrn'ry i&tutih, mipvi?, Mov*!' irtsadfl 

1 tiifi conHiriitkm, if ihat will befl tifl' 
v^nt^ y"iJf t.-iiTisef If nut, movs 
ijyi. 

injirkiiL ICb a tiliM.v to yell ymii skills 
Atu] Bonw. mnrk&isvtiW jLlwj&ys t^d l3iitv^ 
for y4jg Llitijj uUlfiri?, 
7. Don't let succflan ruin yoti- 
"A11 Uifi of t«n, ftHt-i eea5 to Lb* 

Stii:h 4111 e3t«cijtive Ufmb Ui idtintHy 
himidf an n *'natufiil'* in jitfll 
btiiJiitiiiA areii Hmi thij* "nffevi-irits bim 
from reiurhin^ for new iind dilferi^n* 
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PANORAMA of the nation's business r:;rA"ir""' 



I 

pSalt LaNe City 
on Its Toes 

iaJlet md bysiiness go mil la- 
ta ether in Sail lAk^ City 

Tliara i» httle doubl now that 
Uiah s capital hm ait^weied s ques 
fion pQsed in 1963 Can a com- 
friunitv at its sue build and support 
a first- riil^ dant:& f^ompany ? 

Ballet West, which was estab 
li^h&ti that year, piuvides the po^- 
tive answer. L^st v^ar^- it performed 
ti>f 200.000 p&ople 

Much of Bel lei Wssfs support— 
fHoral and financia!— ^:omss from the 
bossn^&s cammunliy. The msjonity i>f 
its Lra^iaes, a matter of fact, at* 

Many people are surprised m learn 
ihflt Sail Lako Ciry tpopujaiian of 
ih& city proper 176.000) has a 
resident pfQfessional ballgi comparify. 
It is not surprising m th^ pep pie uf 
Salt Lake City, hxawe-vep Back in 
1S50. when the We^&i wa& tndeeri 
^ild and wocsil^y, thoy had an opera 
house. Culture runs deap in rhe Mor- 
commyniry. 
Do^s BallsT West he4p business? 




S^fr Lake City basifje^smen feet 
the sufipon they gf\/e BaNiif Wesi 
provides dividends for theit 



The businessmen think 50. They fmi 
it improves the morale of employee 
and helps attract educal&di quafitfied 
p&ople to their communhy. .As a 
Ballet West brochure poir^ta out : 
"It [the baltet] helpra channel the 



interests at young people into a re- 
warding aesthetic e^peft^ncep a 
responsibility that cannol be evaded 
in the era of growing leisufB limp, tt 
provides ioy for an lovers and em- 
ployment opportunities for young 
people who might otherwise have 
lo te^ve th^ community, It gives Salt 
Lake a brighter and tivelii^r image of 
a movmg. thriving, culturally ed- 
vanted ditv- ■ 

Richard W Coopor. goneraf man 
ager 0I BaSlet West, told NMrion s 
Basmms: 

"Wo have the complete' involve - 
mem £>f the businc^ opmmunity i^ 
this uAsquo cultural eHorl, Xh^ are 
behind m 100 p*r cent " 

Last year, the d^nce company 
chgtked up 20.000 miles m appear p 
aocas around tha country This sum- 
mer, a journeyed to Europe and madu 
appearanceis tn sue countries. A Qfoup 
ot bu^me&sm&n pidked up the €80.000 
tab for the Ovgfs^as trip. 

Ball«t West 15 on& of the few 
ballet groups whos^ dancers, are on 
fulU ysai sal^rEos^ 

And critics have said the Salt Lake 
Oty company is equal to any ~tn the: 
world 



Wiping Out the 
**Sermon Germ" 

^^riaml Electric Co has found that 
™(rifl a "news antihiDlic" is one of 
^it bast ways to eradicate the "ser- 
*"on germ/' to which many com- 
PBniea succumb when they try to 
message* across to iheir em- 
ployees 

GE"« m- house communicators, tha 
people who put out a wid«- ranging 
Assoitment ot GE employee publtca- 
^cins, have launched s program to 
^*n greater employee undersrendmg 

bas^e Monomic issues. 

fn doir^g so, the communicatofs 
*hun preaching, or absiraist theory. 



Instead, th«y exploit the fact that 
th«ir readers art used to acquiring 
knpwiadge from reading or hearing 
news of real people involved m naal 
competitive situations 

Says John F Burlingame. GE vice 
president responsible tor arnployeii 
relations 

^'Whan we report ^conomiics in 
action— action: with which emplayees 
can identify themselves— GE em- 
ployees find it excit-inci and dramBtic 
They see much more clearly how 
meaningful Iheir own work can be 
to the success of their busmess," 

The GE publkations' editors report 
I hat facts and appropriate mterpre- 
tarfon fpeak much more eftactively 
than columns of opinion. 



"Res^archBfB find that the latter 
raise peychologicat harrinis in the 
minds of audiences/" Mr Burlingam^ 
explains. "Bui the real events of or- 
defB won or lost the dramatic storiea 
of mdividual employees v^orking to 
meet a production deadline for a 
spedfic customat. the human ln< 
tflfe^ eirp^rience^ of GE employet? 
usin>g company bertefit plans, all can 
lead employees 10 con>e 10 their own 
valid conclusions on economic 
truths.'' 

GE calEs: thi5 the Sik^C ccimmiPni' 
cation program, 

Tha key words customers, com- 
petition, change, toit cpmpensadorr. 



Panorama mntini^^fi 




Dow Spurs a Factual 
Approach to Polfution 

At 5 ^hooi safiriG^ fair in Midland. 
M!ch.. Sast spring a FlfTh grador's. bk- 
hibit pfqclaim^, "Sonw say that 
Dmf poll y 104 the envJmrimflnr. But 
so do vou " 

Nearby wis a display of com- 
m^nplscs titt&f of the kind foynd 
alongside elmost any highway 

In & sfinsa, Oow Chsmical Co.* 
which 13 h«adqij3irtef6d in MidJarfd. 
w^ respcnsibJe fnf ihis unsolicited 
mafitjQn of iis nsme. 

□qw has intrcjdijced inio the 
Michigan ^hooK $y^tem a lesson 
plan o^il^d "■Environm#nl:3i Involve- 
ma-nt" to h&lp ^tu dents ffom kinder- 
garten through high school fmd out 
for ihem^eives wbm pollution is atl 
about. 

h it the brainchild of Charter E. 
(G^nq) Hamilton, a Dow wdsie Mn- 
trol eh&mjst. The idea cams to him aftsr 
he had appeared bsfora more th^n a 
hundred school groups in Michigan 
me ccunpany-sponsor&d di^cusSiion 
series on pollution. 

'1 found that the ceachers, more 
than anyom had li!Tl* grasp 
of the pollution problem/' Mr 
Hamilton recall?. "Many were using 
the doomsday approach. They were 
convinced that everything pol- 



luted and thtt*^^ all there wa& to iV 
Mr. Hanrtilton Talk ad with soma 
teacher Umntis and all of them agreed 
it would be useful if they had better 
guidelines to heEp their students 
understand polluiidn problems. The 
lesson plaa m assenca, a s&^\m of 
Simple €!xperEitifln[5'^a3red to 
groyp$^- |hat can conduasd with 
ineicpen^ivt msteriais. 

'What we are doing with th^ 
^^hoot youngsters is encouraging 
them lo collect facts and then draw 
their own concltisions."' Mr. Hamil- 
ton says. "We want to steer them 



away from approaching the subj&cl 
with a fixed Dpinion and then s^aMing 
out lo collect facts " 

Dow $ent the fens^sn plan a 
random group of Michigan educators 

"The response was overwhalm- 
Ing/' reports Chester E. Otis, director 
of the company '5 Ecology Co unci I ^ 
"We then printed 5,000 copies ^nd 
they w&re snapped up immediaTeiy/" 

if the Mi^chigan pilot program 
proves successful— end th^rfl is ev#iv 
indication it will— the teachers^ guid^ 
will be distributed ihroughout the 
nation. 



Insurers Ride Herd 
on Medical Care Fees 

ft IS A wmmon complaint thai the 
health insurance industry ha^s done 
littte Of nothing to ccsitibat the risjng 
cOffls Qt medical care. Constdar the 
other side of the coin. 

A fJew York surgeon charged e 
patient ^;50O for three hip opera- 
tions. CNA Fmancial: Corp.« which 
held The insy ranee poNcy, felt the 
claim wa$ too high and consulted 
the New York Coitniy Medic^iJ Soci- 
ety R^iew Committee. The com- 
mittee said the fee was twice the 
CUHOfnary oharge. end the surg«on 
ag^Md to lower It. 

IS 



CNA sav^ 80 per cent of $2,250 
and the patient saved 20 per cent. 

In another case a Chicago ortho- 
pedic surgeon charged $960 for 
d knee operation. CNA took this 
one before the Chi^cago Medical So- 
ciety Review Committee and ihe fee 
was reducrf lo $&75. 

"By keeping hp&pitgl and medical 
fees at a reasonable level, we can 
save the patient money directly — 
his percanta^e of ih^ tptat bill— and 
indirecrly, by keeping insurance costs 
as low as possible," says Marvin 
B rani man. chainnan of the Health 
Insurance Council of Illinois and cost 
control coordinator for CNA. 

Contrary to a widely held belief, 
according to tAi. Bfantman, mo^t 



doctors are quite willing to crEtici» 
the practices of their colleagues H 
they feel bills are exorbjtent, treat- 
mant is ynnec«s&9fy. or hospri^l 
stays are overtong. 

*'The medical review committoffs 
m& dedic*3ted to consefving the piM^' 
lie's hoalth c^ara dollar/" he mports- 
They dnn't wiint lo 3«e a few lin- 
reasonable physicians overpoid. 
either." 

CNA figures it saves ^75.000 a 
year by getting physicians and ho^~ 
pitafs to readjust their fees when they 
appear to be too high, 

Potentially, we may Siave lour lo 
live times more by acting as a de- 
torrenl lo overcharging," Mr, Branl- 
man seys- 

NATION'^ BUjSIN'V^il/AVaiJST If^^ 



Sound Off to the Editor 

Full Legal Rights for 18-Year-Olds? 



The TwfenH--Bixlh AitiPndincnt^ 
Kriimlng full ^frrog^ at £igje IS. hn^ 
now boeo rtiti£iMl by the reqiiirGd 
thr^se fnurthia rjf tte atjite bgifliatujes^ 
«nd 41 new iii^ue orbiing in its woks. 

Su^gif^tionii that we g& ail thL* way 
anri prcjvjrb fnr tompbu* Jegiil fights 

ftcqtiufacry, 

Vormfini liiflt April bot^ame l)w ftpst 
«tatGr ttf muk^^ Its yiiiiizif people full- 
flaclgiaf] citi/j?ni« whcm %hie^* lu.rn IB. 

Youtli^ IB and over in the two 

'i^iw mny enter into cunLrikHa, Isuy 
itnd ftoLI pfoix'a'Ly in Lhpir own mune^. 



tflatty withE>nt pol^ntjiJ curatetil, buy 
liquor legally nnd sue siftd Ik 
Hued. (Ve>rTnont+ faawi:?ver^ hoi B^t 
rcBtrictions, iifTef^tinff collc^ stu- 
deniii firmcipjilly^ on vcitijig by nQH" 

In feportung the Senato on pax- 
mge of hip utA^^jp lnw, Sciu Tre^ir^je 
Aiken (R.-Vt J m\dt 

in the ifl<HTiiil, tH'smDWik- and potiUi'tU 
w*irld ihnn thti^^ of ua who cume 
fore Ih&ni. , . . Th^ vitmi to shitre in 
the ifKfiHin^lbiliUes ctf ciLiii^nRliJp and 
thiiy urs «yminefitly qu^iUfied W \m 
K^fdefl ndiillJ in fivei^ i^nm o^f th« 
word." 



Bui many ilisagr<?e witl\ *.hjit oui- 
lotjk™ An IS-year^jld ju«t <rtiL uf (vigh 

fionce nwdod for ndtilt utiitua, theiy 
say. 

Mul tttudiB of young peopli'* I Hey 
lu-fiio, luive hiu-dty aliown iLny j^noe 
uf res|>i^njiihl]ity^ or qufilincntirin tn 
bi> rL^pfirdLHl las mjiiuri! AmoricanB, by 
Uieir tiartiitipiit.mn io c'ampum iicuircJiy 
and demonfftrntions dssigruNl to du- 
rupi iwblfct' orti^Tp by thuir use of 
druipik rind ind^d by tJbeir rojectlon 
uf vitlu^^ rati whiiiih our putit^Lral syn^ 

Whfii lit I ym iJiink? 
Shcrtild 1 e^yi?44rHild* ffivisn full 
legdJ righU'i 



Jack Woo Id ridge. Editor 
HatlOTi's Business 
1615 H Str6©t N.iT, 
Washington. D.C. 200 OS 

Should be giyfrn fall legal rights? □ Y&s □ Mo 
Conunents ^ p 

■ i^rB + vaaaaa-r-r T4aaain4-a-riii«'it- + 4ri-«-ri-*# l»l-l-l-l-«HiH«'#«'PPPV«>>4>>'«->>>i> -rP>>P>>li 

■ I 1 ♦ * ■■ * t 1 P * # ^ ■■ )V * *- ♦* ♦♦»#*■■■■ ■*< +*l'« *i-**PB-i-i-" ■■ ■■■■■■■■ ■■■■ I ■ ■»«Tip*i. a 

Niime and titia 

Compaiiy p p , , . . 
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Sound Off Response 



Now 

Tbink we'm teiter off Ikftn wewesra 
2& yeatB ago? 

Lillian to EAwBtd Stydc-r, prtssi- 
denl* The CiTKrirmiiti Ecoomny Dm?? 
C«>.^ Ctnciniiati, Ohio: 

Luelje^'t? we tiro bettor (ifT Ln 
miitfvrifil thingSv such im nuiflern eun- 
venieiieesL However^ our moral jkUih- 
dardBn.r¥ lowffr. Our f ri?edoin to move 
alKH3t is hjunpereri due to fenr of 
crime and vioJetJce. MediLuil soeikce 
hiifl m/idc Eimrvelr>ti& Atridca, yai more 
peopit* are an dfijie. If nnquiUziB^ and 
pep pi Ik. MfUre people iire ttrinkm^. 
More jire divorcifig. Tlisrc? lb uuire 
fruitrtitLon und less fEfu- of God. 

■"All this ijHfier mi fiffliionr sfif iffty. 
1 believe are pftyin^ a tremerLdouJ 
price for whiu are gslting. We are 
no better off." 

Dd you agree with thol Nn answer 
to last month's '*lloihad OE to the 
Editor"' c|uestjon? 

Thfin Ustm U> Dr. RonaJd Carroll, 
ecDncmiiift with C, R, Wedding & 
AMciaies^ St. Petef Erhurg, Fb.: 

'^Never in hiBUvry has the quidiLy 
df life— na expr^ee^l in the de^pw to 
wh]c:h the Larg^nuTnbf^ofindividu- 
ids, through their own fiBG eObrtis emd 
their own freo t-hokt?, can satisfy to 
the liLgheat degree; their deroandH for 
ma term! imd spiritual j^oorla and ser- 
vicea been bcttta- asywhcM tban it 
b In the U S. A. in Ih*? mmtmr of 

Dr. Carroll and othm- renders 
AnAwesTLnK tins '^Scmnd Off" qu«fLion 
with fi Yes efe in iJbc minority . But il 
is n laffiB niiiionty^ well tyvmt a third 
of the raspofim, 

Eftrieailyp mewm depend on haw 
mu{± weight readfUi give to ilifferfltit 
Fsct^n Like Mr. Siuder, im^i of 
Nm ccw!0de thai 
iher^ has been nmterial i^ro^^'e^ 
Itlbcjcifh not na^CMJily in jil] re- 
specls). However, Hiey itrgu^ that k 
haa been oSmt by change? m ths* wny 
p^eopk think und etct^ and by other 
elevelppmenU such fips the Viet Nnm 
WaTf and iscrciuing; polSulion, union- 

"*Tim mfljorily/" venues Arthur M. 
Qagia-, pcnesdont, Fr^ljngiir's, Inu., 
AtlfiJitic City^ N. ''are suSf^ing for 
^ti^},Snwctx&n tif the few. W** nre 
i^rilnff p«0|ib9 inatftod nf nuikin^ 

If 



for the Next 25 

them help themselves We walk the 
streets in fear betnutie the law him 
lie^ rimnii^n ta tnnke it iilmtttii im- 
ptmihim to puniirimriminalft- Working 
has h««n made a fcjc^lish pumjil by 
^ju^rnment refulutiort-i Mncl uue^. 
The amsk who form tJi^ thinking i^f 
the mflwii are ^gaiii^t our way nf 
life 

Myer Cohen, owntr i>f Prineess 
Anne Ht]«k<[rjp New York Ctty, iaiys 
thnw wbu "talk ahoui the GNP Htmr- 
Liif and husinuss humming forget 
crlnK*. pullutiun. tht* w^ir, L^orruplii^in, 
unemplaynifmi, ilrugB. . . . Our mlc^if- 
rity m a peoplo h&H dcterli>rj^ti?d,*" 

Says A- J. Mftnin* owntir^ A^ J. 
Martin Marbto & GriinitiC Worki*. 
Vk'ki^burg. Mi^i "T &Mk\ do with 
lew "f the hf?w vunvcnitmt^s in return 
frjr mori^ siifety und peucKf mliid, 
Uti^iDiiA d^^mund miri^ciBotmbJ^- wii^ji^a 
itnd bunf^fitK. Prices ga up, voiding 
wage Uu^reiaaea. Tupeym hmvm » 
hard tima trying to support all tho^a 
unnec^iary burf^ucniLs^ sq the wife 
haji Up wurk' ChiidrEn won't ^tay fit 
homfi if Mncnii in not thtire. Th^ry gci 
out Icioking far somBthing to do, 
heai^rc dope and crime. " 

Wnrrijri S. Hastinga, pre^d^int, 
Bump4-Tel» IncUp Cape Girardaau^ 
Mq-, my^ "phy«kal heslth, ^piritunl 
htiuiih and Hiianciid or materiaJ 
are necesimry Ui the welJ-belng ai an 
individual, ii commiinity or Ji nation- 
While we havfi j^^int^l tremendmsly 
in two n.TPim. tnir k^m in flpiritUid 
health putB us on the vs^rge of bimk- 
niptc?y in thiB aU-irnportunt arefl. If 
t^urrection iunot mFidtt+ the defii-ifmtry 
will in time bring hankruptey in all 

Edwin llotiFlon Jr,, brukc^r with 
Houerton Ranch Realty, B^ttime, T«x- 
dt^ "ib^ Htilc buy whu gct^i iniit 
iJie candy box when his tnotheJ' uad 
father nri^ awny^ und aats and eata. 
HiAftomach m naur^entfid, hut be gc>ea 
on editing candy berrauiie tus eyes are 
bi^gge^ than his stotiuicb^ and be gets 
fflch/* Oar irciuntry And t€ii?knologyt 
add^ Mr. HmiAtcin, are like tlie boy 
and iho candy. 

Says Robert AitlMsr, president, 
Syracuse Ii^trument Bales Cafp.» 
SyraL'UJia. N« Y.j '"T^e decline of Belf- 
dijMiipfine in i^ur cwnUy in iippalJingi 



Years 

I 

No society can prcraper witljii^ut 
discipline^ If it doesn't hiveit^ it wDl 
invTte discipline by the govermnent 
n pejlice state," 

In moftt Yeti atutweFfh^ msiEeriril 
prtT^es* lucjmt* hfReir thnn otht'i" 
flf^ve!f>pmenU- Bui it. also is fre- 
quently argued thai our way-of-lifif 
he£Ldaehe-8 Areti't harrifl^ m thiey^re 
aonwtime^ mnde nut to he. 

'7 think miitiy prikbltimi= ^rt^ hinwn 
uut of i>rr:iip<jrii"H by ih^ vastly 
impruvei:! wmmiiniir^tionfl we mvvif 
liiivii/' writt^ H. Eii:hiirfl Mllkr. 
West^j-n regionid m^magtsr^ Edwin 
Cociper, Inc.^ Piiramuunl, Califs 

Says H. E. EnwtSp »u,les! iiianagerp 
Fliisher F Jrin* &pu thi^t, I nc:. . Tii mini. 
Fb,: "We TtiuBl Imrt] to toiik ffir ihe 
good; IF we du* ii mil be dAsmi Ta- 
dfty*ft youth tire tiw finf^t. t^ver; ihe 
j>ardimtag« of thoae whu imtVL' hc-ad- 
lini^ for misdsiBiiis ts mincii' L^^>mptirL'd 
to thaae who are ai:^Qm^li^uig ^reat 
things. Today's man has been freed 
from much of the drwdgery ofphyiiical 
work- Tod J*y's5 wnmam, liki^wlHe. . . 

Minuy A. BUbs, vii'e preaidentt 
Stan& & Tltonias, Whet^ling. W Va.. 
L^iimvars iht "Sound Off" query 
tii in way: 

In the lifiht uf the GNP. inge- 
nuity in l^aisinfefflip ftdvflnce« in travel 
fttid fiiedkim^, sfJitun of imnoritie»f 
living cfjndii.iunii, etc 

''2. In the light of the unrctit amc^ff 
tha y^iung, clrugM, K€%ual and {^thcr 
pi«u'mie3ivi>jr]eiiA. ^>4il3y Eioii, crime^ wtA* 
fnnt and the naiifimil debt, Na! 

''Sincfl Md. 'I might be cam^ tP 
ciirm't ihim No I m to obui'm, the 
^V^-all answer would seem Iq 

And Jack H*^^, an El«.:Lrfl. TesiiSi 
ini^rnnca ag«nt, Ik not. imly plfltu^^tl 
wjih tht? pr-oiwtU hut with whot h(t 
wes ahead. 

**We aane infinit**ly bett^v off thati 

25 years ago/* he writes, Chatigea 
and im provemep h nve be*!n e»seiP I I'l^' 
to solve the problem^ of the psiwi . T*'^ 
dny we havtr H tiew iiet of probic^J^^ 
Hiid it will take mcxft! in][jr<5V*f!i*iti^ 
to mlvo them. By the end of th« nest- 

26 year& we will bt* *jve.n Ije-ttax off- 
We will alflfj have a new aet wf proh- 
loms lo work (in. This will k^ep ^ 
moving, progressive uaticm/' 

NATION' » UUBiHmMfhVQtJBT 31^^ 




Tramload or carload ... hot or cold ... 

Santa Fe is the dependahle way 1 
to move your freight 



Here's a "Kot id©a" at work on the Santa Fe— a 66-car unit train of liquid 
sulphur between Rustler Springs. Texas and the Port of Galveston. 



This is one of four iinit trains Santa F« 
operates for the Duval Cofpo ration —da - 
Hvering nearly a million gallons of molt€r> 
siitphur a day from their plant in West 
Texas to ihe Port of Galveston— qn pre- 
cision schedules. 

Th© sylphtir is steanned to the required 
heat of abour 290" F. for loading into 
tank cars at tha plant, and than moves 
930 mile^ on a schedule permilling deliv- 
ery m Galveston while the siilphuf is still 
in hs liquid slate. 

From the mountains of eastern New 
Mexico to Kaiser's steel plant at Fontana, 
California, another unct train operation 
supplies 8,400 ions of coking coal every 



four days, making a round trip of over 
2.150 miles. 

In addition to these unit trains, Santa 
Fe moves orai^ges, potatoes, chemicals, 
potash, grain and other commodities to 
Gulf and Pacific ports, as well as to 
domestic markets in carload and train- 
load lots. 

You benefit from all of this experience 
and more when you ship Santa Fe— by 
rati, truck, air, pipeline and we can help 
yoLT select plant sitts and real escaie 
development, 

Santa Fe 




Support >tSTRD * ICkUntf l#pn«pqrti|iDn piMn |q m««1 l^moir&vi i nted«. 



Torrent of 
Trouble 

For decades, a "routine" 
repackaging of navigation 
laws gathered dust; 
then it suddenly 
was transformed into 
an ecological club 
which has plunged 
business into a 
maelstrom ot paper 
work and could 
eventually cost it 
billions of dollars 



On Jul>' Ik iiKjfit American mdiii^ 
trini enterpristis wt?re vk>lfttiii|Ef fedtnnl 
liiw tJiat Congreee didn't even knrrw 
U hmi [Mwmfi. 

Am iif mkimghU June 3D, netirly aII 
imd lu apply for q pHmii from the 
Army Corps of EjifEinGerii to iJmpty 
waEte into n^yignhh^ vrmWrs— or their 
trshutarie^ 

Not just huge qiiflnfitifis; ev^n 
minuLe BEtiuutiU. Wiihuut a permit, 
for example, a pLwt who^ ww^ 
water ctintiunfi rnit! piiri in ii million 
of &v&n u Ymrml^ R^idue viokii^ the 

In Junfrr hi' <ren. Predisriek J. 
Chirk*, chief the Ceirpe of Kxi- 
fine^TH^ "guessed" that nbtkul 411,000 
cnmpflniM 'vrciuld apply, and udd^l. 
''^m^ cfi^timnt^ nui nn high ^ 

Yel by July I, fewiy thjin ^XM)0 
SnnJi hftd Gleet appUi^tic^niL 

It wasn't nEx^oBSJirtly thjut nLhcir 
firms vvere dr^igiinf their heck. Quii^ 
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thu contTfliy. ^*Oyr m&iribens worked 
Hkp hti]\ in meet tk^ HeiiHIme/' saya 
one tia»iK-bliQn ex*?c--utiv<^, 

Bui ihi* r4imp£inif» hud been ^v(?n 
"whoL was olmofft a Misojon Im- 

Namely, to provide a vast njnouni 
of infifrmiil icffl n^ioiii iheir openiti^ynis 
«m Jtft iillle fiB 30 dayfe' notice, 

prDScxruLed c^cunp^niea for falling 
^^t uppiiL'^fiUoiui in on tjim^. Ma^^tac; 
^h&VB h&t.muoi& the* c^^^mpanfisi had 
Already suffar^l enLiugli- 

" M eating th^ 4; dcmdlmf^ wm a night- 
n^are/' aaya aj% ofUcer of one coipora- 
*^i<?n thuL did. 

Th^i'^ tho ^fquivjileiU Hif HO men^ 
^4»»rking nmra ihiin Lbri^^ hdIlH wtiek^^ 
tffccon©ct djiLrJ^ flniilyaj& it, nijikcx'iriiw- 
ings. itud jjrejMire LIig appliLmtiuiis." 

For 8uniu eKe^twes, irteetini^ the 
dendJjne TTieant not only bloody ssweat 
and tfiiurp but writer 'p cfnmri. 



Each pkm retiyircia a eepamta 

ELfliib npplbaiipn muni be d^ned by 
Lhc cifiTpuratJon^R i^hifhf exciirutivi^ offi- 
cer- or "fin ckfficlfll of the roxik of 
corporiite vice prudent" <[t^gnatB«! 
to Bign for faim^ 

When be ^I^nr^^ hf becfstni^s r^er- 
sonally reiq>onaihle fot whsit hnpppne 
Ml plunl- If a uurelaiw pljunt 

auperinlwd^ni poHuiefl. ih& mgmr*^ 
l^ad iH on U)c bltj^rk- 

*^How did w@ (eqI. in this m&^?" 
mfiny buBuiijQfflTi^n muBi have won- 
dar^d. 

li't^ H gtMiii qumtkm. Tu umwer it, 

bill iho RiVi^ra and Hiirtiors Acl vf 

It viOM hfumli!8f^ its :^DoiiAors in- 
sured. It merely i^oliahed up, rmd fHJl 
in une package, n hodgc[}t>d|^o uf 




navigation iawB tilready on ttm bofthA, 
they explMned. 

San. William I*. Frye |R,-Me.l 
flielded uhj^-t h^nn on thc^3mate flotkr. 

"Tbt Wur DepnrtnMmi;^ es^ 
(iLainQd, ^'wft9 tnBtmcted to ccidify 
Uia tflwi; tiiuchinff on river? and imr* 
hors. We have t^aaaed iawn in eseidi 
rivQT iund harb^ m% and Ihcy fire 
fK:a1.ter4Ki from tiiL* f^mjilng of tim 
ReviM.'d Stiitutes thn>uf^h tQ the md^ 
and jsomp of them aru' a litt.lo hiL 

ThrS hill, he add&d^ was the rmu] i 
at th^ War D^partmtmt'B worli^ hjkI 
''I lionet rJiiak tbm^ Is any nBrcaalty 
of reading it. It ia only those aectiona 
of the R<*viiM?d Suitutea codified/' 

Byt Scm- Biehard F. Pottip^w 
lR^, Oak . I Ifisid II queation- Had Ihc 
hill b«seti t'uiifiidyrtfd by ihi^ C^mmit- 
lee on CommeroD? 

^Oh, ysi/' Sen, Fry replied. **ftnd 
exi^mioed . . . tbmuj^ti iiauLx^onimittee 
with great care." 

An eit^ijtirt wiui moBult^ Um^ ht^ 
voltintet^rcd: 

''Col. Mj^iikennle [of lh« Cprps fif 
Engineers] who understondj the laWi 
nl>out river^i and Imrborti . . , keLtur 
timn any man living/' 

San- Pettigrew weakened^ IjuI 
fought on. 

"I do not liie to objeei/' he^ aiiid. 
"but I think this i& a claagiarQiLS 
pr^^dent. Jt Keenift io mt? we are 
i^ruteting nn ^fitlrq roviaion of ibtmu 

''Oh, no^ iimm are not 10 wisrdfl 
rhanged/' Spn Fry replied. ''It Ib 
a compiiation." 

$ci the meuERjre pii}«»e4i tm an 
afwndmfrnl to tin ripproprtutionei III II 
— wilhouL irv™ retid. 

Suddea trjuurafmAtioii 

Ab things Liirned nut^ Bea. P#tti- 
lerrffft' tuny have bwn presekint when 
be sc^nsed mmethin^ wm hi^y- 

Nparly 70 ymrji lat«f. the fdutine 
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tkifi oi^efed n ma i^kfinRs, In it, 
Imry&s anrl juriMa fcmnd n hiddm 

Thfr etmnM ruieti it LvrmW he con- 
strued to bar imy di^harge fsf imy 
kind mtn nnviiiible wflr^r« nr thoir 
trtlniUirie^ wiih*iul n perm Si fmm the 
Coqp fif Erkf^ineern. And ilug Nixan 
AdnUnMitrritian d&ddwl cnforee- 
utisinL in lint with thme m\mgs. 

Wliot'siiflrtvifiiibb body ftf wiitof or 
£i tributary* tliemjf? 

"Probably evtry bijdy of water in 
the IFniied Stj*t€s/* snys Gen. Ckrke. 

He ad da, ^ilh a chuckle: *'Eicepta 
cf jiiple f>f stffeairul that diiiiipj^ieiir intra 
the d^crt/'" 

How dki the ftodgy uld RiveriS und 
Hjifbors Act of which one ob- 

BurvGr djiacirihefl ja« '"mfiunt to kecip 
logB oat of the riviiTa^" ouddonjy 
bet^me b big ciuh in the hand^ of the 
wologifits? 

By virt:^? nf ^ sEmici^lon in Sec^tion 

*'If ymi read th4 mit eyeful 
you'll sec llkiiL tho £llj!4'hiir^c of tsm- 
terinJi iniiM the rijivigal^tle wn,teiri ufthi! 
Unic«d State* mode all offejiKii 
wrrhour rog^d to the impart^t u|K>n 
navigatit*n/" siiya Mflrtin Gram, chief 
of thi* Jusrjfne I>epartinrent.'fl Pollution 
Conlfol Set' Lion. 

'The first cbuifie do€«n*t tie the 
ic^jficharge lo with any [oterferent^ tiii 
navjgatiofi nt a&i-" 

The courts;, taking a loftier vkiw 
thjfLO thiit of mere grummstr^ F@seh the 
mm^ ctincEuEion. 

The '*fiici that a river Is more than 
an amenity, but m a tre^mire. forbida 
li narrow ofELmped reodmg" of the 
Acii an lULnciia C4HU^ held. The 
^preiTie Court agreed. 

Or mlmm 

Ab a result, njeorly every fnc-tory, 
foundry p mill find mine in the United 
Staitea muBl obLoiii a permit to op- 
finite fr«m the Cfd'pa of Engineers- - 
€ir EhuL down. The eacL'eptmmi Are 
thi^ whoflc» diHchiu^^ go only into 
pubiit' aewai^e Lri^atmeuL syBtems. 

The ahernxi^ivefi aren't pletiffint. 
They indurle fnoni^ oinurui! ehargES^ 
or 9 dvil ftujt filed by the Justice De- 
partment—or by indignfint eonloglfltai. 

Endi npptk^nt had to fi li? 1 1 [nigm 
thai c^tll fi*r ii nsft of ibitii mwh -nf 
it nsv& coilm\ed before by muny 



boEtnefiSiEfi. T1ie ftirm cmilainfn^ 
questionfl b<>th fr^m the Corpftof En- 
gineers imd the GnvbonmenUil Pro- 
tet'l ion A gt*oc>- wnfl Um tOTn |j1 kMk'd 
to be tinfk>rfltm>d uiiMded- The Engi- 
neerff issued an llS-pug^ pamphlet 
later amended tu eKpliun tl. 

Pilling isut the TfiriTiti has viml hufli- 
nesi* imLltons anfl will cost milliomt 
more. 



"You musi file a Bepar^te applicfi- 
tion ffjfT outlet/' a?p<»kesmnn for 
the Mj^inufi^i^ring Chemists' Asso- 
ciation pnioi^ out. '*Ym ctJulrl eaaiiy 
hiive ID w a dc^n i^f mi\h outlcm at 
every plnnt. 

*"The applicntion fee jalor*e la SlUO 
fur the lin^t pubt of dischbrge tmd 
for e\ ery other. That's 4660 to S6W 
per plant.*' 

But tha fee is only a drc^p in the 
bucketp other sources ndd. The hig 
QXpsnaa ia the eml of gntherinif ihv 

M^i 0pph0antB hsA to awmt mtm 



que^tI{)nH dlmit e^iHi plant oul.leE 
Shnl difichairgeH WMte mion nnvij^able 
biidy i>f Walter iu triSuiflTi^. 

E^tm^ wEte urwiilhTveridjle unless 
the TO m puny had ke|i1 iletnijed ra> 
or^ls in the poat 

Like i^^bnt*f* the winter tamper Jituro 
of intake watiJf. 

By Oct, 1, eflfh sippl leant must 
nnttwer up to 561 n^rsfe quo'icv iibout. 



whnt he is pfittinfr jnto Llii^ wfltej^- 
Thifl coy era sc^me Bi (;rfissailsle itwi? 
includhig coior. txardnfisa, rodicHiutjvJ- 
ty ttnd i^olifona bndtnH^. 

AlftFOiifltxiiciiA^I dxpeniH 

Une i:iiemii]iil rtrm+ Moniuanto Co.* 
eittimates tli&t it will oont 31 millron 
If J ferret out Oind report nil the tJntfl 
io anb~A%'er both aets of quatrUons. 

"But we'M do it on time/' a toni- 
pnny mpokeAnian ri^^a through 
clericbe^i l4i*sLh^ 

Ch^tiiicHl i^-onir?4irii^ fniv um of 
UmghoiX tuiflkft befriiu^ they make 



How It All Started 

Rtrers and Harhors Act of IS^ Section 13: 

It jihflll Hal idHful ta ihrmS , diszliar^i-, or iJ4f|1ciiiltd ar QHum, iuWer, 
ivr pr^Hiuf^ tu he. thrcmn, diMJliariffLl k <>r KJe|HJiltL-il L^ilhi^r fnim \fr Out uf 
iiiv ilUi>, hiitf^t, i7f olhcr H^inHrTj^ t:riift of any kinii^ or fmrn Iht ib&K« 
wh^^ff, mnnuini: luring esitabliilimcnl, Lit tnilt nf nnv kind, snv rt.»fusc 
mjiiur iti fliiy kind iw ii^icripxUm ^huw^^r <ilhijr ihqn I hat fluwInE 
Iri-in &lrt^£^tK mnd H-wftt atlil pas^^inj; 1 htref rnni io n liqitiii iiiilc^ InLci 
.L[;i> ni4 Vi|£Ablu ^alcr ul I he tioiLcd StilLcft, nr into nn^ tri bo Enr^ ut tktt} 
iiAiiiiCabIc water from wliiih Uic ionu'^liull tlont ur be viaiiliird hnti^Auch 
iijivi[;.ibk' wateri nnd it i;ball ofll Iciwfni in ileptwih, pr cjiitse, siiffcfp 
nr procure ht- dupmitcd inHirrinI nt sitiy kind in nny ptaci? on lh«^ 
bat^k of £Ln> [li]viiillbl4^ WnEvr, uri EltL- bank uf tin\ trJbuliirv Ljf itny 
lUivigabli: uiit^r. wtieri^ the nifuc ilmM tiL'- liaHIc Icp be ir¥£uihL-d Ioeei utmh 
nAvi|CJiti.|i: wafi^rp eiMicr by i>r(linqr> fir high tide*, <tf $tr>rniii ifoiJd^, 
iirofherwi^^ wh(«ruby nnvi^pirLnn sbjiU f»r may hiipctled or 4?l»»lru4:|ifiJ: 
/^wVe^r That niilhinK her*fini con mined shj^U extend to. oppii lo. Of 
pruhililt (lie- of>er&f Inri lO cd-il l1E^L'H{lln ^pIIi file Kirlnrsjv-enTL'nt of nn vij^abife 
v^nLcni or SLGn^lruLtion c^f pilbEk 'Marks, cnllsJdc'rLNJ nL-i:^ .■L'uiry nr?d proper 
^> tfVF United StdtcA iiflkcr^ Jtupi^rVifliDj; aui:h iit4flrotei1ii>nl m pilhtii; 
wcjfk; Anit ptovid^d fufther. Thiit the! 54rtfetur,it of Ihu Ariii\. wJiiJrtDvcr 
in Ihi^ jLidymc'nt nf the ChiL*f V.ngiUicvrs. tinchoraKi? And r3tivi|;j]liaii 
will raw I yw ^njiirtd ib4?fcrlf>. nmy pfrmb ihf deposk of any mnlt^riiifl 
aboie TTiE^oL lolled in ndVijfjibTe HAIpri^h vvilliin llmjls Eo du'5n€!il ttild 
under rujaditiortii to he prrisizribiid hy him, {Provided il|^pllcjil irnl nindv* U* 
him prinr to dep«?.4itiny i^ii^h ro^lerpuh And nliLnrvL'-r any ptrmil 

trjinled the i^niiili trains Ih^irsi^f %hnU he iffii-^tJy comfiliett wllh^ ^nd 
jinjk %'titljitifiri lheref>f fihaH hi' iinljiwfuL 
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otbfsrii feci iht? hitv, lots- 

One of l.h^ ml.km"s birger mml jiru- 
ducers soya th^ furm-OIUii^ is cnffMng 
It STjOO.OfJO. 

Small compaiues Juive been hit 

"Moflt of thi?m/' aayd Hu\ Cftanear, 
WlJ^)hjng U>ii i*EptF!i*&niiit [ve, Padfli- 
Gnjjand Elwrtfic Co.. '"dun't hiivd Ihe 
Ij^bs to do liie work i.ht!miji?:1v€i*> 

^-Thoj' Kad U> go and find un oultjjdo 
'■'inimilUint, suind m li™ until hf? 
' 'mlrl g;isi!t to th^^rn upcl ihm Jmy fur 

En^niyeritiB t'On^uUltig fmoM my 
IvAvti been wumfM^d. 

'"Our l(ih hiiti Ijecn ^ijick^l to th« 
mfr^re ^ith wurkp'' ttSkyii Paiul Mor- 
Bi«»n, Cy rui Race Div^isidn, NUS Carp, 

"AiifJ I'm Hure Ir hos ti^n thf 
^nie with All LiEir tsompetil-or^."" 

Rfjiwt StrtufffiT, general ifijiiiwJ, 

"H vi^jJi ^j^c idiuut 11,000 in ckx- 
ftiT)^ unci mcut hou^H for fuu-'h uippli- 

^^y^ ihm mmr yoat iJito ustmnomi- 

'"Ai li?fiMl 40^(H¥J i:ani|Jidnie£ iirr 
^^fse^.:tii*i M> require |>^^^mJtfl^" KemyB, 

^^Syp^xibic tfiwh hm only five uut- 
l^tR. Tiliii'a II LoUil *>f 2OC),0f)O. 

' Multiply tliose fi^ureji by *LWX) 
you g«t tti^ reftJ l^firi now& MnytMi 
S2(I0 uxilliijii, 

"Nonti f>f thU money spcni to 
t-urh |i,>|ly|itjn, U'jfr juM fijr prifier 
Work." 

of the AiHing Kuld«Uii«s 

Pr How d4.icin wili it be liefore pemiitii 
issufjcl? No oiM In Woshmftan 
'tnows. 

''A rofll Birriph! diHchiirgi' ehogk! 
riglil ijirfKUgli/' miyB tiie Corfw 
'*f En^infHirit' Giin. Ckrki!, ''Bui 
*^*nit3 iTLiuhi tnke up to two yetui* to 

stuitihlinii Mock ifl tlnflt m* mis. 
kt\n-WA whfit citmidardH of purity tha 
P'miUjs mijjHt rTs«*t tii j^et a permit. The 
^^^fidairdis will 1st* t^fl hy thr Ccsrph qF 

^'¥i>tK"ia! BJifl tin* EnvironmcsnliiJ l^fM 
**^tion Aj5triry. wiiJi EPA UiiviDi; the 
^i WryriL 

By Lite July, EFA had issufiM no 
'TtJSdeline^i (ot iUiy tTiduittry. 




1*1 feet, by then, it f^ave up on Tiifit- 
ATION B BUfit^ilfiStf/ AUGUST lilt 



lonii] guiHfjlimiM^iiflpr mpnthn of 
trying to set tbam up- 

At ^ ptBsa conferenc^&^ EPA Admin- 
btrator WiUiaiii Ruckei^liiius fin- 
ally threw in the towel. There B no 
way **that t^oOy mnkm eenee" to 
get Hny , h^ironcederi. 

JiizDcs J. MankB, Kiiior i^^onomint^ 
Wntef Rf^iurc-i^ Engiimrn. fnc, ftajfs 
the cost of meeilialji: likely giyvwixmi^nt 
fttandatds may feacii $130 biUiyn, 
EPA uxp^ttt don't dlapiiie thnt 

"InHufllry and tnynidp^liitifets tmve 
Hlrt^dy inv<5Hl^l 12(1 hi II ion m wmia 
t4r<?titmeni feicihii&A," eiiyfl Robert 
CfiUflhUn, RPA stafT Wiin4;>mi4it, 

"And niintin] ftpCfridinRf i-ntnea to 
uv^ *2 hUliort iibout lialf by buni- 
Mt8 cind hid/ bry c^kicfc^ and Iflwim/* 

MiiHi Am^rii-iufiis dnn*t realise wluil 
a hiifh pri(rt4ty th^y fiJ^ eirttm^ no 
E%'^ito|fy and whftt ih^y*re pi^yin^ ffjr 
it nQW. 

Mr. Oou^hUjfi sprib it out- 

**Alr<3ni]y w&'ro sp(?ncliii|f omumJIy 
SlO per K'upltfi^n woler j^nillmion fon- 
troi alone. Thot'w tmif of whal 
^zicl for polioe pmtfflTtion." 

A b una per ofopi Palliitioii 

Udflly eniHif^h. mi nuiiier what 
Industry epeiijltf to mjike trur iLraamfii 
i^n^'fftfil-rlodir, its offorLa alono won^t 

Farming tuts a far hef 1 4(5r «iie. 

Silt from ^at firoRlEm b Uii^ higg<PBt 
polJuLnni of €iUT rivtirwayH. Mofii uf ii 
tfi runoQ^ from Ulli!*l !a nd. 

UvmUn'.k n^Hiiaxkim polJuM^^ t<Ki. 

Oni^ fEed lot with L0.0OO i^attli' 
produiHss wiiateffi ^ompiu'nhl? to a city 
with a papulfitlon of 100,000 to 
200.000, KPA estimiites- 

Bill the permli proi^rani will cower 
ufily II »mn\\ portion aip-iinilture. 

Mr. H u L'kf L'^bfd ua pkilnei w hy . 

"Mijfit rurrnf-Tw ju-ffj exempL Only 
thu bigfer feed loiJi are involvedr 
We've t*ul ihtm off at tho^ with 
UtMW anuiint unitei. Tlmt meiuifl IpODO 
hoof BtevrBf or tbeir equivnlftnt — TOO 
dairy cms, 4^5^X9 butcher hogs, 
12,000 the^, ^mi filler r^^. 
,^rj.<XK> lurkt->n. 18(^*000 InyiniE ii&aei 
Of 2e0j000 bfoilerit 

''If wc w^l bolc?w I ha I. w^^!"^^ l>*r 
iwani^ped. 

^^But iithier farmtum must nmC 
stjindnrdft *i by the fedcirdl Wnitir 
Quality Aci and by siate nir^fjciai^" 



To Mr. Rwkifli^fiujs. the wb«l« 
LOFtiy ijramjt progriLm i& well worth- 

whiie. 

^'It will give %kB a f^rofil deal of in- 
formntion about induntrtal pollu- 
tion/" be says, 

''It'B infonanttiin i hni wife havfrn't 
had up to noi^, 

''We'f** trying to g^i ni lha liii! 
|!NdUul4;r^ We dre^iy know ^ha they 
arer. 1 t^an go into any regbhfti EPA 
office and aafe who their biggest f>ftl- 
tuters aro. jxnrl they tan reel off tliejr 
tirtmee," 

HiK^'t w^y — or wf 

This tall »19-ye£Lr-old lawyi^, winm 
Huite €jn the edxth floor of an old office 
bui tiling in WaHhin^u>n tti uM Lldy w» 
be bapes Us nmke Amorica^B watisr- 
way Eh adile: 

"The permi* nro^^am \mw enabled 
m to pfl thi^atU?nlicin u( lup miinjig^ 
mmt, Befar^, we weft> tucky if wts 
i:;tpuld g^t In to §m tb^ iuwuiiiittTl. pt:ifi t 

Indwitrial etifineert tend tu lie }Km 

"Waahinitinn if going nbrjui it th« 
wmn^ wHy," say* Jack Kinney » a 
iitiniutry efifin«r, wha ii a n»inlM*r 
of th*? Intfflfkji" Department 'ft Aii- 
viiory Ci>mmli U* an Wjihsr Data for 
Pushik* Um. 

'Tot 0m thing,, vf^^xv ain::iin£ at 
jrt^danlj thot ara um^ietic^ and Im- 
<"y*tly. What, we elHJkiLd 
worry Htifiut is the qur*hiy tif th<* 
waU-r not 4fVeTy tfuL-* element §mng 
intr> it in concent rfHiotit^ that 
hardly mMiiiirflbJfr- 

''Wi?"re ioing to make H iin|>c»E¥;ili!v 
ffvr heiLvy Industry to twatw hi tlsfi 
United States and Ik« eQm^^titivo in 
wftrld marhttiL Industry wilt have to 
mcwff out- or Imc out." 

All iinpy dtamli!|d aaf if^^ etfew 
tim^ iM^m plain L 

■"liDok 111 Jiipan/' he fiaya "It Ivhb 
one of the wnrat probLemA in tho 
world - 

"But bu3ine«« md fovcrnrftent anr 
idtting riown iher^ and workiv:ig out 
mme reahbtii- tipprom^hw^ 

"Ancl wlM2n Uiey finish, th^b^v'N Imvi- 
an effective progrum tbal'if tKiltj^r 
thun ours and won' l k<M>p thiiir tiidlfP^ 
try from t'ompc^ting in inti^ati^onal 
murketik 

''Bui there, technietFiiia ar(« wr>rkin(f 
it out not lawyer ft/' iNO 




But They 
Can't Do 
That to Us! 

When the !abor 
organizer knocks 
at a union*s own 
door, he isn't 
necessarily welcomed 
with open arms 




The tnr&m&tmn&f Associstiofj 
af Machinists, a giant umon 
which hss straci^ sirh'nes, 

ii^ awf} m^dkim &t ks 
h^3dQu9rti^$ tn W&stimgtan. 



A farnier lived m ihe^ |>eri;>etun.llj^ 
dry ItKff <>f a muraw t^iivon^ b^luw a 

One day^ ^ blo old Etory goms^ he 
peered nut tri find rain abf}K^tJji|^ fE(»wn. 
A river swirled in bin tlinnry/ird, A 
viituiiJ Niiigarii p««ri?d fmm IUq 
c^nym^ lip mUt htP rt«>f . Lifting hist 
fa2fi toward ihe ie^fion dsccis h@ cirkd: 

""^I iirjiyed for ruin, but ih^ it 
ridicuJous." 

A very similar thought tnusl f\ash 
thxoui^h the mind of a Labor leader 
when he lofjks out to see hifi own yin- 
ion'fl employ^e^i picketing hi^ office 
iSmntindin^ unhn mrtignftiiin, ii pay 

tm*it been ^xtracttiiig frnm ^^irrip4iny 
maimgemfflie fur y#nrfL 
One might think imkm chief liuna 



wpuld rush t^^ dncnuntfe ihd.t ow^ 
workcTB k> oTf^jiize. 

It ain't lu.H.'^^iBBsirjly so. 

Fat insLiiLce, th^y Bom^tiiQes cQn- 
t(W3d Iheir t->mp]oy«ot ure **i3aj:inag0riar 
iirid Ihiifl rif*t fliibj^t Uf the National 
iMlutr H^Blmm Aci. (The t^p br^i^ 
rjf the AFL-CfQ i Itself U»ik liiat 
tiifin cxifio.%fninff AFL-CJO field rep^ 
ft^tntiveii. But Natioiinl Labot 
Reiations BuEirii ftiltid the held 
crmld Drp^miK^ Lhuir own union.' 

ScimGlimcs the unians wlthhoJd £in 
fiutrjDiJitici wagi? itu^reav from atjtff 
en^plijyo^sfl whn lirfflniae and 
riiiffjgrjiiifjn. iThc* NI^RB foynrl 
mem^ier^ of th^ tiow-defunc:! FcdftsfJi" 
tidii nf Unipr^ Repr^ssentslivfta, wh<J 
LdniitM-fl thtiir c?mplt>yi?rH tht> Inti^rnn^ 
iionol Lfldie^' Giu'trtwnl WurkeJis 



Srjmc limes ihf ixniorv^ clmtn thjsy 
aren't rsiilly empl'^yei'-^, flo the NLRB 
liitike juri&dit t.]Qn nvm ihvm in \lmt 
^:ji|indty. I The NLR8 ho« mject^iH 
Uirn, Dotlun itmny l^in^b, natabty in h 
WnHtnark cfuse invtitving th« Air 
hln^. P[Ili(.s A3^H:i«titin.mifl in ftnothet 
Erivialvmi: Uie American Guild uf 
Variety Artifftfl, So bis llw Supreme 
Ccmrt in h hmk tetv^een die 
ilitpiTijttionfll BrotberhcKMl of Tenm- 
nUnTA in Portlfliid. Ore., and Local 11 
<^ thcr Dffitei aud PntferaiacLQl Em- 
ploy es^ inUimiitifjml Uni^ilnO 

SorriEtiinefi tanitina ilJl■^^^ll]^" lir^^ 
^otkera whri ]mt\ pick^Uu^ ^Jju 
^rganiM tiniployeea i the NLRB fuund 
thjtt iho liiteir».aljunnl AjsHX-iCillon of 
Mftchiniiitrf DiiFtdct I^dgu 143 Ule- 
W^iiy di^dhnrged one unjofi empk>yee 
^hti If itir] to ]if?lp tlue Tefunstei^ or- 
^iTiiz*^ hjfi fellow wurkiiraK 

Andp sn.f!iirdiiig i ho£»e whf^ lytvc 
Usan involved in cirganisdn^ liniii^jt 
*^t>l«*yee&, uniDns nbmiJtly will find 
thnt tftyofTs "for OL*riJif>iny roasona" 

be pIl^do[mnMltly ti\mo mtmi 
'iL'liv* in ijrgHni?.big uoiijnfi] ipr i.hat 
tfj fi-TOota ptncet are re- 
ctmred i with Hnsteiict e!irfi iiT thiS orj^Hti- 
i^^inR drivi* lidng 1 he trjimtfer^). 

W^o? Me? 

Ah h resd-t eomo af the$e Iwtic^s, 
Piz^[o[) labor ]<!adc<i% htw^ iwii joltcid 
^hfin their empinyc^e^ t^JtfKi them 
^it.li mivh rtifirrjil aim rsf irn^iv un- 

'BMi^tluiiiri t*4iiii,rtuijs/' tir mV3i\>- 
tiftliins 'temriwiy EiftiistTiM/' 

In Dfttrnjt Iasi. Mxm:h, mrw tup 
•^fficijjJa of thi-* L?rijli^l Autw Wofkens 
^eine difimiiyiKl to hfear thcrinfielvcs 
'H-Jihtleil "scjibi** iiflcr thvy tri^H^d 
Ni-kot lines set up ftt SakidjtriLy 
^ouit, IfAW's ftiitifjnal iiead^ 
ijujjrterg, Ii>y clerkn imd typiiiLB ^m^ 

Thi> OfEcL* and PtrifewrpjiiJ Em- 

*i*fit<si^ IfiLidentidlyp tliAt it h 
J^Ti^ moved by plejiie fif imveriy 
^JTn ji uniun Lhttn hy thcjBt' tt^m Jiny 
'^hi^r tfmployer The UAW. Enid low 
■Ty iifi own luni; iftrike iiiitifinf. Cien- 
Mfpi^it^ i^jisl fii rhzn iinw? Ptill 
^ftfiinn Airlkim /ligjilnni n numlKsr i>f 
^^U**r I'mpluyere, hud protested 
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M//?y dFa#J ff unfm f&sd^r cf^^ss a pkkst Hm ? B^c^uss 
fe^y on th& atlrm sfde. The glum g^nif^mafi k Ernii 
M0£^y. sscietBfy twA^aret of fhe Uniteif Auta WofAeis, 



thiit it t:wldii'i increfUi^ iln oHko 
workers' puy. 

AfU^r all, it aaid^ it hnd \meu 
rorccd Ui nuon^jjifo Solicinrjty Hoii^tf 
rttid tta rmwtion eomptei to two 
4jiher uniiinSp ihi> Tmn^slarrt find 
Ufilt&d i3le<?lwnrkera AnrL ii h^iiH^ it 
hftd a ]hiUel^ of m>L fm - V ' in- 

ptayi9ctL' Wnff^ atjmvt^ ..n :=...■ w^jn 
hy msn in th*^ ulitjpH, But iht* OPEIIJ 
fftniL^k cLiiywuy and got a p«iy in- 
i.Ttiiias^. tliough not what £t hu|j«d fmr. 

llio union mny&mimt hoA oaU^d&d 
hE^id^on with jli^eir in miiErcnaes tltnt 

lu WanJiinj(toitp mEmbm i>f 

Ijh^al 2 of the OPEIU itrosek for iti% 
w«ekii flTwJ filcke^ted tlw rmtionfll 
headquatim of tfestr mployor. thu 
IntarQjiliofml AMcdaliun of Ma- 



chliiittis. They «v*5n it w^ng© inm^we^ 
And ihv Natioiml Educuilon Asw>- 
ciutioh. which ilissLliired in favor of 
sftriJces by i^itjHjt leaLtii^ni^ wm r^nn^ 
Irantwi wjlh ii strike of its own, B^imi^ 
600 Ui iSOC) of iU nonjEupervifiory 
oflk* i2rnplfjyiMs+ niwmli^ra fif thi* 
N^iticknjd Brliii.'iiLliiin Ai^H'iiitiiTii RtJifT 
Oriffmbfiiion. m m4^m^ihni unkin, 
wntkiTl imt. Bit iu WfinhinRitun hoa-d- 
quiirt49f>l in d di*r*U** ^vpr wsnlmirt 
t^nrwa). The NBA insists it^B not iv 
ludoii, but n JdC of Bchixil Admitilfi- 
trati>rfc" rtinpnile that. 

Hrwfljd Cougldii}, pr^dctit af thfi 
OPEIU, wliffh numhcfni uninng itn 
ai^mlMs^n* moma 4«00Q frniployeefi of 
Lnhntf iinionn, inHiJitB that ntrCkfid 
ajSiiinst titduns us miployers are mft?. 
''WhciM It lijipihcktia \i rocx^lv^ aa- 
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But They Can't Do That to Us! 



Uunwklc pul>Iji!i|.>' liciiBUiiQ iVs. II n 
od^iit3^" he niuintatn^ 

Frequfsnt or no%^ thB am>maly of a 
leading of oriantTsecl i^tfor 

jmi'mg with » labcir union filvvuytt 
provukefl n ''why?'' 

A hursh explnnnLican m adviiiiLX^ 
by TliOnm* E. DotBOD* a student of 
th^ ujmoiis-wJlhin-uTtioji^ phenome- 
non who otice VFiXB a UniitBd liubbeir 
Wfirkere Uninn aide jiTid in now in 
Gf!iiiendTii^ and Rubbcif Co. s Labor 

""T^i^ Utp pmpli^ In unjuiiB now sjte 
by mtum dietatorial/' h& say a, 
"Tlj^ir i» it Tkiy don^t want to 
nefatiate with i^ni:ebody eijse/' 

Mdn? Bympatheiic ia Morris ^ck- 
miin, Ur S. Civil %rvicf^CoinmiBflian 
tiibor mbitlions oSiciiit who is- an alum- 
nm of s he InEerimtional L^Llies"^ GflT' 
ment Wurkens' Uii{i>n. "Aj* oiHjiti^Ern 
with limiled finiujcliil reH^ufL^fi/' he 
^3ni, nmoo leonleirB '^mii ifkt 
other tfiaiiAgiBris.^' 

OrgtLtiixlng the Drgi&iil2«rB 

The qucHHion of or^^anizlng- ii un* 
ion*! mm orgimixf!^ lh ?k parLiuuIarLy 
ddicaLe one. 

Dovki Dtiblouky^ fofmer h^d of 
th^ ILGWU. took thtt pofiiUon that 
an organizer whs suppqeod to be like 
a clerj^ifnuin — thiit im was tending a 
Eock and that to nsfck batt^rmonl of 
iuB Tjwn kit thrr^ugh c^olbclive bar- 
gainjfig wm inc^md^tent whh hb 
Dblipitioj^, r«a^1b Mit^]hi!U Cociper^ 
a Washington inwyar retaiiied in 
I960 :uid mi the Fedemtion of 
Uninn Beipir^fitativee, whiuh tried 
vmmMxmsiull^ nepre^ant ILUWU 
apjita Dt^uide New York City, 

Similar views are attributed to 

The UAW Pi^tflenl Walter 
B&yff Bobert W. Christriffef- 
ion, beUevetl thut "tbeaa guye ought 
to be piiTi otAti army - and who evsr 
bsttrd of an army being orga.ntzed+ 
exc&fii the wjiy the gvnernlu want it?'* 
Mr. ChiistofTown woe Becretary- 
treftflurer of the Field Hepr«Hentu- 
iivta Fi3€iEraUiifi when l\ was Ixiing 
fflrrmd in lt57 and 19^^ to repnssoni 
AFL^IQ orisanizra^ Mr. ItcHiiher 
i^aji thBn a member of the AFL-ClO'a 
executive board. 

What ban "really tm^git^" mimy 
top labor J^ders, saya nttomay 
Ccx>p^, lA that ti^y huve m&tm 



r»r^inizi}i% unions jis a fiofiBtbla jhre>^t^ 
(!ni[||r tor\,:e in mira^UiifckO (Militic^ 

He nKiallfi interaatiotiaJ preiid^llts 
ftayinK there wciuld lie "a tarrihie 
iXtitBlci of interest if these fj^iople 
rjr^anized LhemEelvi^ iii iipp^ieition 
to the? union leatdersiiip io riirLbar 
Ibeir own et^nomic mterests- . . . 
£^>on yrju mm\d imv^ a poUticii] 
orsaniifatioo.'' 

Union l:Q«Kiea^' jni^frblHiMie tci un- 
idnizl^iit of their eimptoyBes—nr' 

thdr reluctance t*i brr^k any bi- 
Ifirfenem"^ in ih^ir running ftf unii^n 

'*In terg& mamiri^ tiie reajon for 
oppoaition k niudi the same it is at 
compnnietf/'^ BfiyE Mr. ChriBtoflfer&im. 
"It'B the feelLog thaL 'We know 
whara hes^t^ we run the opa^aLion 
the way it nbfjuJd he nan and we 
dts n"l wan I interfeir^Dcc.* 

Inevitably* he addti, '^organizittion 
brings inierfei^nce/' Jind union leact- 
erti are repelled by Lbs tboughi of 
hjiving Ut "fihar^ dBclaion-makinif^ to 
mme Mtent/' with thdr newly or- 
gsmixed niiifjloyeeiL 

The htt^linR lietween bip; unions 
anil Ihe nn^llcr on^d that i^pre^i^t 
ihmr ernpli^ye^ or want Uj some- 
limi!ss prodote^ situations ritti in 
paraddix and seeming union heresy. 

In January I, 1058, whttn ha wim 
secretary -treasurer of the Pield Hep- 
retjeniatives Federatitin^ whicih wiis 
Keeking to ort^ajLb&e the AFL-ClQ^s 
iTwn organi^E^B^ Mr. ChnHtoffe™>n 
waA omonff those fired for tfo-cuiled 
'"economy r™son&^" he fecal Ih. 

■*Tht?y let me go but kept four 
employees with t^a Seniority w the 
staff in ray region/' he says. 

■'Thi^ very niifht th*^ AFL-ClO 
lired me, afler H' • yeaii^ with them, I 
had to drivi^ about milo« to a iinmll 
North Carolina furniture manufiH:- 
lunng town tc^ tirge on the work«irB 
xJtm virtue of hjkving a union. 

"I'll never forget the irony of it."^ 

The .\FL-Cl() fmolly recognized 
ih& FRF in Muy. im 

One orgHni/4:T riL'miiniber.& mo&ting 
with Jamis CEirey, tb43:n preaiciunt t^f 
the Interfiiitional Union of EicHftrical 
Workers and a member of the AFL* 
ClO eji^&cuiiw iMiard, during the 
FRF drivo_ 

"t know th(w waa no Hope of ^way- 
iog him/* thtf urpiniiw repptta^ 



■*when Cancy pulled from }m rlmwcr 
a I>iiik;h of newyiiaper diEHaiiigshj|ii:h3y 
eritienf of the AFI^-CUIO fm fnitSng to 
rocij^iiixe or ticia! with their own 
L«Et)^)layo£s:«, Carey mltl fii me: 'UjioJi 
fit tht» uniharraii^iejit iimi ycjuVs' 
cauiUBii thi? Libfjr movomtsnt.* " < Nfiw^ 
huwerver, all of llie lUE^n own em- 
ployaes are unioniKCKi J 

Canfliotfl of liitfir«wt? 

A &pe4:uiiJtion that Intrigued mnit' 
bib«?r flpocijiliBtK what might hupp^-'n 
if the FRF ever de^idi^ to ^Irike. 

The FRF'« nharier Hulhoriz^ il to 
draw upon the APL-CIO defense 
fund for nn "'uppfiwi^d" walkoul. 

But sLipixjHe the AFL-diO and 
FRF wera Mn^ihie to roeoive differ- 
ianc@t, tmd thu staff ittu^k- In urdijr 
for the rttrOcem to get benefiita^ the 
AF1,-CI0 wuuld Imve l-o approve the 
irtrike agi^iniit jUMlf. 

The OPEIU, thi^ iMoD workiatf* 
union, opnfronta ^mth^ tie»-tharF- 
arm'*-lCTgth situation. It* l^al 
Umian i repnesonta thu OFEIir* 
WaBhinetfin lii^ttdquartera ei5ipbye«l- 

Isn A tim OPEIU m qffiKt Wigodn- 
tinjf v^rith itfldf? IitnH thti^a i^^jinfliel of 
inter est? 

Pretjcjdont Cyughiin j^ys No: '^Wi 
racily donH represent our owm. A 
local of the iniarnatton/it does. And 
I'd say they*P& rirtibdjly mar* diffi- 
cult to deal wiih than if tbey wnane n 
IfKid of pwme oth«r intemntional^ he- 
t;aL2B45 they insiftt. that all intemjili^jnfi^ 
uiiiona pay the Bame flettkmjBnl, ft-** 
gardltM of ability. CfffluinJy eiur 
abiliLy to pay i«i not iw* urent m ihftt of 
some of the lar^^ international tin- 
Eoni." 

I Local 2 has a nuti^t^ ajp-iiettieiit 
irovwing offiee^ l^n>pi^yeell of nil 
naiiuniid uninn hcssrlqiiiiri^ in V/a^h- 
ington. Thai meAna a tyisist wiirkinf 
for the fii'otberbood of Carpflnter^ 
Aay, IB 4'ovoreti by sh& iwnie agJ*** 
nient as oiie working for Lhfi Mi*- 
thinista-or for the OPEiU'* fJ*n 
high oomnmndk for tliat matt4sr') 

SometimoH^ long exposure to uni^^i^ 
evangeiiffta t-an liave unforeseen ^* 
fiuitn. 

For ejiample, UAW Vioe f^idi^nt 
Dr>uglafi Fraaer's dauf^htef, who pre' 
aumably had lifelong lestaona in uni^^ 
principlfi^i is a 0AW headqua 
offli^ worker in Dietroit, She w*i^ o 
of Uioai* (»n I he OPEIU ijickot. lin* 



Mu.tch ill Solidmiily HuuiK. 
where her dad wothii. 

Anpther fitriker was qmjt^sd in The 
Oc^nnt t^ree Pr^^m as decJaring: "We 
li^vc a right Eitrike and we're- cm- 
fircrinin^ tt. We*ve leamf^d Lhut rTam 
Work it! p( f[jr them nil I hose yejiUs/" 

Fenoing nrf th the piek«t Uzt* 

W^ciiuee oiie of iabor'B must atrin- 
K^iit iaboos ie "Thoii shatt nev^ 
trijtas It picket line,'' UAW offit?er.^ 



The Iriterniitir>iial Union fjf Elec- 
tri^siJ Wiirkfet^ 1* bndlanl al th<* 
Myrrfty Building, imd ft nunilwsr of 
ujikma« mml\y mtmml hmsk^uBrtm 
itob, sfv lemn^- Pwed witJi ih^ 
luwpKt of croastiiir Mick&t Un^ ^1 up 
to t»agar tlw UAW i4ntj lAM, 

until the p}ck«tifii 8t0|>ped. 

Unidrta rflpnesenting iinii>n tsm- 
nluytCB dale back at li^t 50 y«aira^ 



□th^ hdIoes (Theie are people who 
have Jiuthiei^ do with wrltuig or 
Siting. For e^ampK executive- level 
<inijj3oyi^ sti the AFL-CtO'^ Waab- 
iUGftcjn h£!^ilqiii£trtei3 lieluiig lu tht 
GuUd.i 

And as an employer it dj^aM u^th a 
imjctn of iti awn oreELni7,er6 and prct- 
foditsoniil sLoF (that union la amnll, 
m\d TkQi nffiVmted with the Guild or 
the AFL-CIO). 

Ail th» mny Wffefii « faJitJiay, in 





TEAUEft 
1DCIIITIICT. 



Tfttf^t pick&t^ w^mn*t e^i^ctiy ffijcft^/s' pufs tv/ieri ihsy showed up outside 
the Washington Qffft^^s Qf the N^fhnaf iducafiQri Assode^tmn. Th^y'r^ 
members £?f $ft independent union of nomupttfvisofy N£A white coffer wofkm^s. 



*«?ri? fQrt?¥?d tD Mpin «ut a giitfamBtiaa- 
t^iun for tJiidr dtjeision In do io. 

At<cfirding to aerwiffilitHU' refiurti.^rA 
argnod thsit l.hi.^y liiid n hl^kur 
*^y^y to UAW n^ttmJmns and [*en- 
*«»iMsm; that thiiy were Miimg in th^ii* 
^^Iwritifia m emrilnymj, ncj? uninn 
■^^iflmbefa; and t.hcit they were nof 
^f>prJvin|t »^trikeiti of ^rirk. To pmvi? 
Ifmi^ ihcy rlutifully caJTifsrl on 
W^^^^&miiy Ifttter writtng in Innj^hand, a 
^^tJTiion v|H>kcsftU]i] Baid. 

At fhat fntadel of unioniam, iJis* 
Philip Murray Building; in Witd^ini- 
irtrikefi a^fliimt the UAW arsd the 

^hihkui, iwn Elf the ienantis, cauwd 
^ ^tm MJnaril pn^hkmR. 



Mfi. CaughUn LArgi^ly. oddn. 
tlfee e^ly ijne« IcHnd office t^rarker 
fiperaticiiiA whkh have iiince b«3Dnii» 
uniUiof theOPEIU. 

Now, mo«t union hividc]ujirtm 
boafit son^ kind of i&mplnyf!^' bnf- 
p^ainln^ Ifrc^y p, 

Pmhrihly now of th^ resultmf^ 
rekiT.ianKhi|ifl m m»re Uirtuc.>uii i\mn 
iim am m wlikh the Arfterkran Ntsw*- 
fMipifr Cijlld findii il*?lf. It opemtm 
on idE .^idt^ <jf ihi' tmri^pjininj^ la hie. 

It fuJiilLfi thi? fodven Lionel rule of 4i 
tifiion by r«pf ^ntinn rvpartmrn, «djt« 
or^ and rather employed ])> dmUnp 
with private newgpapH^. 

It nbo repre^nts ^'exfcutivc" -or 
''mannp^ini^til-kvtr' tm|fctc^*es of 



whicih tn^ile imiaitiBit. llk&a mnstway 

ftclivity that it mtlUi. Ilcwld^o 
lito ibis: 

w Ouild mem hem wtnitd iye tin fbrike 
agiiinsi thoiromp]i>yra"i the AFl-p-ClO. 

• But Iho Guild L-xiutdn^t coutitiel 
them bocflii9eil>i fmn rt'.pte^Umvfm^ 
would be on Htrike nuainE^t th^ GtiihL 

• And Iht^ NLRB wuuld bm paw^- 
Less to net. The Nat inn n I I^ftbiir 
Uititins Ftofeasional A8«Mx:iaiir>n, a 
union-tike outfit vrhich m.-«ntJy cbfiil- 
Ittagiwl the NLRB'h m<rthod of aiei^- 

work to lis £:^1pli1yc^ei!, wrnild he 
Htrikinip Agnir^t it. 



^ AT ION'S BLriltKSaflMtJ*ltJtT l^tl 
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Japan and 
the U. S .- 
a Call for 
Harmony 




K O G O ft O U EM U R A , ^uthi>r af mi$ mich, i$ 
piesident of Japan's presu^ious fedsr^titjn of 
economic Ofg^nfiaiions {Kmdsnren) siid former 
cft&ir/nsn of ihe board of J^psn Air Lin&s. 

Th^ K&idiBffren sfirf fht Chsmbar of Comm^rc^ of 
rfte UokGd Ststus wme cosponsors of tfit 
9igMh U S -J^pan Busimssmfsr^'s 
Corj/^eoc^ hBfd rec^ntty ij? Wasffrngfon. 

A coijnterp^rt ^rtid& by Df^tiono^ Chjimb^f 
Fresfdm^ Archil fC. D&viS. pfe^^^f^dfig 
A/m/ic^n bu^ini^Rs v^bws on J&pao^s®- U. S. 
i^cOftOfnic fefof/p/?5, app^^Fing in the 
Ai^gusl is^iJG of rf^^ Ksidarif^n 's fnorith/y rp^ga£m&^ 



I 



ment vine! buKitiesa tiHve tAcmdecl luKeUiur in n SFtEn^ti^ 
naiijDtiJj] LKjrpcjmtitin ng^efisiwly pujdhiQ|r oi:|j«iisLOfi of 
exports fj_n(I reeslrhTLion of LmpoTtii. 

li m true LIiqi dunng Lhp procosfl of uiodcrnisfiitmn 
$i|xinnii3g a Lentiiry, the JapFjnw BC'vernment L-arriefl 
out men^ujet^ for poaiiive^ guidance Jind jiaaiataiicQ, both 
HirK.'t find iodir-Bct, to fost^ and promote tuLtuitry. 

tnt47'j<i-f!rtin|? njTtidii with ?tcorf« miLuriil jfEsoun^ W 
sljind im its owti fiwt yconomicLiUy. 

In rocent ^wic»^ hcweviff^ the d^isfee cif fiovernnwfit 
inM?J%'CTtjnn hm Hhuwn ft murked di^cHne, JqipirEi!!}^ 
tTilJfuprfnuurB iiir^ iionvini-ed Ehiit rhe rapid Bconomk 
grtswib of inec^itit y«trs much 1o.^iiind com|wlitJi>ri 
bai^ on fre^mi^itlm wiihotjL reliamre on lEt^v^nrnenl- 

£ind h^fl bew striving not loinierfem [n privalii buifiti^ 

The Keidunren Ftidef&tion of Ecunomk Qrf^iii^- 
E ions oonst-antly wittches for excossivei int*!]!rf6?r(ynct? by 
th« ffovemmDnt i\nd ndviam it. friiDltly retjlify sui'h 
scUcmB wherwer nei^cmaary. 

It ifl a ffiuaitj&r of dcfifp nigrei thnl in spile of th*? fimJ 
frfiindMhip lwtwf>en tho UniU.-cl Siiilt^ smd .Jiip^n, 
numliej' Lriiidf] pjnublertiK rc^qutriiig jhijuKLment hm- 
iwven ihe Lwo t^oiiii tries imv& net'ontiy eroppcfd up. 

ff imrrent frfc:tJ(>iiR were Itfft eiH tbfiy rire Lbey wtMdd 
lijad to SntaTiftMn^f mutual imMinfl^^rfit-nndirLg imd rli?- 
I rust^ to thti deLriiifK''nit of fneftdly rel/iiLionH. 

Accordingly, it i« imper^itive ihrti Iwth the Lintt***! 
Stuim itiid J^pnT^ tmnitijrit' tb^^ c^imiMfH of mnh (nci'mn^, 
iisatsm ih&m ^HiTTm:iIy (rttm iUd hrtm^i sUindp^iant 
th£?ir ciVBT-al] friendship mud meri ihmr h\^\^£mi cITtff^ 
to reaolve tb^m in a ^irit of niutuni connoesioD. 
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fricrtionm have inesulied pritnarily from ^ 
ihfirp upmirge in our oxpiortii tn Ihtt United St**ii^ Jit » 
titni? whi«j Jiipnii'ii Lritdff Jiiid i^apiUd lib^rrtllicjil iE^n wiia 
noi pfoneeding quicUy OTiJuj^h- ArnffrieunH felt Jupan^ 
^if dducU wm antwing the U. R rrmrkvt freely whilff 
American ^mdii war^ nut ni^urded c>quul tareatm^nt if* 
the Jii|iiirM)^ o^iirkeL 



i 



Th^ economif! relationahip bi^tween the Unitefl SLates 
afld J^ipfin has become pfiJticularSy close in recent years. 
Tliuir 

liiiUcm in 1964^ to $ia.B biUteir) in 1970, niXNorditig U> 
Anuiriciini Ht<itjMic& 

Tlie UjiEdtod Stntefi La hit' fiir ihe hi^f^i ^injcle rimrkc^L 

t^f Jiilmn'ri toLal e%|Hjru, For tht' United Slater. Jnp^n 
TmikA second only to (..am^dii an nn cjt^rt markOitL 
BjficD Japan ptirchaacs htrgG quantity ri>aciarw 
t^^tnluced by Amerk'nD-iLfTllinL^ i:!nm|uiniefi in third 
cotititHeo, HUi^h tm co^l, jroti ure^ petjukiim An«| non- 
f^miA meUiEif^ tDLnl tmnftaiiyiii^iTm l»t.wffin the United 
Stiilofl ond JuptiB far surpii££s Lhe bilni^rail amuunL In 
^diti^jn^ JapiAn Iniporta (rt^m iho Vmi&ti Riotjea hirg^ 
fi^luftritid^ of i^pit^ and tDchnoJugy. 

JajifintjtHe eif portfi t4:i tlm Unit.ad SiJitii^ hflvc itk-r^mJic^l 
rapidly part!>^ Nci^uBid imt export induMtxi^ hnve vn- 
hnntrtti prfKlutrtivity thniufh heavy {nv«Mimant m new 
ptanu nnd ^uipTru^^i^i, ihuui lilrwithtmihi th^ir piKiitioh 
Ui thi^ witrM murket, nnd ulso ba^uwf Jfipiin ha^ huiti 
fln ii^dLisiriiik j*trtii:iur¥ ^hkh ciin nocLf^ully metl 

Anoih^ impi^rtankr faclcir M Ih^ vxpunding deman^l 
''*r itn|inrrf?c| comrnuditieg in th€? IfnitcnJ Stciiesf resuItinE: 
fri>m flUH|jiiii«H inlij*tk>n^ which miil^ muny Amijrit'aji 
prtnlyftw rdaUvt^ly expenfdve. 

Imlh gi-vej) rt^ Co tlw vt^iir in Jmpan thai ib^ fhouid 
*fc*!reiee enstf-retftmini, Htrivtf Ici establiiii orderly nuir- 
kfiting ai^ti^ at fch* eiime time, i}p^^n up her miirisfti by 
**potliting the reduction of noniariff bftrriore and 
iirointjiirig ciipital lib^ralisyitiufu 

^ti thb iraae, unli*r!y markeiing <1eh9» not nwain wi- 
'■'nJlecl "viiluntiiry rimiraiiila." which or* virtujdiy 
fofc^ lay tJfiE importing sailB. It is a K^niiine desire to 
Vtilnnlarily rcslrain I he tempo of export tfjcpuntion and 
*l«-Hicve urdi5rly nairketing busid on Lhe principle c*f 

1*1 iimea wheim? Japan^B exporta of ccrtairi com- 
^it^diliim prow httP fujil nil Ijj in jura Americran indutftrkiM^ 
Jt bftcjETnan nixiyf^iry ftir Japan: io zmpdeEralc iL«ifK|wt 
^pini^lfjin tmd hitlp in making thu adjuAiinffnl. ^vpceflu 



ppiiiftil, Tbd prnbl^m, thi^rafon?, m how to ogtahlish 
n Tqlimt^ry e^^Btem far orderly marketing. Volyritarj 
restmint^ c!Lan i*^ wxmisBtA within tin? rrnnHnvf^rk of 
govwunent d^ntiMal or on a purely privjik- biuim^ When 
the gj^iemmmU of the twn cmjnlftea are uruilil<^ to 
^frrL^un the nwtmintfi, mtiy be n^omafy for privaK> 
industry tn Utk^ Lbe LDiliadvav bi th« rtcent eaa^ 
of textib cKportJL 

The Jfipanese g w e riuD enL iaH|)|iartinR: thf» pnvnti* 
kndu9tT:y'« effort* umi Is oKijwntiiif with \bf imluatry 
to iictUJiUy iraptemcint tht* plun. 

Jnptm in ttb^sady exmnaini i«Jf^^iii™l on iHCfuiftK of 
ahou I 70 klndH of commiKl Itiea ineiudinR cotton |;oorlH, 
Iran and vlwL vmA cithef*— to the United States. Absosl 
all theso airport iQ^rKJontrnle weT& adoptdd under pi^it 
pressure from AmefkA. 

On teicuUBi, Jafian and tbe United States^ have con- 
ductiHi pr0tmcti&i mgtiimiium m Ja[K\neat> rcatrainte. 
Jiyt Id no nvaiL As « result, xhe t)fi|i*iin*aB U^Ktile in- 
dmixy 3innmirteed inubtii^rni swlf^mrMJiicd rii^UHlniM. 

Fruni the Amertcnn aide^ this nmy wmU h^ive Jmsbh 
imeEpeirted, b<K:aujie n(^otlatifmH, aUhupi^h sLftlmwited, 
wuri& Blili crjntiJiiiJEig bistw^n the gnv&rnifients, Tt ia 
undtTBtwd the industry tmk aciion l>ecnuis it mw nci 
proapgct of resolution through cotitintied gwemm^tat 
nugotiationB. 

Be thai ftd 11 may, we are fully crajjni^ittll. lltjii trUer- 
mitionHl wicteiy eswantjally TWil^ upon n relAlkinAhlp €>f 
mutual ^Kif^tii nnd trui^t. Allhimeh we b*Uwve duc^h a 
rdFjliiJimhip m b^st prornnlfc^d by a i^ystem of free iratle, 
wii rLmli^L^ aijiu thai uni^iruined BiArketini ItHicUrKf to 
une^ded cxprirt exrumiidii ^nnol b@ malniiiinad tar 
lun^i Etinre il mvliLBB crftkifnijg and reeUicrtiom 

I Ik ihi^^i^Dtuwctionp lite view initpmifl^ in Juiinn thai 
thtf jioik^ of cxeesiEive emphofl^ on fyr|^Kirt« 

gbotdd be fwtwd- Aft^ tha wiu- Japan ^ Inckini^ Ln 
domfisUc rcifinun'i^ won prvoi^upicd with the ovfsnrid- 
ii^ need to prirnifjie expm'ia hy ali mc^ms to [my for 
imparteof raw ma tar ink a nil msdiimai' aiul equipment 
imli&inwhlif fejr induilrial rBhabiliititiiiii and d^vetuu- 

EcucMjtnk policy maktm ifavci tup priority U> i^^port 
prcTtnjation and Konomk grow lb. la the p&M. few yearu^ 

2t 
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nbwi Lhe prkLLry of napifl ^i>nnmk ptswth, tur it him 
br&ug!hl^ U9 faee to fhce with sudi n^w pmblema 
inti^lierf €invironn^tj|I HLirqption, labor i^ortitg^ 
&nd rimng prkmt- This trond bva be*n futflf^d as wftU by 

Tte view i* gaining momentum iiml Uie pociple^s 

environ (ii*^nUil dianji^jtion^ iroprovfimont of the enyimti- 
itiant nmi expanRiora of sfj^lal in .^hort^ the 

iCiuaUtiitivo iftiprovc^rrMsi^t of life. 

from quantiliiiiv^ ejE^^finiiioT] Ut quatitJiiivt^ jjri|»rove- 
tmnx» This dum^ dbmld cnn tribute refkidng ^imp 
of the frktions betw«t Jnpan an^l ihm United StuleiL 

Joip*rp fttitl mEiintaiiis import curiae on luaTiy com- 
modities, t^atricting Lhe mflow nf Ameiicjin goods. In 
r»6nt y^uTt, hnwever, Jaimn huB b^ti rtteH4^liIy pu&hing 
ahaj^d with tmiKjrt b^bemlizaUaE. TtuA m mil widely 
kflowfi tuiiong ib& Aitrnk-An pffofile, exDspt those who 
are directly concerned with L^adL^ but it is worthy of 
9fm;iid lilleotjon. In r«ulity, lhe Lempo of trade Uberali- 
fSLioD has ^cx^lerat^d slmrply of late. 

In Decern ber^ IB&S^ the iffipanese govemmjejit docii^od 
to '^Liberalize impoTtif in a; considemble numlw of ftetdfi 
in the following two ur tlireu years'' und n mjl^tuKtuant 
d^i^ of d^xtotrot imeaaorei Kofl cut Uf 60 ih^ numtier 
of itenij stiij Rub^ost to r^fli^iual import eurbfi M this 
writing. Twanty additjonul lUsmn wilJ In* detioiiLTOlted 
hy tho €rn<i of Scrpiornlicr. 

A I tii^L time ih^ num ljer of item^ iubject la refiidu^kl 
import ctfrbs will be down to about 40, abnoKt eqitd to 
the h»ve] of West Gennsny. The^overninfent ip pclocting 
10 more items to be liheraJiied by th*? end of ilu» year. 
ImitudH in thi* remaininj^ itemfi wi]l no imm thnn 
12 iTMluJtrial producla^ for Ibbk ih^ in Giurnany. 
(Th^ We!il.em Eurupeflzi niitiorui have, in luidltir^n Up r 
gm^^sl Ik^. for eurbjii|[ importA, a aopiirat^ lint for ourh- 
tag Japanese imports j 

iPtue oth«f remtfloinjf item «pe sfErfeuluin^l prodoetA, 
tnahiding some of int^reflt to American exporters- Trttd^ 
hberoliziition of i:igrk:uElurA] prodiictfi pnewite a vtrry 
diSiLiilt paMtkal-iiiockil probkm in ttlmai?t nil induBtrml 
CKXiotrtosL The U. S. il^lf haa a rnn^e cjf aubsidjefl, 
Import reatricttoint and II. S - initiated Jiitc[rmdanal 
arranienKiibi on ngruruliunil importn. 

One f^ipeciid fenture behind the ogricuLtural import 
restrict jond in Japtin ie tlie Hziiall e\stJ& of the a^^cultural 
s&ci^f in v^ti^ both of cultfvuted »cr@af< p^ farw^F 
and of nuuiBffewnt unitjL Same 6.3 million fiirmers 
divide fimonf[ ihem total |ii]-td i^f otdy ifWnd \^ mdtk»n 
^ttesK For a majority, itvusra^ iKreaife iJi below 2,6. 

Tfw gov^runi^nt hm jtwl be^n to carr^ otit drustit 
wmmBm for diverafic^tiun of ffirm ppFwIuctfE iind en- 
tarifnnent tbfi ncAle of ngiicuJiural manngeincnt. 



A^it*uliuFt" in Ji^^n Is thus In [| fx-riod nf sidjustmrrnt- 
iti other cou^tttrieSi farmers its a whole hove uiiisidve 
voting ptwern ' 

N«VBrthel^, long-range HberalixatiDa of ngrlc^turfd 
prottucL^ will continut? to nmkxi Hteady profresa. 



I h&n* Is also eonsidcfrable diH^jtisHf action mdong 
AmerieaiMi that^ whereas JapiinBse enterprises ane ai- 
most entirEly free to do husiness in the United ^5t^^.t^ 
American enterprise's soeking to invest in Jnrum nrtJ 
subject lo diverse limitations. 

It sliouLil fjn? rL*rwnil>eT«rrl thu^ Jtipim en t wed tlie 
pfith tc> iin o|M±fi ifv.'cmomy many yenrit behind Western 
muntrSw Mwny firol^kms Htill Im^X Jfipsmcw private 
Mtf^rprisea^ wenk finiiniTj^l isit-ruc-ture. ^mi rein lively 
)ow«r lervels of technology and manapfrnt^irii tcinrip^nrad 
with the United States are prymineJit ones. 

The Jjipan^ psvemment lias udten n number of 
steps lo bberalize dir«!t invesEiments, recogniKing thAt 
if the economy was lo malntaia momentum, it WlitA 
net-e^ry to hberidi^e fon^i^ L'apitiil iind lacbnnlifk'fil 
inflow. 

The irovemment ban iiiiplement«!d rLuosnircsl mea- 
Eiinai in three stages Hturtiniif in Jtily^ 19^7, r^ffulti^ in 
the UborafiKLition of 53Q indusLries. lEif^ludeil ijre ^63 
mdustiEos hi wh3i:h ffsro-ign C4ipittil |,mrtijcipation up to 
5tJ [ler cant ie aufjrjmBiticoUy apprtived when nfiw o^tm- 
pa nles t\re e^tahiished (C|a£t« [) and 77 iodiisi.ries tn 
whkh forEsign t^tpitnl pflrticiptHion i» autfjmiiticiidy 
Hiiprtived up i<i 100 per ckml <CkB» II K 

The automotive Industry wae pla^jed in the Clase 1 
oitegtH^ Ihii^ ifiri n|{, iili»out a yesreorllBr \hnn <iri^tnaJly 
ed^reduLod. 

Aa to titrquisition by forei^er^ of shun^ of e:xkting 
Japfmose ent^rpriseHp tho ceiHiig for automatic approval 
is 25 |*er cmti for ffireign iovestora sm a whote (15 per 
erot for re^strieied industries mvh as ptiblie utilities dnd 
banking) and 7 ptir fumi fur n i^n^Ve roreii^n invefilor^ 

Th?t^ FotilJlib round of Li^Kmlirjition is jH^hefluLfd 
intci eff£!crt in AugttHt, Tills is lo be briiotfler than 
pr^rvioLifS rounds, b<rjih in scale ^uid ih^ope. 

The Kiijdiinri^ he^ al] Along mken a pfisitive Etand 
on cspital IjbemliaEation^ playing tiw rdb of opinion 
li^ider, It h[*» reoommended to tfip ffHwc^rnraont tluit 
the scope of the fourth niund of rli'< nnirMl sfcitJidd M si* 
broad m partible. Further capitjfl blx^-ali^j^itif^n ahould 
not end with the fourth round, Itather, the profi?es* 
Hhmild conttnpc^ 

Th& numijer nf ijompkrtcly di^xintroHHd indoairieB 
(Cl&m II ^ shou! d b& increjis*?<i lind the oeLtLnlf for rortigo 
(Wticipiitlon in e^istinii JaiuintK cumpdinieE lihould 
mifiied from the current ceiling of 2fi pur c*nl. I wtiolfl 
expect ihjHt m the aet-ond balT of the ISTOsh almtist all 
prnofid brumrlie* of induj«try will 100 per tnmt 
iibertilizfid. 

Up U> now. emphnfnii hm b^en pbcerf on n ISO 
cent ratio of fnrifiipi rnpitjd partkir^i^tlnti in cnter- 
prieea. h ifl argued oven^^na that "deconlrol" up ^'^ 
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per ijisnl \a nuL UJwailziiLion in Lhp tme mn^, but mosi 
JopfiiK^ Lik^ the vl{5w Lhai ii &0-£K) formyk an equiil 
dIviBitra of b(?in?fiLE^ beiwten Lh& ]nv««tiTr and ihe 
riH^^pient — JH a reasfiniibly nmmgemerit, 

I, for one^ feel thnt Jftimn Tieedis a lilUe t™t€ time to 
S« midy ai.t.'^^ijt 1<J*J pef ^-^nt frjr^([n rjwnertthip in 

BTalizalLf^ih of i^pildl im'tilvaa the f>£!riiLBii9nl entry of 
ft^fBign cjjipi^^ii liymiiii r4fiB<ruf^^4» aiifl techmilug^'. NciL 
■^i^ty ^ontpmi^'!, but pojiLicaJ, Aoekai nod liultiiTfil ft3»:tGrs 
*'tytTm into ptiiy. 

In many coBea^ dkeet cnpitflJ invcBtment Lhat La, 
™^vi*merH u-f inijJi^eruil rissourcea b ujhdertakeu by 
U- S.-bfu^ri worlil cuti}F[irlM€!iifi, whoBC' tnultUEiUf rally 
□4"lent6d b«>hjivii>r Inm i^pv^n riie to frktion wEih ewtub- 
luiUojial pri{>r]ttefl und euHidnu. 

J 

^^13 in I venture haffiri on the 5Q^5>0 princrplr offer ah 
tjftWiiv^ wsiy iti mfti^le or svdid sytrb frioUi^ji, 

'Uiil ciMiLf^ms aa dlffieront from tJicw ut Western 

J rhink Lhi* formula to ako tinrful when iiiv*jfitiog in 

ki^-'riNion im the (lart of lh<i hmt LWtiitry. 

AlthtJiifth JopiiniM litjifinesat-n^n nr*? awiirc of tli*? 
iri]|K)fiiinL ri>|<^ fil;^yi?4:3 k>y i^4i-iTidti-il worltl or mulii- 

dbrtribLiLiciri orrefiCiurcWv the^ hiiivt> ftligjii Mppf^iieiisions. 
Thb 

^ 3ons hovtf yiJi d<&ve)orii*d frijim arrjorsu Ja^mMsc «7itjsr- 
l^rbeft aji^j bec:jtU5e tJut* li^tirtvir^r fjf wrjrld mtwprilH!« 

Th&m is etill fi wide (tap lietwecn J^pan iiftd the 
Unii^d SUittiii ill cipiul rft**iurceis ami t«cihwjk>gi^l 
^^Pnbiliiy. A)lbiau|^h ihif U. S. ki*p5 tii^ d^j-if Qi>rTi l*^ 
*^^ipiiiH^yo rapitsil, lh#?r? itr* ■only u limits niimbftr of 
■'^panefitf imt«rprl^ jitiWOTfiil «tai:xii^h U> underutk^f 

^tJiitfw iifi^ bfir&ly reaeh<?'d 41 do7^n, rtlJ limited in ^scflle. 

iht' nlhcf hanrl. kvxfh h mi?dlum-f(dced AmofitiBUT 
^-jtjrjMjrHiioii ifi bniiniiaUy ^lTon£ i^^c^mgh to tnv^i in 
*lH^Lin. Si^^j-id htinilr^l Amerkan firmn htivv tHitii]> 
'i**hE(| RukHiidwifia ur joint v^tiLuraa in Jupun in spite of 



■»'*iaddeni Nixun tersuet the J&piinw-Amiirk«ii 
"elaUojwbE|j tht? "lira-hinfi of peace wd M^^uriiy Iti the 

'n3t# ar^bttoDiihip botwe^n th* two eounirtid in oimi 
*n.lif. t^, iPjllflre ftfcppcirtinR' world peam. Thi« mlation- 
*htp ha* bf*f*n ftirtlwr glrengUit'Ev^l by the Decent iign^ 
^ni tbnt ( JJciiuiwa will revurtto Jnpan««ei^mim#trfitkkn 
1*1 11^72 ""111 1'i deeply impressed the ■fnpanf^ per^pte. 



and win ^ a lon^ way tiiward furtber bolntennjt Lh« 
fidemlly ties between 

Mdxijover^ llien; m clofte p:Hili^ot]on and partiietMhJp 
tHrtween the two c.-iQiintrMft& in the iKxdalp L-uJtural i^inrd 
liclsniiHc areas. For instance, jnformatmn is lieing 
tr1^Tige<l r^Earding sm-h prubli^rTm a» ^mimTimej\in\ 
fioltutifin luul urbttn cii^tige^tloiii- Thf? two ntitkmn ni^ 
alaij LiKjpfiratlt^ in Bucb Aelds ^ AfMire ficient^, develop^ 
ment of 1.109 ah r@wxtrc'Os and medicma- 

lliat Btlcli 91 widfi iiiterehiin^ nnd tlfise relntlqiiahjp 
h^ baen iBfltfibliHl^ed only two mad 0 half deci^d^^ f^ftcr n 
mofit unfortuiuite war is. m source of deep fr^til^^tioi^ 
1** the r)H|jiitH*ae f>enple. 

In my opinion, (J^ S.^fipan iiobtieal and w^nomk 
r£!'1jiUo^itA ikhtitlld bm b^kied Qtl tbe kiiitl of ^'reafiotifiiblis 
portrberti^p" which PDeeddent Jubnuon Dncn ^d bound 
Ib^ two n^itigtm to^i^tlicr. 

It rtipreaaniB 11 friendly rebitjpniibjp ba!H?cI on a 
mutual undusr^tflnding of ruitionii^l ItiterefttftJind mitioiuil 
nc'nlJra^ntg rtljitionJihip in which mteh ftide, wh#n 
uliH^in^ il^advunUnge. fivwi full thfJUghl Ui th^- pomblt^ 
inaij^i^a tm tin* oihiar Mv. 

To htt mutt BpmifHh JapiifU an taking aflviintufcr of 
its fucport L'^pEiciiy, should Qxmti:iin fuM cuiTu tliat ita 
tucf^irLH do iiijft havn tcn^ driiRtic an Im[uii!i on American 
iinduEtry. On th^ oib^r hand, lJi« Unjt^ Stutas. m 
wkm^ it? Rupflrior t^pila;!! m^ouix^s and tochBrotofiicial 
ejipnbility^ ebouid avoid arouafng unijeceemry appTe- 
hefm^iom mi the |iart of it&pnneae iniliiBtn^. 

En Lb njitlons i^fKiu^': democriiL'y aa tbor cardinal 
jKilttk'ul prini:iptt. B^iih obiserve frt^ «nler\m*ic and 
rfj^ard; froa trad« as the idfal. Both Japuneso and 
Ameri^rand nre djllftcnt. ]3<»Lfi aspirt Lo peni^A. If 
F^iu^nlze these {^ommon (jifirnLL'tcriaties and nae theni 
m II bjtaigj for mutual unilorptiiiiehniif, the oitli^e of 
friction can romovod. Forums for eommuxiicntion 
Hudi m the rtstteoi U. S.-iltipnn ByitiriesHmen'j^ dm- 
fmncfl CM play an tmport4int roll? in dfiejKfnini; 
muUial und«rvtandini, 

Thi UnitiKl S|jat» Sfwl Jjipfm should, hiind in band, 
play 41 tnn^or rttlc m iht dcvelopmnni ofAHln and othor 
dev^opinff nreaa. 

Jspan hfts dwidiid to earmmrk t iMsr i?ent of itji jp^osa 
nutjaml prrKlyct for di}^elopm£mt &id and h|is i1oplnr@d 
thii turpFl will Iw Eii.iaini?d by 1 076. 

This mmmi Jiipj-in'n fordp^ will ^nfxmA S4 bDJk^n 
ifi or equat th* ™rT«nt kvpl Anif^fh^nn tiKt?i||n 
md- Tbfl ni^J^b boring natiois do nut wuni Japiin to 
incr^iLBe ita itrni4imimt^ tinr do we- The bef»L way lo 
coniributo to balldi^;^ eondjiiori*! of peocn mtid HtabiUty 
in this T^ioii m tct dt?voti? ^nir prime «iierfwi to cwlatinR 
the ^ononiiL' stability of ihD detv^Utping ermntriai. 

Th** Unitijcl SUilm wib nurdy ctintinup to play an 
oxiivniDly impcirtant mta in lMb cfade^vor, aiHt ii im 
incuinbc-nt on the^ United Si^|4h Jajian in }om 
tbiair u^B^oris. 

II ia my fefVient bo|M! thtit our tiathinfl will i^jctirl 
their DtmcM t!>frDnji to mlvw tbe btlf^i^t ismoB betw«»n 
thefn. and to fyrtber wtrmf then their bomli of ixtopwa- 
ticii^ mi thni tbey inay work mem efSoeiiveiy tofBtber 
ill tin* hinh caiifje of world ^imcm ntid pdfoepcrity^ END 
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The Road to 1976 



Inflation ts siowty going do^n. in- 
vestment valuations have risen, and 
a buSiine^ tecm^ry IS undBr wdy. 
Hdw lang wiM it la^i ? Can ihB natitan 
mark ils bicentonnjgl, in fiv^ ytar^, 
wilhoul having endur^ ^11 1 anofti^f 
fecesston ? 

Bu!^in0s$ cyctes have cximplex 
causes. Vet in a w#y. ihfl recession of 
1970 IE easily axplained. Inflation: 
made it naces^ary. 

In simplest analogy, the S. 
economv- is repiesanted hy two flows : 
G<^s and sarvrce^ ^\ow from pro- 
ducers to consiimer^. and m ex- 
change^ doHars f low From consumef^ 
to producers. 

When productiva r^^urces^- peo- 
ple, pleni5, eQuipmsnl— are unuaed^ 
as in 196D and 1961, ^ddsd dollars 
put into thfl hands of those who will 
Sp^nd iham c^n pul ynjgm ployed re- 
sources ro work. This is why the flow 
of funds to sptnders was increased 
through lax cuts in the early '60s. 

ft the funds flow ss too rapidly en* 
larged. sooner or later tha pool of 
unused productive rosour<^ is en- 
tirely empioy^d. Spendsr^ being 
tpender^. th^ likely result is that 
prit^^ goods ^nd services will 
bid up, Since the flow of goods aftd 
serwices cannot be augmented by 
enouQh new production to rFi3tch thfi* 
incf eased flow of funds. 

ThFS point began to be approached 
in 1 966r fls war spending was supai- 
imposed on strong civilian demand 
Th9 flow of funds to spenders vwa$ 
not cwtailed adequately, however, 
and tha ir^evitable occurted^prices 
were bid up. The bidding up con- 
tinuad with increasing intensrty 
through mo$t of ihe late "eOs, even 
thoygh attempts were made to curtail 
the flow of funds by mesns of sur- 
on income and other taxing 
actions Eventually. Federal Reserve 
authoriues had to restrict ses/eraJy the 
flow of funds to the entire econonrky, 
i^ng th^ir powats to regulate the 



supply Df mopey and of bank credit. 

Ttre combination of fiscal and 
monBtary restruint finally slowed 
spending, hut it also affected c^snfi- 
depqe. Consumers, feaiing both in- 
flation and th& prospect of recas$^on, 
saved more and spent and borrowed 
less. Businessmen found sales grovwth 
below expectalion and money diffi- 
cult lo obtain, and so cun^iled their 
spending, too. 

The&e dumulatfv^. mutually rein- 
forcing irtfluences cul back the pace 
of economic activity. Resources were 
taken out of production so inven- 
tons:& wduld not jiOcumulatQ as saies 
slowed. And suddenly a recession 
was in progress. 

All through the recession, prjoe^ 
continued to riss. Even though the 
biddmg-up procass induced by an 
excess flow of funds fmaily sub^iided, 
price adiusiments had to work back 
through the economic system. Work- 
er& and suppJier^ ^re still adjusting to 
the higher pnoe ^ructgne by trying to 
get more for iheir services, but as the 
recovery progresses these catch- up 
price changes should become fewer. 
Tha price indexes already are begm- 
nmg to lefiect this. 

Th-i^ final events of the inflationary 
process of the '60s are happening. 
Flscat and monetary poiicias now pul 
funds into spenders' hands. The ^lage 
IS sat for a period of nomnfidtionary 
flrowlh— Or is it ? 

Expenenqe o1 the last deceda 
shows ihai as the poo^ of unusid 
r^urces diminishes — that is, as the 
economy approaches full employ- 
ment—a "ftflsh point"' is laached 
when new spending becomes less 
affective in bnnging resources into 
product ion. At thai point, bidding up 
of pirices— alv^ays present in fimited 
sections of the economy— in! ^nsifiei 
and begins to beE:ome general. 

The odd£ are high th^l $uch a 
flash potnt will threeten between now 
arrd 1976. Actions which farm itm 



essence of a creaiivfl incomes policy 
c^n postpone th^ threat 

Inftaiion ott&n is described as de- 
mand ouirunnirtg supply— too many 
dolfars chasing too few goods. Our 
society lends lo look for quick an- 
swers to problems. Therefore, atlacks 
on inflation lean toward wofking on 
demand— because rt can be inhibited 
more quickly than supply can be tn- 
creeised. So funds are tak^n out of the 
economy through taxing and mon- 
etary meesures. Sometimes, price and 
wflge controls have also been em- 
ployed, in effect trying to put p tem- 
porary lid on the economic pressure. 

In the longer run, inftation can also 
be restrained by improving produc- 
tiviiy— the economy's ability to €up- 
ply goods and services. This has sev- 
eral payoffs. Giii/rnp people more 
empi oy men t opi^on ^ a1 to uvs t he econ- 
omy to move closer to full employ- 
ment before demand thraaiens to ou!- 
run supply. And the newiy employed 
become praduc&rs as welt as con- 
sumers, increestng supply. 

Also, focuspng on productivity 
draws attention to I he most infla- 
tionary sectors of the economy: the 
services and construction industries- 

Inflation in the United States is 
mo&t out of control — prodLiciiviry is 
mcrea-sing least— in tha service in- 
dustries, including goii/.ernment 
(which employs about 18 per cent of 
persons on piayrollsjl- Measurijs taken ^ 
now lo improve prtsduciiviiy in the^' 
sectors may begin to have effect in 
time to put off the next inflatJOnary 
flasih point. 

The economy f sally can teke tw3 
paths to 1 976. 

One is that of worn ot lesi$ sia 
growth Wiss Contrai of demand c 
conceivably briny Thi$ nbout wit ho 
EriggerirKJ a new round of inflation. 
Combined with incomes policies de* 
signed to overcome supply bottta 
necks and improve productii^ity. pf^" 
dent fiscal and monetary polici«& hav^ 
a gwd chance to succeed. 

The of her path is to follow th^ 
vary human bant toward having mote 
now snd facing the future when 
arrives. It assumes aggressive stimu- 
Mon of spending to bring alf 
sources quickly into production. , 
followed without holdir^g growth ifl 
demand in line with growl h in supp^V 
as the flash point nears, it could brihft 
on a new round of inflationary bid- 
ding for goods and sen/ices. A 
cession would ihen become a diS' 
linct possibility- 
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Rent 'em and run 'em! 
Let Hyster do the rest 





HYSTER 
RENTAL 
' SYSTEM 



Rent today's most productive ifft trucks from your Hyster 
deader™ Let us do the worrying about capital expenditures, repairs^ 
maintenance, interest, parts inventories, downtime, cost 
increases, obsoiescence. 

Pick the models suited to your operation-^they'll be brand new, 
equipped the way you want them We inspect them every 90 days- 
but beyond that, you say how much dealer service you want. Get all 
the doNars and cen Is advantages of long ternn rentals from your 
Hyster dealer (he's listed in the Yellow Pages). Or write 
Hyster Company. RO. Box 4, Plainview, New York, 11803. 



The Future 
of Farming 

By CUFFORD M. HARDIN 
Secr«tarv of Agriculture 



Ffw i,he Tdurth time in Lhiftift^rilury, 
AmflrScjin ngriculture uni:lerg€*ing 

AgriculLiiff; previously wass re- 
ihap^ by masisiv^? mectWic^l, Lech- 
nalogil^ftl ftnd rminEigmal stfijA for- 
ward. 

Ncyw it. is r;ooj]ns io gri^. in an 
economy wJi^fe the s*!rvice nettiir m 
«upu£mediii|S iriiinufB^j Luring fUt s cli>m- 
tnant i]<»m(jj^t, with tlws of 
tnarkeL orientation. 

Nt-Avher* in the world hm this 
procjeae gone ao far in Lhe United 
Stat^. Ami Tiowhert have pqIicv 
IVU^ nfimtt^ from it heen liroii^ht 
BO tiimr|jly intii ffxniB. 

One <if ihiz kty eorifCCTiiat for ngrj- 
iruliur^ In Uie fitlur^? Lif th^ faituly 
fnmi. 1h It on tbi* way out? Are w& 
movm^ into on iini nf liirg<^«cilJ«4 
in Legro i c< t, uorpomte- ty tie operAtiaiiH? 
I believe th# mswer is a quoUBed No* 

The fumOy farm t\M we know it 
Kwlny hm tiragre«i*efi di^i with our 
mtMlurn ^iprlinilLuritl revoluiirm- 

Thiu revQluiion's Arat ^Lage, Itisi 
iti€!i!Jwnk*l one, l^^fan In earnest 
^i^ilh iho iidvent of the g)&n«rid- 
Imrijij^ trm;Cor in ih& I920fl. lite 
Ifaelor was followed in qukk u^-- 
«?s5aa5(m hy « seriis of eor^hbtk-iitod 
devices that r^pkced iMunuii and 
liutn^n labor, nmkinB ii pci«aih|e 
for one man io m£in4i|[e a Eiiuch Inr^er 
farm. 

Inirodui^tirjii i if hybrid cttirn in itit 
LB30e lifthcr^l in si l^hntilogk^l 
l^haaj- 

It tNHiU^hi almoai ujibdlei^'fthk 
incrc^ri«i]S in farm yielrfs. Rnom?jOuft 
pnjduelivfty xidvance^ grew out fsf 
apply inif tbe ri^tte of retfeiin:!h on 
hn^llng, nuintion nf plantfl iind 
aaJmaLm^ and use of nhemicalil. Oiie:^ 
iifiain elToeL was to incre&fiii v^AiflLly 
Ihfi lotttJ produ£!L that one famii^' 
dmld hmidie. 

These nw^hanica) and iedisiolcivi- 
i'nJ adv^nc^ ted to a QQnfAkrmbLfa 
^^r&tt nf ntKscifilitetioa. fteioarcsft 
formerly used to prtidtiGe hanepower 
nnd fuel ifa^^l'i were flhifl^d la 
diictiun tif cammodil.ii^ in whJdt tlwi 
farmer imd a gfeafer mark^ ad-^ 

Speciatizntion haa< in turn, fed to 
^ithfar chanjfea, parUrularly the shift 
from 9uhHdsLi>rH:e rrtrTsiinf^ Lo produc' 



Farfniiif today fai almoet toUlIy 
Clint iMfdal. 

There hmi ulna bo^ ^gnllkmnt 
tranriiion from iiidf^^iiffidmcy to 
in i^rdependCTcy . The fBrmer ctependi 
for hie suppliiis on other fonneffs nnd 
un the fwinfarm sft;tor. Alj^iut per 
cent of lill (nirchitsed priidut^Unn in- 
putiii ure miw of nonfarin nrigijn. 

Money raplacav Che man 

Muroover, ihere has been eiieiaMve 
subatitution <d eapit^d for kb<ir. 

In a reljttively short span, farming 
baa moved fro mi a Labor and land in- 
timaiire sector of tJie economy to a 
n^ipiUd InicnBlvo alitor. 

Th« viiltti* of ffifm ntatrJijner>' iinil 
molJ^f vehifihis atone ingr^isijd frnm 
lea^ th&n $4 hilikin ki 1940 to m£*rc 
thiin $tB billion in 1070. Thi* «ame 
pedod fifiw iUe nuralicr of farm 
workei^ dicline frotn li million to 
fewff tluin five millifin. Ifiv*»tmeni; 
per fariti wi>rk^!T nc>w c^XiW^La th* 
inviitrtrtvai ji^r w^rktr in manu- 

In onifir tijiupttify tht* inviwtrrwsntu 
required by the n*w rruichin^ and 
technaki|?y^ fnrniii had lo grow m> 
to ^prcdd the otHrta mm^ fi laiftef 
volume of jiTnrtuction. The raittk 
was dramni ic drop in the numb^of 
farm unilsL from 5.7 million twT> d^- 
adcs 4igo to li» liutn L^uvc million at 
pfiaent. Prf>|cctiona indkrale m-ound 
two jsaiUion by 1680, 

Hnwuv^r, Utile of ibis can h& ni- 
trihuted to the rise of l^fie-fc^jikp 
rrorponatefarmtsf r Mmi of ih^ i hsmge 
hiiB colflie ilWt«ad from adjuMmenle 
I hat took phm within the mng^ of 
what we generally rdfer Ut as fiimily- 
ticfili> oi't^Htionn. 

Thi^ fatin s^iucior in not d^imiiniltd 
by iiiTge-scali^ corpoi*at«i annntprt^eA^ 
nor ia it likdy to bg. A riit^nt 
pHTtmeat of A^Tui-uitLire study indi- 
cates titnl rorp(»rrttifin fjirnui make op 
□nly 1 per rent of itll ffirma ^nd con- 
tr<il about 7 yier cent cif thir bind in 
farina. Moreov^, the m4ijfirily of 
\hem are mwEHiraterl f^imily mw- 
priie*. To survive arwi be fmct'esaf ul in 
the ye&JV aheiid^ fnmn^ will bavci^ ti> 
be able tci fiEtaiiad ihA anienibliy nf a 
parJutgp' of ftammm codriiiii^Mt wjth 
un cffficwnt Btmte of op«fHtion» and 
one lhal will provide an ach^rplable 
^tandjrU'd »f Hving. 



£vw mur^ miicial wUl be the neeii 
to <le^d wlih f:iul»!ere»i md poflptblli- 
ties amin^ from itnkflf ea of thm farm 
t)ftKtiui.Ttiori sfGci^ with c^lJier aspetrts 
pfmir eci:anf>my aiid90oieiy» inoludtog 
input «uppl:ie33« the pr o ceMUig tmd 
aiarkiitin^ compter, ifrhon intcnsHLii 
nnd UiP cuvirooitii^nt. 

Iiapf>«^arii likely that we ehftll C€$n- 
tinue ui have a mixture of fsu^ i^mm. 
StucSaa fodiaite that mosi of the Ui* 
pljjfit cffiei«nt:i(s» hi fi^rrrtkif can b« 
refttiged in unir:^ of moderate mm 
utiiw iroitftiutent with the trudidotiid 
family fiu~ni concf^t. 

However. the;re are other econo- 
mien,, pfiTtirubirly invulviiii^ buying 
and seUing, in whkh cxtrionely lafgif 
farini do have junne ad vim Uige. 

One recent inviwUgiltidn brought 
out tlmt a 5^000^ acra corn farm mity 
be nble to rraili^je sjivlngB of op Ui 
2t) par cent over the typical BOO-acffl 
farm in tho oost of production it«ma 
tmvh aii seed^ fuot Jind fH^tldiloii- 
Addltionjd lu^vln^ nwy re^di^il 
tm the jnarketia^ wide, wIwe? the very 
liir;ge farm i^ian byp4ifiii mtm of tim 
iTftditiomi] HtBipofl In nwlceting or 
iranHpciruuioft. 

On tho other faand^ the ^.om>Taim 
are Preqtjently nlDset by highr'r bdK>r 
coBti, vulnenahillty to labor prrjblems, 
Inefficienctei^ in uae of latior^ and tli£ 
hijih ratio of oiah cfKHa to ^tom 
revfn^iiv cm tstrge-mrfilc farm^. 

CotitJ-itcting lot cropw 

Tbtife em ho little ck^ubt that 
mme aemorp of agriruhurt httv*^ aU 
ready mriveti miiiBtanitEdly isloeer to 
linkinpf pfodui'iionn prrJceBflinig and 
markaiini through vHriim& typf^ of 
hofiiuontiil, vi»nical and confflon^rat* 
kilefrnlion. 

UniiJ roM-itly^ fiLfmurs bavo btwn 
in iiw iMJtUtion af prfMiucinn what 
they wimtLMl to produce and taking 
wtiat the marke't oOerc^d. TlxQ mar* 
h«t'ii fumrtion to get rid of th» 
iupply at a plies that balanced 
ply ami deinimil, Thtit price e^^i«d 
m a ilgtu^l for famma for the next 
production cycli^ idtbffligb at timei 
the Jdignal baa not bmn entirely^ 
retlabk. 

Now ^ market irLii<tJtutJons and firma 
if they are ^Ol^tiv? to dqpiand 
and well orgaxLi^^ - —aria in a position 
to AjjCK^fy dysired qunUtliw for injiny 



The Future of Farming continued 



farm pfuducts. This has happened to 
vin^etabtos oikI poultry; it mmy be- 
i-omi! increa^ngly the casts with beef 
and |x:^rk. 

If. frif Bxiimpb^ cfi-nraniefF have a 
dtrckng preferetKMf fer lean pr^rk, it Ji& 
quit* ijfubiibW tiuii mmi piurkiira 

by itmUHTi ilw. wdfthi.. KFa<i«, tiuas- 

breeil of bof they nil] n<x^4'^pi.' 

In <iCF€eti l.h^ farnMr Iwfjamis^ jj 

murkbt injp|ibcr, fumidiing n prnduct 
wiLh ne;^ulL£ited tsr (jres|j«?ciiif^ L^tuir- 

Tfae mure m^otiRbte the CiLTm 
preduc^'a qi;yiLitle9 and tlia ipentiir 
the market resifjflnae to qqidity vari- 
mtioiiM, the grtt^iLci th*? inirtmUvi^ l-u 
cmptali^ ijfi miirkcJi furi^ien-rn by 
InCtigruting iir til imjxi ircHirdinjiting 
the istja^es uf prtxluL'^tiofl. 

Ci^lfiin cx}ranuKiiti{2d^ Huch us ti^ihiNil 
iind feed |p-ain6, prt^^ntly ofTiir ^Ll le 
intsntivo for inte^atioa. Hfjwi?ver, 
one lif Ui of die total fsurm output in 
1370 pitifluced undtfr lontrrtft cir 
Wme uLlu^r i'u-rm nf ^'i^^rdia^lifjii or 
Int^aiinti. Many uli^rvef^ believe 
ih^ Lrcnd towBird contrtcl miifketin^ 

Grcmii)^ capilial pequirement** miiy 
Kfi increasiti^ numbefr of prCN 



duo^Tfi tD qu£!etjon wbulJitir they catl 
□r should own alT th^ asaeiB neodcd 
to fiirm. Partly as a riiaulr of teeb- 
noLnipcal chiia^^es and partly a 
rciiujt of i.^hMngett in the bueine^ 
<>r^unu&£itioh nf shgtumMut^, tluiy now 
lirn^e jdl^j-naliva^i. 

Del»t needn't be detrlmaiit 

of (ilia iiur!r**itse their leverage for 
yrikwT.h ntirl rrialtt! thfir futid^ jjr* fur- 
ther l>y c.'*iHh-rtyftti«i^ rjr ^lujfi^r^itiiii 
bdi or pau-i ijrf the knd ih^ um. 
L^aflinp and rental of miu^hitwy iiiul 
Dquipinoni inttv t>oe^>m^i mr^n? l^np^ 
uijtr nn fjirfns wb€*re li^e K*{M^mifJfr* 
wiflh Tiiko advanfiigte of t^Jt iwo* 
i^sonm, minimis lbr*Bfnoun|: of fiat^d 
invf?»LnituiL tk^i up in cpfltly (.^quip- 
ment> or rntiiiiiib!«^*d»ii]m:!eiiiX\ 
{srodli: ur dnht. if prap^rly used 
Dim be An i^aatustlai MjoI fair i|dquir||i£ 
farnung resourees. 'Vho imw hT&K] of 
fitrnitrfi no longer refartU d^LiL lus 
cletrimontal. Prr^^snvf! farm Tnana- 
gsrm have ccime to look on it as a 
resoyrce to Pje used irtm3ly like any 
olh*;r pr^>£]u*.-J.ion I i m^I, 

Kiri£i|{ the ^^viu^s of miujiiiai.* 
operatotis, another way to a-uquij'e Lhe 
urn of n^ujFceH. und equity owriecf by 
□th^na^ m rupidiy iniimaiiing in int- 
pott^tiai. A hy-produi:t «f the iivail- 



nhility taf custom aervk^^» !#i i hcil iho 
more viiorou^ amall furtian^ aohieve 
atnes: to r.e^bnolniy oth^fwiie avHit- 
Hbliir oriLy to Inrgie fAnna., 

All in idl. it tB Kb^ily Uirii^i^t^ i?quii:y 
tif farmcTii will gniw \csb rapidly lium 
the vaJue cjf fisdiir^Le they um^ »o 
thai the doijenilei^uy uf fiirmeiFB on 
nonfarm j-eatiurL-t'is will Lni^nsase. 

()ne t}f thi? pnablem* plaguing airi- 
cwlturt? for dtuafJes ha» fieiin thu 
ncJce^illiy fiftsentially to etart ovuJrT 
with eufdi ntfW ge«ef « Llr^n, Typk^Hlly, 
r^rmui^ have hnd to imy for iheir 
land Jifid imi Uig^lher a vlidile ffloii- 
ing o^Hi-rflikirt m^iii-h IsfKitb^t!-- 

TtiiM priw-edurp. j*) tirwiaill-ifaet^sry 
for tnwting ( ho ntwt^i? ^md <t(*mcindii i}f 
fi highly t:nrirdinait' Ji^rVbLiKErjtiHw i-um- 
piux. AtrordingEy, an inc;tea*iing tium* 
Imr rif farm oiieratrtRi ar^ isirnSnj^ lis 
fimily imnri^mfthm m a m&Hfm iipf 
mam Milling the irtrntinuh-y of thcor 
€!n tor prk£?!Ru 

tis an aniiiDiaJ pe^mn^ mtl^pond^l 
of clumges among Itsi owners, mnk^ 
it the mast itnisti? ai' Immm^ forrnS. 
lits Kiabihty oITltis a Ent'thuni uf biitkH 
uumng tiic ffirrr humncss uvc| S|h?- 
ci?£!dve ecnerutif^nH^ avoIdJfig tho 
intemiptlons that reHulL f mm death 
of D BoEo awner or piu-tner. 

Tho ^nancin^ requTremenrs of in- 
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BUSINESSLIKE 
FARMER WITH 
DEEP ROOTS IN 
THE LAND 



I D&vid C, SchiVBT works 

^MSS tffino*^ acw nv/fA om 

' hited far ths sprtng pf^nlmg 

36 




David C, Schiv^f i$ ampnc] the 
many Amanc^n farmers fQOted in 
traditrgn but attuned to the fiew 
challenges fa^iirig agrif::u1iura. 

'1 wa$ scaled m death foi a 
while/" Mr Schiver. 33, says whar* 
ha recalls how he warn into debt 
so lie Eou^d bsgin farming on h>s 
own. "(d newer borrowed any- 
thing before." 

That was in 1960, whan he h&d 
a chanca lo rent 653 acres m&f 
Cb^^ in east-central ilfinots, and 
negotiated a loan so ha couid buy 
livestock and some ysed equips 
menL 

Tho$e 663 acf as have grown to 
more than 1,665 (ha stiH f^nts 
most of the land, bul owns 603 
actes) and he now views capital 
finsncing a? most oihet husm^B^- 
mon do : you're mtaking a piofit 
by borrowing money, you cfin t 
afford not bo now/' 



NATION'^ BLi^l^Kl^ld/^ya^^ST iD'Tl 
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Famia wilJ^ flfilpfi- Tftnging from 
$4H.000 IQ SIW.OOO fjr msiria will 

ijr mi}ft3 of iho^ imJofi, Thus many 
mith fftrmB ^vill require $20,000 tu 
.170,000 or mor(' in upemitittg trntJittit 
yBarly, plu* tinimt inj itUiinttilEi 
iihri rif^JiK^ th*'if »trtrk *d IrtiuJ nritl 

Fjirmiim will mml their ilnimt^ln^ 

f<iur tffmnjfis: furni erirnSngsii, iionfinTn 
tsurntngg, i^phy fiiniifl from nonform 
invi?Mmpnlji, n.nd Iqaji fujndM. 

that (*f i lit^ ujtiil net iiwoms frcim fiirin 
find nfinilirm iHiurc*^^ AvniW^jle U* 
fpirmnrA, iibfiul unti (jflh jM tui&i far 
fintufiL'iiiil (hi-* ftLTni ofjeriitmrL Thwif*. 
i^r l.ho Eintiujii trjiEiii ftrjw of iipiinixi- 
mritely $43 hiUion ihfit id prajected 
ti> b^? nf^r-Essnry In finam^ ni^riculture 
by the end of xtus docAde^ an cfiii- 
nvii«e1 $9 billSnn In $10 billmn wilE 
mm^ from formeri' own incomt froin 
nonrjirni luld fuirn ^abtc^^ 

Thift obvlitjiiely Leiivc^S ci big gup U:i 
firmince from i»tiier i^rinat.. Miw! of 
the financing DC3edod for ttpicuJ^ 
tuTi?! in the yeiirn nbwurl will hnvi? 
in come from liomiwed funcb. In 



lecffoofogf its fmpartanf Bif^m&nts of the ma^or change now undEf wBf m 
fsrmmg. His- fi^fensr here fs As^fstsnt S&cretufy Chf^ncv^ D. P^^fntfy. 



He ^r^vv up on his father's farm 
and drove a tractor when he was 
in the third giad^. But he can't re- 
call vtfhen he lirst started working 
On the fiirm "Yoii don't know 
when you start ' he says^ "You 
\is^ graw up with Ftp really." 

Last year, Mr. Setiiver wes one 
of foyf nQtional winners rr the 
"Oumandrny Young Farmers" 
competition spon&ored by the U S. 
Jaycees. 

He grqws corn and soybean 
and rais^ t>eer cows and hogs 

Asked whether he had ever 
thought at>oui doing anythmg byi 
fa*mtna he replies. "Uoi serious- 
ly. This rs where my rools am/ 

hrtf. Schivof doesn'i believe fam - 
ily farms are oiling way to large 
Coipoiale operations. "'A tmm 
fieeds personal attention, " he says 

But he does see i ndi vidua 
i^^meller farms growing larger 



through expan^ign arid more effi- 
dent Qperatsons. His- own f£rrm, for 
exampfe. has iin automated feed 
let he built ifi rei^eni ye^rs to han- 
dle 400 h^ad of ^atili^ 

When he firil began Ftrmifi^ on 
hi& own, he devised a way to run 
two tractors in tandem to save an 
labpr cDst$ If was two y^iais be- 
fore he bought his fitit new 
uacictt. 

His equipn^ent inventory has 
since giqwn rapidly > 

He operates the I arm with only 
''one and a haif rtien besfd^^ my- 
ssM " Thai means one fylt-lin\e 
omployee, plua ^ heJp@r tor the 
spring planting iind fell hjir^ftsting 
—an indicairan of haw agric^yl- 
ture'st former (nbor infengive status 
has changed. 

In planning production. "I 
watch the market and play it by 
ggr/' Mr Schiver repotts But h^i 



adds Quickly that he m not en- 
tiroly happy with that approach. 

I need more training in mar- 
ket mg," he says "I would Nke to 
take eorne raurs«i on thui fmm 
economics and marketing sr? 
things I wisrh i knaw mora about- 

'TarniinQ i$ one thing but man- 
sging a farm i% wTnething gbe, If 
t^k^ abifily m both fi^ldn. " 

Mr Schrvflr pul$ m a long day 
farming, byi sp^nd^ a^ much time 
ai he C&n with hi^ family^hisi 
wife , hi£ SfifL^ ^ged 1 2 ind 7. and 
a daughter, 10^-and tn oonnmu- 
niity activiti^ 

He s befln on th^ lociil school 
board, and on venous boards of 
fafm Ofgeni^^tions ^nd ^efvice 
agencfea, 

Mr. Sohiv^i gay!^ ht hit|t no 
plans for kncorpdiatirtg, but might 
consider it some day it his mm 
want to go into fanning wittn him. 
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You wouldn't risk buying overseas 
insurance coverage either here or there, 
if you knew about the third choice. 



American businesses with foreign subsidi- 
aries are constantly confronted by the ques- 
tion: Are we better off buying our foreign cover- 
age here or abroad? They continue to hear talk 
about devaluation, nationalization, blocked 
funds, comparative costs, unrformity of cover- 
age, etc. .etc., etc. 

Actually* there isn't much to debate, A re- 



examination of the essential facts makes the 
answer pretty clear. 

Laws and taxation make buying here 
seem risky* 

The insurance laws of foreign countries can 
present a formidable stumbling block. Many 
prohibit non-admitted insurance, though the 



degree to which the law is enforced may vary 
widely. But the law is the law, and breaking it is 
hardly a desfrable choice. 

The tax sftuation may present a problem too. 
"If you buy coverage here for your foreign instal- 
lation, most foreign countries won't allow the 
prernEums as a deductible expense. 

And just to complicate matters, if you col- 
lect for a loss under a non-admitted policy and 
send the money over there, your foreign sub- 
sidiary might have to classify that money as in- 
come under local tax laws. 

At first glance, then, the answer seenns sim- 
ple. You don t want to violate foreign laws. And 
you're not anxious to complicate your tax sta- 
tus. So you'll just have to buy insurance fn that 
foreign country, and let it goat that. Right? 

&jyirrg there leaves problems of coverage,, 
comprehension and controJ, 

Unfortunately^ you still v^ant what you want 
the way t hat you want it- 

You want coverage as complete and all-in- 
clusive as you can get here at home. But you 
lust can'l always get it abroad. You find, for in- 
stance, that no riot insurance is available on an 
admitted basis in Germany. Or that spontane- 
ous combustion is not covered under South 
American t>aslc fire policies. 

And you worry a lot. You worry about the 
coverage you might not have, and might not 
know about, because you can't fnterpret the 
policy language. You're not really sure what 
"extended coverage" means in Portuguese. 

You want control You want to know, not 
guess, about what's going on over there. You 
want your own home office's adm inistratrve pol- 
icies to apply. Everywhere. And youVe not get- 
ting \t 

As if having 50 sets of state laws weren't 
enough, now you have to l^e an expert in the 
languages and legal loopholes of foreign coun- 
tries as well. 



So Just deciding to buy your foreign cover- 
age overseas, though it seems so necessary, 
simply isn't good enough. 

The answer to the dilemma! 
the right Americatt carrier p 
with the right international setyp. 

It's the way to have your cake and eat it 
Here's what the right company can do for 
you, 

They can have their forefgn affiNates provide 
local coverage wherever required. And bill it to 
your foreign subsidiaries. Which will cover both 
the lega I and the tax problems. 

They can fili any gaps in coverage with a 
Master Policy. So you get what you want. Uni- 
formly. And it's in English. So you know exactly 
what you're getting. 

They can keep you informed about changes 
in local laws and conditions. And advise you on 
what to do about them. 

They can, if you wish, include your American 
instailations under the same Master Policy. So 
the decisions you make wj[l apply everywhere. 

They're at the other end of your telephone 
line. So you can have ready communication, 
And control . 

Best of allp they may actually save you mon- 
ey. Such a package can be an attractive one, 
and may earn you a favorable rate. And you can 
avoid overlapping coverages, soyou don't waste 
premium money. 

The problem fs finding that right company. 
But you protably won't have to look very far. 




The Continental Insurance Companies 
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$l500toS6.000 
Personal Loans 
to Executives 

Strictly Confidantial 

SfiTu-Miii it^^fuid for t^poitiJbFf 

raifnt lirppremflnrary *|]uk« 

no en^lors€im&nT. n-o em barf a 

handled by mflii frdrti er^a pfivdty 
(51 yiQiif officflr ff ytau pra-pa^^ 
we rafur*d all unedrn&d inlsrast 
qpfffTifisn fim ftmriPWl Itn* nf 51 Pllyl, 

Mr. T C L!n4bl*fil 

Miy Credit Pl^n, Inc. 

SL PauI Mmnt4DCia 5&T02 
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The Future of Farming 



What 
will it take 
to relocate 
youir business 
on Florida^s 
Space Coast? 

The tl-Tiilr 'wtrt iinnn tiUi^r ^ut 

libr:^|iu fnui hnutars tt ■niuilnr m 
IfPrHd Cwntr Ttoll h« [Oimwi i* mi- 

inf Fir \mr 



j tirdtr Icj insure thdr avalliiblllty, a 
numbcsf -cif tmjjroventiiBiits ore ijeeded 
in li'nflltig inAt1hjrir>n[i^ and fitsictM-im. 

will tM*rflnn> fnui^ c^^/mmll^^|ll^<ce. Tbv 
fmrn^ iiiui htB k^nik^ Hviil worh i>ui 
Ic^gothof th-B fariTK.T'^fl ii&odB for short. 
intermetLuiLEf unrl long- term uxixlh- 
HojinyEDODt will be ac'hpdubfj out of 

In It sbiiiLir vein, Ltuire will hE< on 
iniiresujetl nmdi^inty wnrk i>iit i-redit 
pj'ojcriimti ingptHfid of the [urmtErfn 
ltM>king fur uidividuid luimi^ when Lii? 
need ^ris^ Tb'y^ wi1] metin drowinR: 
righL^ on a lirte rtf credjt, programed 
repay jisentp qjicIq CDntintiingarmnj^e- 
ment between farmer and lenrler for 
DblainiriR c-redii- 

f Bulh Lhe iijiift#£l landing and the 
prciiH'i^^utl (^mdit will roquiru some 
c^hfljigBs in Itindeni' Bliitudes ob 
what cr^i»tituleH iwnfe tending • Aku 
required may he certain rFvieaona in 

, the rult^ iind triierin of Sending 
ititu Lions and thfiir n^pibicry a^en- 

Hiinkit iesrp^iidly smail countr>" 
hank^ fa^-e ini:re£t$ing prc^bhmi 
tegal UmitJi on luanB lo mdJvlduiil 
fsirraers. Th€*y fttand tn Idbs big 
i7U3itomers, by choice or by deraulL 
Hi ijlh^jr [endure iiethapf^ productifjii 
iifedii imi*Himiium*it Lnrgttdty hiuikB. 

ITie pri3asiire cm c<iuntry hanks' 
fLEnd impplfGS will LrbLTL'ase^ Ibere wilL 
hQ 4:ontlnuinK elTprta u> Base it by 
8utih means as bf ant-h banjtini;* eor- 
retiipondLmt rt^lnlioni^ dfscountLng 
througii the Federal RiSGerve banJui, 
anri ftevlc^ fiif ^tl^ETuhir m>re direci 

Mckfisuvfr, ihv r.np'itnl mt£^ty af 
prcKitiuilun t^upled wiili wme sup- 
aratitm uf u*e umi ownwshi|j uf 
«&t4* i^vili hjive njioi heir r«ult: More 
bnriDim mutil bti pfepsirerl extend 
fairtv Fubstrtfitial Iin^ of rredii of 
dniwiTiK rij^htii hnfieiJ on iinalyHiK of 
Uie Ti'iinynKiril tfiipjitiTty of \lw farm 
r*\wmi\'mfi rnther than cm iis&^l 
security. In «ffi3cU tMA b a ctullntiee 
to pu( bndirL|£ ii tttOT^ rationjit 
bjisis. But il wlSl rt^quire n bighifr 
depree of Tn-'uui^^eriji.] sikill on l\w p:irl 
of both the farmer and the Lender. 

A rectjnL iditniticant ckvfrhii^nieni 
b ^dlni. Icmin arranisirfUonti! uf 



ih^ F^irmera Hoaie Adininisrnitlon 
with private janderfi. The? aEoni*y will 
prcivide snbc^rdiiiflrinit. JienK, simibir 
to seciT^nd truslfi, on nrnrtq-ages and 
farm f>pt^faiinR: lisiiTiB, k 1h efitimjiii:':*! 
thai, ihifl proceditf© will have ilui 
tiffc^L of e3ct«jtatiln|{ farm fi|>i-tnibig 
funds by wime ^ p&r ciepi year« 

Funhtir (4ii-lkP]rilM|^kal iifumjji* in 
egricftjlturD van ciirt4iinly be fintiri- 
ptiLi.^U bui t!hJiria-Urr mtiy difft'^ 
from wbul it luiA Immeh in iha \msir 

InLTBOAe In ouipu L [Uir {arm wurk^ 
has (!ontlnu^ in nn unbrokiiit lin> 
for ihe pm W yerirs^, lo fact, ind. 
vidual productivity has ino-enFu^d 
mora in agrinuHure tftan in any nthi^r 
mjijor indttHtry in tha* crHiniry. 

Bui rliiTij an? thfj#t' whn fini! ihuL 
in future,, ijrjiiwriuctivity tm%y not 
fil^w tht* pbi&myi^nsl weriium i3[ lb? 
pfi&t two di^![idi3B. Thoy ^KiinLout Lhiit 
much of the irkO-ratae L^ame from tuin- 
c^entrated cirploiLntkm of several day 
adefl of reeearch^^ and I hit mui -b 
fhat km>w ledge ^hocn pyt tit urn'- 

l[ wnuki hi' a mistake Ui envlHi^?^ 
fuiurt t«t!hnc^loKy nfi. goili| «jrily 
the dir^iriion of applying more 
etrong^r fertyiaerw and t>€3Stk"idea, 
UT developing more masHive equH""' 
mont. CertBin ndvanpes will ocfur 
aloDff thb tine, hut oth^ra will Lhi 
alnwdl pri marily a I a cEenner &n vlr^at~ 
ment m rBtlut'tlna mf Ixpunrrtsi 
human imd imimtd lifi^. 

The DejMkrtment of Aj^ricuUut"^ 
imd thu kin{i ^im i col lege* and uni- 
vf!riitk»* idong witii iiifkuEnrial 
urintorie&f are rg^ircrhing ^ucii tli?Jfl^ 
OB blight-reaistijini crop variet^** 
yul{:i|{ical L-onyr«?ks of jjej^t* ?ind ilin- 
eiLMsn, inMecl ntariliiy aa[l hturmo"^ 
uLirairtantn. Uatsd in cwhjurhHton with 
ptsstk-jdos, these melhudiji *ihould p^^^ 
vide a mort" ini^^ratofi and rtdvunre*' 
Biyaieui of pe^t and diSie:F(»E^ conir^'^ 

While it III natufal to believe ibsi^ 
the more EpeciacuUtr i^liJinB*s* 
rnrminj; hsive alre^idy ot-L-urreci nnd 
thjil. future chani|4it% will ti^tne idoni 
lit a nicun^ iTicKl^t rjitp, we do n^** 
know wliat wondum may Ife ahi&od 'J^ 
che ni ur^y , art! fickd phot^iBy lith 
und hybridization, [n 184;*. it mus^l 
lie remombcriDd, mmi^ pe?>pli? fell tll^ 
director of the Pnient Ollit^ ^hc^^^ 
tvmgii becaujiu WBfl notbli^^ 

imjportfint liFfl to Invent. tr*^ 



From 

Limousines 
to Casaba 
Melons 

They're all in a day's 
work to this small band 
of experts who serve 
as traffic managers for 
the U S. export-import 
trade 



I 



HujufMJiee you jire hi rutiti^nks hniker 

''^'Vi > fju s?ei wnrd thni 10 trmte* of 
'iiJteiljii fneluna from a Spunbh diip- 
l^er hnvff hil Ihe piyr with no jirtvxince 
"lit ice. Then ik i^j-miT jirriv<S5 ftnm 
SpHjn. It in iffTtcT.: ' PU-fljae 

rmtt? for yriuraelf as n Chrbtmjiff 
One 3^ fcjr ihe I^resd^lent af i hf 

lit ltd and uihpnH for tli*« 

^-^^Hiswin^ I lift of my ini^omprw. Bill 
'^^e all iy«u;' 

Whni Wfiuki yuii dw? 

'T*ht? stLtticulcnt SpuniHh wintisr in^U 
Qfti s<j*e fj(rt cfniy r>»ri*liable in th^ 
fi'^Kihg wetftthpr hut jsuliject \o rcgu- 

^nejit'ji dlviajiinn uf qujimnlini? Jin<l 

■■^ft U^jio, And linw-K^^f eoujw. in shiirt- 

iuHi ifiTip (^KiMfmH^^fc^ in cii^idii'tg with 
8^JVf»irnmi5iit siKoiMrif.'*. Kn f.'li«irtJ-[l Lht* 
WliiU" Ihnihe^ gift iind i\w StJiti* Di>- 

'^^L d*j(.it^j^ anti jttbnd fr^^iifbt cm ih*? 
i^siu, 1,1, Wjmkin|tl4iB an wull iwi i!>n iJbii 

^'^ ^^V'w the iiouiitry, iirrsmjETnif fi^r 
office i^f th^ Nmhmvl CwiUmt^ 



rivnl Ivy Christ mfm. 
Finally < h*? r? it kid up hU«wfi t-ri^li*, 

fciT IiIb Ohri±itntjis n^ivvtA. He fciund 

aiar. The rest hflif been jiilf*ir0il on the 

Tel ling the atoi^ nqw, he relates 
fuf^fuily IhsfiE thi? Spaninh uhippef 
nvvio-r did rulnihuE'iH^ lum fm hm rtmlE^ 
jilthriygh they hurl dim*^ Jninifiisait for 

"ThAt beftuUFiil cus^iUi winter nm\- 
imj' he mf^ *Vtt» sweBi, but for me 
1 1 hltt^esl¥we€t e5):p^-ibilty when 

J fi^unerl out thnt h cofit rnc? a 
^liiie fur my fjimily find pi^La for 
OlirfetttTiitA dinm-f.'* 

as 1 - g a vennneii tnJ 

Ricd lupc?, LtilliHiUun lodsisd und p\h 
fmi£)e lire not the oidy prablcmie 
fjit^d by «JUlitl:^mB bn+kvriB, whtjse ficfld 
ift imiKsfUt, ntifi forclpi Ire^ght fnf- 
^rarckrH, whu hfiTidle <^XT?ort4i. iMany 
fitim per{om liolh fum'tHira*,) 

Eighty trj 90 per cent tif U S, iwi-^ 
piJTiM nnd «3L(?urU p%y» thruugh thtsLr 
ht9.tuiR. llidr tfxportiie rtiliswa im- 
ijfjnere' iind ascportei*^ iial^ few their 
majcir rcile of txierf hnmdi^mg- 

Cui;HuW!t brpki?fi9 nnd frrtglit for- 
WHrd4?r» enjt>y a qti^i-^iv^jrisnoenml 
»tiitui^. WiUit^ui th^m, llw CuMmm 
Bureau irm^ld hnve to prwiffe nm 

{iJM and eoMuki^tltvn tn imrKPrnrn 
and eKpDTtjer«. 

Cr»ngr«s«, r^trciKnidng tliaif vitiil 
o^ntrilTulicinfi^ hsi long n^qtiired Ui« 
T^wury to tieofw oiitcifffli brokm 
II nd tljc Mfiritim^ Cammiftf*inn tn li- 
^■umh? friTii^ii^n frtnLghl furwetn^i^s. Sou^e 

43m fe^omt raqutremonti 
Ciii^^ms bfok^fi bntp iamportinnH 

rntoi of fluty fur *?iirli prtMrliict titi'^ 
|jtir|iMl. They f-idL^uldU! duticw and 
«VAltJ^t« llw way ill wliii^h f^'uftUini* 
ftpfifj^iBH merehjmdiiff. Th&y LiundJt* 
Kicrfiding ntiiiuirf^riciilii, nxr^TLfp far 
stf^itujit'*, ne||otl.iti* ninrini!! insurnnce^ 
jirnniii'c for ioNpeL'tion feerv"ii!tw, mid 
Htinrlle inlnnd diitributian. 

Fnr^iign frpipfht ftirwnrtlLln arri'in^i? 
4id,H^jifi and Mir tr-tini«|Mjr1, rv»:^i)tEji1(^ 
L) S. rf*v«rRimnt<!K|icirl lii t^nMBs, nd- 
visD Ai&ni»^ on world-wide* cutftonui 
riL'E;}uiTtfrfnimts, pftipHre cOfMUllir 
voii^p mtml clmitu in b^yinf nmi 



selling fiifLng^n tficijl^ijinge. pirepiire 
dmfU and HixTiment^ nnri nrrftnge 

fit flhirrL the brnkerw *ind for- 
wanlurs HL*rv« ^tM Inu-rnEttkmid imffii 
n]iinj&g£irA fnr U- S. JinpriFt^rfi jitid 
t»Kpcjrters, 

Cckld War laaup 

They mm^i \w nhh tn do?d wfeiitffiy- 
inrtiy wit|i furtfl|fnoiw i^r nil sijri$ of 
Hltuuticfn^. 

Soviai Formgn Minifltt?r Andn?] Gri^ 
myko WHS £i!iout to relurn liome from 
iin Lippeariiii^v nt tiie Unitofl NaticnE. 

Shfjrtly befiine left, h* wAnrlra-i^ 
intn xt NiJiv Y^rk itltnwrfKm wim 
nvtrrt iniLi with m irreMiniijIik' yaa fur 
thif reintriesl 0f m^w t^nrn m mont os- 
|ji?ti5ivQ Umtjiisiiui, oquij}pi--d with 
evury luxury frnni u budt-itt lyir 

Njiturnlly the di!i[iEcr wiisdohHlitcHi, 
jind proniSBefi nhipixient within the 
wwk, flhyrilv rifter thtf dipjftrnfi1.'ii ite- 
jwirture by t^l'"1'fl^■ Ht* csilbil Wm fnr- 
ififfn fftfiffht f-rif^jirdi^i' to iimtngi? th» 
d^tiiil^. 

Tlw?fi, luOnfitE^rnaiiniil Cafn- 
rnm.'^ Depjirtiiient ruled thni tlie 
limnuj^irw ilid not m^iet gcjvHrnmi^nt 
requireTnenl^ foir lan export license. 
Lieeniie denied . 

But yviXTPi of ItiLroini^ In^w in snJii 
fed tiipe pmid off, Aft4iir hourii uf work- 
in|^ thf uu||[h Sljitu EMzpurlmeni diein- 
n^&K ihe rorwurdFr rot&ched LllE^ nj^hL 
□dirinJ on export p^ilicy iu the t^om- 
muniRt hioe. 

J'te put it i»4>niething like tJiie: 
'^Doesirt'l the St.iiU* l>criflrtmefii t^al- 
iisC" what n publiiTity wind f till il Iiha 
buret? Imit^itiv whut the f^rm^ will tlo 
with it - H 120,000 autuitiobiJe for a 
l?eo|i£es' tdttimjaitair to ridu duwn Ltirtf 
atr»t» bfifim hit riiBiDhd Ci.Kintry- 

Tht* StAt€ DopiU-ttnent ^tnw the 
pfiini, ilwejc|Kirt Ittimwciimij 1 littHiidi 
imd the btNiutiful cupibilMt tuy W4?nt 
€in Ita wuy. 

Tht; vtrjry wacii a/ound Ihi* v^orlJ. 
Of ciiunk^. ft ilri5wii retiutCAl ftimi the 
cnmiriymtfi ndicHd. The- cnr wqs li» l>e 
iised by viJiiting Am<jf ican dignitjiri«»p 
hi? <ilciittied. 

But Ihtp- ofir d^fdcif jtnd th& fiw- 
w^rdLT kfWfW 1 h(? tmi? slwry, and iJii! 
ImM^ of tlM> i-Qmrnufiiiit nerynnt ijf 
the j."«*L>pk!' poBpin^ fur royal HpWidur 
i¥ai on thtf fiieord. END 
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BUSINESS 



A 

LOOK 
AHEAD 

ay GftOVER HEIMAN 
Asfiqt^iatP EditQr 
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AGRrCULTURE 



The threat of more stringent poflution regu- 
lations is int^niiiFving the hunt Ip find a 
way IQ use more oi the nsiion's whaVp 
which wfiighs out at ^boux 22 bilSion 
ppynds a year. 

Betwe^jn ^ third and half of Miss Muffet's 
^teple, 9 cheena by-prodycl, is now rejjfoc- 
usuaJiy by air drying, fof use In the 
food, f«ad and pharmaceutical Industriss. 

Fof e^Qnomy reasons, it has been a ffe- 
quem practice to dump ej^cess 'MvhBy, which 
hs 93 p«r cini water, into sewage systams. 
But it is Joadod with nutrients and ecologists 
argu^ it plays havoc with streams 

Unless adequate sewage disposal is 
available, a cheesemaker who can't other- 
wise get rid of whey has a serious problem. 
As a result, some smaK cheesemakej-s h3\/e 
actually gone out of biisiness, and mora 



may— itong with $ome larger firms, located 
far from prOc^^iSiing plants 

The coat of an mr drying processing 
cility is beyond th& means of smaller Hrms. 
and aiternaiiv^es era being considered, 

For example, the Agriculigre Depart- 
ment's Agricultufal flesEafCh Service hopes 
to make trucking of whey to pEanis more 
economiiially artraciive. Whey is partshable. 
and for trips over four boufs mu&t be re- 
ftigerated. 

One pilot sludy ai a cheesBmakers plant 
is testing a fa verse osmosis technique that 
reduces water conteni by n^ore th^n 65 pe' 
cent, whtle retaining the nutrienm Of the 7 
per tent whay solid, 5 pef cent is protein, 
so thi$ could reduce the world's protein 
shortage bv approximately a half billioi^ 
pounds ^nnu^llyi- 



cREDrr 

AND FINANCE 



Businessmen can anticipate continuing 
heavy mmpetttion from Washing I on this 
yeaf )of the supply of cri^il in the private 
market. 

fn fiscal 1939, Federal and federally as- 
sisted boirro^ing accDunred fo^ $ome 12 per 
cent of the loial credit flow But the Trea- 
sury Department e^timflte^ it is now running 
m 30 to 40 per cent. 

Bruc^ K MacLeury, deputy under secre- 



tary far monetary affarrs, says the "Jargest 
part of the increase represents the explDsion 
of guaranteed and insured loansK together 
with loans by government -sponsored agen- 
cies, which are schi^duied \o rise fr^m $l3 
billion jn fiscal year 1970 to S30 billion 
t^scal 1972."' 

These programs "are pre-empting a sifl- 
nificanlSy increasing share of total credit 
available to the eDonomy/' he says. 



FOREfGN TRAOE 



Changing eating and shopping habsts of 
newly affluent foreigners ore creating prime 
markets for food processing and packaging 
machinery. 

The Comrnerce Depanment's Bureai^ of 
International Commerce is telling U- S- 
manul^acturers of such machinery thf^y can 
frxpecl an 11 per cent annual in=crease in 
forengn demand for their prodycts, 

Roberi L Pnichard. director of BIC's b>^- 
port sales program, predicts that the ^6 



million in exports in 1970 can loom to $975 
million m 1 975. 

The export markel tor food paokagir^B 
machinery alone i$ #Kppct&d to r^gh ^80 
million by 1975. 

This country t$ the leader loday. fnil 
Commerce Department officials warn thai 
while the Eodu-itry h^s a "major opfxifiunptv 
for growth/' its compet»tTi/e position coti'd 
be lost Quickly to more aggressi^ve foreign 
suppliers. 
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HUMAN 

RELATIONS 



Don't be Burprised to ^ee more and mor@ 
1\fm% liisiing ih^ir work fmcm in terms of 
d hilars- and -c^ntE as££>i$ on artnual reports. 

Some Mmpanies in the United Statias. 
C$rhiida and J^pan atraady dcs^ing by 
mclLEding Inv^tmeni^ in paapl^ in their 
capital budgeting and finenciai reporting 

JhB H. Barry Corp.. s Columbus, Ohio, 
)«iiuf^wear mertufaoiurer. for e^campb. ssays 



it "has r&j^cted the cofivennonaf return -nn^ 
assets approarch b^c^u^e it do^ ngt nscog- 
n'li^ human inveetJTiefite, " 

iim quartaf of 1970 th« compenv 
oarriQd a book vaiue of 51 .76 rnlUion for its 
147 managers and 425 factory and derical 
personnel, h i& foHowjnig a program spon- 
sored by the Unrverslty oi Michigan's Grad- 
um^Sc^hool of BusinQGs Administration and 
institute for Social Re^iearch. 



ANUFACTURfNG 



Steel service aanterE erpect tii«tr sales to 
grow at a rats df 7 to 714 per cent, com- 
pour^ded annueilv— twica that of the steel 
Industry as a whoEe. 

So fEports ihfi Sleel S^rvtoe Cartter fn- 
^trtute. And to presideni Robert G. Welth, 
says that growth ^imate ^au^d be ''most 
conservative" if possible ohenges in oper- 
ating pmtarns of st&ei producers tak? plai:a 

In the future, the institute says, producers 
"may concentrate on high volume produc- 
tion, Ikmiting tha amount of spe<;Lftfized work 



they perform on orders to get pway frofTt 
any ^ambiance of job -shop type opera- 
tions." 

AcGordEfigly, service centers are incrsas- 
ing ih^iT stress on pf©- production pfocess- 
ing services ^ind the "cost- of- possession" 
l^dvant^ges the centers oHer— which the 
Institute says can mean as much as 40 per 
cent of invoice prfce to manufectursr^. 

Soma 1,600 service conief outlets supply 
metal needs of o^er 200^000 U. S. manu- 
famurtrs- 



MAHKETINQ 



Fancy decor isn't going to be high on the 
improvement list of &e If -service general mer- 
chandise stores, if itor^ owners put a lot of 
credence In th^ findiogs of e landmirk 
survey. 

The M^es Retaiting Institute, in coopera- 
tion with Du Font's consumer products 
di vision . recently compteted the first study 
of consumer buymg patterns in such stor^ 
end turned up some rather interesting facts. 

Most important factors in determtninfl 



where they shop, consumers said, are quet- 
ity of merchandise, then vanety, folio wad by 
pricing. Least impcirtant ere, in descending 
order, store lighting, parking ea^, ^rrimge- 
rrMsnt of merchandise and store appearance. 
About half of those who buy at the stores 
are blue collar workers batw&en 2b and 44 
ye^rs of age, Ehe study showed. Eight out of 
1 0 are married. Live in ^ hou^ end own one 
or more auto^. The madien annual famrly 
income: nearly ©10,000 e year. 



NATURAL 
RESOURCES 



By ihe year 2,000. U. S. population !& ^hl- 
pected to rise SO per cent, but demend for 
resources such si metals ie expeclad tf^ 
quadruple. 

That's the word from many experts, in- 
eluding Undersecretary of the fmerigr Wil 
liam T Pecom. who until last May headed 
the U. S Geological Survey. 

For ejcampSe, Dr. Pecora saya, the U. S. 
economy at the turn of the century will 



need annvelly 7.5 billion iom of iron ore: 
1.5 blliion ton$ of aluminum ore; and one 
billion tons of phosphate ore. 

With many parts of the netion already 
facing watet shortages he sounds this som- 
ber prediction fof 2,000— triple today's de- 
mand for water. 

His summation ; "We must settle for con- 
servation wi^th conl/olled preservatbon rathif 
than for whole preservation. . . /* 



R A AS PORTATION 



Air carrier service lo smaller comm unities Is 
gaing to cost the ia3cp>ayer more this year 
and poaiiibly for yesirs to come. 

A general slowdown in travel and ^tefidily 
riiing costs for the barriers fvave combined 
to raise federal siibstdies, which had been 
on the decline smce 1963, 

The Civif Aaronautics Board reports 
th@t fiscal yeiar 1971 sub$idles for local 
service carders in the 46 contiguous states 
totaled $&8.6 milEion, up from $34.3 million 
In fiscal 1 970— e 70 per cent Jump. 

Alaskan carriefs received H.B mi]Non, 



nearty $300,000 less than in fiscal 1970. 
There was no subsidy in Hawafi. 

Carriers flylno suhtidiied routes in the 48 
atjites ftie Aif We^t, Allegheny. Frontier, Mo- 
hawk, Morth Central, Oiaric, P)«Jmont 
Southern and Texas Internationa!. 

Large domestic and iniernationoE airlinee 
have been operatmg san^ subsidy for many 
years, but tfiat may change^ 

CAB Chairman &ecor 0, Browne report- 
edly if sympathetic to the idea of subsidies 
for marginally pn:^fjtab)e routes In the Cailb- 
bean and Central America. 



43 




M 



LESSONS 
OF 

LEADERSHIP 
PART LXXV 



John Thomson of 
Barclays Bank Ltd. 

Five thousand branches 
in 50 countries 



If ym saw Jnlin TlioTftiwn on a 
fiusty Toml in Ifkitu* (ir nny where 
y£m*ri l^e apt to aay, ^There goes a 

And yiMi wiiuld be dend on the 

A LaJ], r^mgfi^y Emifltehtnan:, wiry 
™rl lilt ricmliyJit fli* ti bull Vi^hip, seem- 
fftfjly dr>ar I JUL ^ciluutl?^ ii mmi hu- 
roorou^ hurmm, Mr. ThoiruiiJi has 
i^Mmimii the Ifidd^r of bniikln^ to one 

itJi hiffheet run^. 

Hi* in cl^iiiriiiiiJi of B^irc'lityfl Htink 
^Ml, a liriiikmi; efyMUfni whith UhIa^LT 

11 handle only by Ihv Bunk <.*f Amer- 
icii, i:hiii*e Mii^LhHCtjm nnd Firttt Na- 
ikmni City Bank of New Yorli. 

And if ytm dfd see him in this 
4s»untjy or nlmc^at £inyHr)ii.-ri> Jind 
thfrtj|thl. him rtul of hiB busintaw t?h> 
mtnL, yuu wfJiild be timd wrchn^. 

Jn numh^it^ni of bmnchefa and nfvuM. 
■^^f o|>grrttiun, BiirrLiys b ihir bjfieet 
"^f thfliTi u]\ noarly 5,000 brawlnad in 
■orn^ 60 ^DunLrica. 

Now il iHoxpAndmj( mtn the Amer- 
11^ ji4:i>nd. ] r, bud 22 brajridh^e 
^ Cfllifomk nnd thre^ in New Yuck. 



John Thomson wa» ^wim in ll^dli, 
deBtined to be fl liftisker, Hiii family 
had opened n hank in 1771 ftnH wild 
it lo BfUnt-bys befrjfe the turn of the 
Twenti&lh Ctiiitury. To preijare for 
bfinklnjf Mr. "rhfimuon w€ni ii» Mug- 
diilen Co!k^B(N Oifoj'd Univeratty . He 
wOf ked ttirough vimouM hriinu^i juba 
Qnd becami^ ^hairmiLn of Bitrolnyn in 

Me ha« ficirvod hm kinpi emd ^umn 
in do^^m af high rapfldtfis during 
WBtr nm\ piyiiix. 

With Bimtitvpt fiijw fin Anw^rjin 
bank, Jis well as a Britij^h biink„ 
Nation's BuMiMKSfi ii^nt un etliti^r lu 
L(?ndoii to interview him. 

Mf ThomsofK Batcfs^s Bisnk of Ca/i- 
forma aifeady is 468th largest of 
13^84 hffnk$ in f/ii* Umfed States. 
What fufthef designs do ^ou Mva on 
us potjir Cfj/on/j/s J? 

An 1 ^in oldi^ I knmr !«u liawi 

about mure nnd mare, but I am 
answur I hut qticirtiun^ und qjujte mm- 
ply too- 

We miiuffllly hope to «p«%d mu* 
budm^m in Cfltifumui and Wre pra- 
purud to ^o i^ywlwe wm can to In- 



iiwm ihQ profitAbiUty of the BaJ^biyfi 
Orcmp, liov« been in New York 
for many ymn under Biirclayi^ 
D.C.O, - which 11 our oYemiui opedr* 
otiQn. Several ywm tign we e^Ltib- 
liflhed Bmrlnys Bfink of CdJfomiH, 
R icrpjiriitc compiiny eniirely. Wii ael 
up oiEcm ami bought Kims vrafy 

We WAniaj to ftdiEwe n better Iml- 
om <if <Hir mrld^wtdfO bvuaiTH^ nrul 
w-e ho<! trrnwndouR crmfidio^qe m tlia 
futun?cif CiiljfnrTiiji ujwi tif thtiU-S. A. 

Any fl^rfict^tar f^£S0f7 for picking Cstf- 
f&mia o¥er. say, F}i>tfda ^ 

Ouf way of life buM tdwnya b«eii 
brimi.]i blinking. B£^l£by« i^pocializiefl 
tn braj>ctie«fi Hfid CaMfomiii is the 
■tHto for brfuieJi bjiiiking in the UnitiHi 

00 you f}ot€ any parth^far rf/ffisfeflcff* 
iVi Am&ftca/i and Brkis/i banking ? 

Bittticftlly, they're veiy mudi the 

Our lif Amzb iTUiniifmi in Cftlifoniiii 
am K toribly a<?tromninddtlxii bt« 
Thoylt do abnoflt unythinK fcir iior 



Lessons of Leadership: John Thomson 




Mr. and Mfji ThDmsan's h^bty is st^&pf^&h&sing ^nif they 
Ch^se 3t LapDBrdsiQWii //e/antf. esrftsi tht's year. 



to tiie oactremei+ too. 

Up m a. ^U1a|p Loathe Chilton Hills 
Inst year the eUtctrkr pcw&t -wmi out. 
tleirji^eriitors ^kdied <.>ff and CbriBt- 
mcm turkey were thr^tened. 1l was 
quite & bftd time. And do you kmiWp 
the perjple itf the v^llUie w*mt. th& 
Bftrday^ hrancrh find iisked ih^ msm- 
flfer if they tuahl stjtm iheir turkeys 
in the b&tik vault? Smd it mm thti 
cnktevt plat^ in towrf. 

The miifiag*sr m\d, "BTifig tbam 
Ul" Anrl bu wns right in doing thut- 
Gwcl pEiw of buwtrsfiflja, even if i>ur 
vnull and Imnk mylim illd smBW iif 
fowl for 11 iiwe. 

Ovor here, hsnJt itintULp^ Jwjcrtfcj' 
timm hitve been iiccuAad of bdng n 
ffhxHjny rap^. Thm vtm Ji pariicy Imrlj^ 
floamy cpkl mantigur in one of our 
hriiniii^ Oxfnrd, ntt a mettfir of 
f^-L A frumd kri>k hbi Bcrn in icr Ofien 
an tKt^ouni, Hnd the fad had a gmd 
look at th<? mansiger and t-dtrs minted, 
''tf he'&afl i^lo^jmy tis that whoji T pay 
monojf into my njoemint, whiK's he 
going lo he Jake when I t^ske smit^ 
out?'' 

fijinb^ in Amiaicfi ar# prphpbly 
more ntjuidnrdig^l than b^nkA m 
BritnLn fnr refuson thnl Amimtrikjm 
pj'€?fer atJindardij£aiiun £ind Britons 
aire poesibLy morf? imiivi^luiili^ii:- 
A\x^^. Amerii^fLn banks oni moiie fpv- 
ernment-re^tilaCed. 

But l«t'fl get bcidi U» bunJc man- 
n^piirs, If J msifht- 

In AOMi p&fis of England it's €<iii- 
nld^^l n food thing £o s^n ixim- 
Ifi^ out of the manri^^r'g offiiie 1)^ 
i^j^uAeyou muflt he ^nmeLM^rly if y^iu^vc 
hud an intsrvlow wUh the managfiir. 

In imother pnrt of Eng jiuvJ if you 
flrare «een earning out cjf th*J man- 
altera room t.hfiy^d uiy^ "Whtit's gone 
wrong with old 'eo^Jind-ao'?*' 

We hnve anma iniFiU, oui-fif-tiie- 
way hram'lies wh«r$ ehctfHi Titf*inH 
leave Lho pavetncfnl you Amertcfln^ 
call tluit the sidewalk uml w&Ik into 
tiie hnn^ until the cuJitnmer who'iii 
4iiready in Uwc hm come wt. It 
wmiid be ctiiwidBPiMl prying inw t±ie 
otbcr diup^ii alfairtu 

Om of the tmd ihmgn Belays hm 
imd Uy du r&ceni\y ha^ mrid^ fur aiUin- 
durdi/^itjon. Umi m nmntiWixg high 
gIftBs barrkna tu prolwt our tdkm 
fnim ntrnck^ by thieves and a^Rnka. 
Tbc> Briiiiib crime mtie b, ucifortu- 



nately, jootsasinf. Some of our older 
ctislomers say thify cnrTi hcatr our 
teUcTfi now^ anrl others fiay tliey (ml 
as if they nre ii lon^ way off from itm 
telJerB. But on the whole thct-'UBlum- 
era hflvt Ijoen gofwd ill kill! the hiirriorj^ 
timl, welit anylhinK is better thsm 
hnving n lot of ammoma nquirtorl [jy 
bunk robl^er^i mljo ih^ eyes yf our 
leJJeri. 

Why (fQ ^au tfo tusiness m same of 
those slfange p^sces^swh flJ Th&- 
h^if'mH Umiimktjfu and UB- -v^here 

Snme of the Answer lies in htsfory, 
in thi^t *o 4^re a fliyritbofis uf n Irirgie 
number a{ hiinlw thiit hiivic^ hsun 
merpsd ur ni^uirod^ flwi we JttUl hiiv(r 
this branthea of thfltue orgnniKntionJi, 
Thif reat df ihe nniwrrr Beit in ddib- 
eniLe p<dicy to orhif^i? 4:i gfyad ^mmd. 
We foe) we htwe done thi«. 

You've iieen our a^lvertlei^inDnt 
whleh simwH barren countries nmi 
<^TTim tim fflpiinn, "If y%m tM\mi 
find a Barclays^ you're iont/' 

We took on nome 750 tMcm two 
years ngo wh&n wv iiE.^(|uin*<l MaHbm 
B^ank here in BriLnii) and innronsed 
our briind^ number ctn^deriibly. 

Ml Tkamson, do you expect to 



snd first Nstmrf^i City ? 

t would nt»t havt' mi ttixn oul jij* 
one of our n^in obleetivea. Todiiy 
thi^ mtiplmsi^ tiiid |j;one off ifiw for the 
sake of size. There \m irmre rione^n- 
traiioia. on profitabiSiiy: rather ihfin 
on magnitude- 

Ara you h^ppy, fhen^ Ii3 stsy fouftft 
hrggesi you'f^ turning ^ gaad doh 
f9f ? Or f shi?tiM s^y a good pounds 

I ihink my siiK-k hnUl^rt^ jire tnore 
inler^teci [n prrtil|jil)iliii.y iluin la 
row* of Ji&u^hln on th^ top !ef t-lnmd 
side of rJw bulancfi sheeL 

Tat/ us a Mtfe ^tt^ut th^ hugs British 
t^nk m^tg^fs of 0 hw y^ars sgo. 

Ilse fintl move mm the ai?qtjy tkm 
Ijy the N"ji Lionel ProvilMrbl Honk caf 
the Diistrict Bunk, which uiinw n 
aurjirlBe, This was nu^rly 10 yomrs 
Bgn. 

Then in more recrent day^, Ibif Nti- 
tional Provint'ial and thl^ WeirtmlnMer 
c^ime together. We wi^ed tti ni«ri^ 
Lloyd}* and Marl inn: with oumeh^eii- 
Ului makt.> whjit wi^ t:hou)|ht vi'^mlcE Im* 
A mt|)€rb.[tDk. hut that wog. arttfentHl 
hy th« Rovemnient to the Monotiolfe* 
CommiBinon, who advi^ figniniit \U 

The fJUiteoTne wiis that we noquirect 
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ftttmv in (1nuhla-q;tikk tiro — by 
middle of Ikc^bs^. 1^9. 

you fofBS^^ further m&^g&rs ofrhB 
gei British bmnk^ ? 

FLLrUw=ii mnjiir mftrgtim are vmy 

ii^ the United Sm^^, hMve they ? 

Nu, your wholfc phSVJusrjphy husJ 
hi^n ^mUtmi and far a fi\tr^f\. The 
niTiiri iihj«N;tion Ui (.hi.* timpcj^jfl ineTuer 
■ 'f Llnjyeh wUh nurselvfSi wuji jiitnply 
i hi U t h i r*:^ w*.*u M he i nsuffi ^i^n I choice 
I'iLiilt;^ fcsr tJ>e gtiiritfriil public and 
it wiiuid be? Betting T^earer to m ma- 
nojjiily ftiriiiitlon. We (Hunt^ out 
I hail t he rcrfJuctioB of th(? nuflllM3- of 
bankM m V{n]hmii luitl^ if anythiti^, 
*httfitt!3-niij t:iim|.ietiiii^n. 

rAofrt uf ycjur bif AmerioMi hiuikfi itne 
prrnluiil^ «if merjjisrsL Tbey have esc* 
t^rfliTrdiJifljy ruamefl which Inctieate 
Ihey ure ^^f^^TlpnRil^ First Nnllnnti! 
City, Chneu? Munli^tltirii Mtifgnji 
Gujifniity TrixHt Ca, AnyHra^ly c?f*m- 
tag o(T ittiolJio' plnnel rtnd suddenly 
looking ni H li&l of Ih^ mrtjnr Ami^- 
Jt-fln bsinkii wimlii (hink Lhcfi? hnd 
tJetn ?iti extrr.iordiiiuir>' distyrtiun uf 

We hHve rlweninilizer! our buei- 
■leafl mtn diBi rk-tB which rtre [ii^did; 
by l^xTrtl ilimtunsL Thi^y liAvf ii 
diiiU tiutpnnmy jind in turn 
pass on n EnjbstiuiLiEl Eunuuni uf deli> 
frt^lion to briintih muniiizeT^s- Mami|!?ra 
^t-lofttf to llndr local [linectont Thiy 
whim to imticipuLe their lociil 
*5fj*ctti£ir5^ deciEionfi and they ran eive 
ciw^tnmcri^ qyk'k finmertE. 
We rjiihrr pridu imrHyircs LhnL imi- 
"^11 icsH k thi« fliniwiwl farm of ftntiery 
atid that ntlw L^inkd tij* moving to 
^ reginruiLl buiiii) in Ih^ s^me wiiy w« 

Stuiifi of y>e eiplanAticrn for the 
wjft itt the vU' 
^Tini'wn ri>f the csisteiv^ of nmny 
^'f our bmrn hfifk Whi-n hnnka jointd 
Buri'ilayi^ fnmily timr paTinen 
pc»JitijiueiJ iiji Ijfx'jil flir€Jilt*rii nnd went 
^ runitjtji^* tlisir own «h<iw. My fafn- 

J*^-aiBum«l ]iy Biu-£!kyii when Uicy 
■^^Jiht my fEunily bu«inw. 



Ba/}ks in SrlfBm hsve^ iong teen abte 
t^ keep thBif prafks secret. Haven't 
you recenify b^en requked to publish 
anmtMf ststemetits ? 

Yffl. TbB ISee fibres were Uu* ilrsl 
to he pu^y^hcMl. Bofora that wf? 
nrt^ely a^ld whait iiur profits w^re, 
aftur we'd p^d miT tftx nod aftc^r 
we'd nmd^ adiaciitiQZia to i-aaerv^ 

Are you co/^foftabte wfth Ms n&w 
Sy^t&ni w^Gje yOu fnu$t t^tf ^^t ? 

CumfurMtble t» a re^ktiveip or ™m- 
fjojriM ive, lisfits, I think I nm nsjiatmabliy 
comftirttdjfc with it. 

We tried tfisniDndciUftly hurd to 
achieve unifflnmity between variouB 
Britieh bi|Tik& 

3 huve not alwayR iMWn in favur of 
dim.4oaurc-. 

Therii wua a time whi^n t b^^llsved 
thut it cciuSd bf> damii|[ing to one or 
mons of thi! Britieh haokd and Ikfit 
this miAht come at a timf when §.tar- 
ling woB weak and realJy rmik ihe 

Chi^ rpnonL [!Ofik t he 'hi^iokjc of a 
bf=mk in the U, K. W*? hnvt ihu- tcmjch- 
est pcMibte auditors, with imrjet-'ii^Hhle 
rT?fTol»tiona, flnd this nilisa tjnt any 
jigg{iry'|M>kfiry, tbift iXttm. nuk. 

tnean Ihnt ^h^n yriu know diadonr^ 
is prcrbjibli?, ycsu rdnEbot preg^^ ynuj 
lines of apisrorfcch. 

VoiiVe l/erf /n with the Ssnk of 

cfedit card ii^terchsfrgesbiti with rh& 
BankAmeifcard How else sre you 
hooked ap itUemationMtlY ? 

W<> imd Bank of Aimeric^ are ii\m 
pftjrtmTfl in th* Sotiel^ FSnani'ifere 
Europ^nfiep which k tk ^mping mth 
leading DuU'h, (jcrmfiii, Frfm-li and 
Itiiliiiii E>ankHs Wv nr^^ pi^ri-n^r with 
uthigr ^iHnkN 4knd Murginn GuHrnnty 
in a bnnk in Sp^in. W« hnve ju^t 
qxiiEBd a majoriiy EtiMzkhDldinit in 
StKri^t^ BnrH!aLrc» de Gen^t^ in Swii^- 
erjjind itnd we have many aUier in- 
lizmatiomi! linkup)^ 

How is the Biifckycafd-BankAmefi- 
catd tf^iip going ? 

It'«i going Lr%^m^nd(jiieily w«ll. W*'re 
tKit only ckvebping ihe itilMTtiitWumi 
link hut we*T« £0itiiif iifl irvw4iici«^ 
ing number of U. K. eflrdhjeldi^ and 
retcul cHjtlets. Wt'm very plieued 
wUh ]t indeed. 



Onp of tiie gr^tcst sttractiop?, 
which pi&i3p]r> herf rafiy have l>6en 
;i^li>w til nxi'*gnimi wilb the Mivin^ thu 
eiiTt\ brinfp in m^'^ainLing and rii>3lMt!- 
lion i^cisbi to^ rctuilfTftL Tluxr^'i iht3 
wv^laim and llids t^lark and tlie p«ip«tr 
and l)w dtampe which th^ rotnili^r 
muBL prnvide far <,?csIlfi<rtiDn . . . and 
when the erorlitar chap doesn't pay« 
a T€!mmder muftt go ool. Thfll^s 

P*5f>pk Iteri* wan* quick cnnugh l/i 
mm Uio wnvaniorM^e uf li£Lving the 
i!ard mul living Idifiliftiintbn, hul 
not the Jtavinn facliir fur roLaikm 

W^j'fie? niit (^rribly quick tU cicuept- 
lug rv^^ kknB in this t-ountr7i 

My main fihjec tian U\ a rredit t^rd 
m thflt if you're buying what you 
€hapt4 vnli giLs^ the boy w}it>^R wcjrking 
nt ihfj ^firuge ahvitya pgtH hiii gr&'atin^ 
thumb mark on ths i'4ird. Like a gom! 
ctiap. be tiL%t?pt# the curd; but my 
Burclaycunl is always til thy. 

Oiaa dlhei' thing that has hsmn sur- 
priffljigiy flurecwful ua Borelays' dollar 
travels^ chet,:k' Tve l>e«n bnnk 
L'lUihierR in uut-of^htf^way plsfw with 
therte dm'k$ m%d i^Gcsmm iimy &te m 
dnlbtrii in dfttlar le-rrttiiry Jirwi tbey'ra 
pT^iXy to ItKjk oU thi? girlis flmite 
MWkietly nnd ^tci^pt them wlthcmt 
demur. 

Th\» fa tm^ fn iraftir fliwpfi in Kc^- 
wail «nd in With hol^k in the Stjitc^s 
awny from the big money centeni 

i*m mire I be £Er bt Ivdd n«9v^ heard 
of Bimtlayjg hut ilw imv&lnrs tiiMsehs 
wers pretty and Ln ilotLnifl. 

On Feb. fS. 7971\ Britain's curmnay 
went to the decima! system. What did 
this do io tankinff ? 

Thi> iirurftiLT i«: Not very muth- It 
wa« a libort hi£ada£^h<}. We had b«fln 
through ft «liiewhei%K 

Didn't mQy cmiK ti^th an mudi 
holher m thfire wmiwheai SouLh AfriciiA 
dttdma UevkL 

Whsl about yitur adding machines 
and sfl your other n^achinery ? Didn't 
they havs to be t:hanged ? 

Y^, \mX it ww'i all that diffictiU 
Iwc^um it h^i besn wen coming. A 
tot of our automaton prc^mn hm 
hmn with d^d^mnlitatkHi fn wkm. 

Stxxiking of duufing tlu wnrnxy^ 
I wuuld have been bo4ltnr«d if 
wciM gone U> a tighttfr unit. Vta thdnk- 
fui we atuek to the jKmncl^ which m 
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worth ji h«avy 42,40. E know a lot qf 

0£» f oei ihmk ifoi/^ k t0Q tight 

Nqvsst Qtm^mh m^ch trmsan and 
bereey am tjQ a&X mp&rmom on the 
doUsT. 

Hffs Bafut^fs mff/pj^arf to gef ihmgs 
tfone wft/^rrt you feet put you a bit 
Mha&d of ths Ami^riv^os 7 

I riever say thiii we ever did any- 
tfaiBg firm bec4iii9e Bomebocly always 
produicm evideni;^ tb&t Uiey dkl it 
befall w& did. 

Mr. Th&mson, how yssu fee/ di>{?c/f 
the hugi^ influx of AmB/icBrt tanks 
imo Sfftam ? 

I think thii? U a splendid Lbinn jind 
l*ve aiwaya wfj!t?omed The rol^ of 
sierlinf it's tm absolute dkh^ to 
pay^ — haa diminiBhed. But Ijjndon 
«till ctoimjl to bnvc u qertiiin oicpertiae 
And the t&c.l thut our Ameriiian 
friends havo set up bu^esB hc^ro bofl 
heEped to n^Lafji Lc^ndon'H Htiitua be a 
world money center. Thai*B good for 

«U of UB. 

CompetLtion's always a ^ood \}img. 
It keeps UB un our toeiL It brinpirR 
mm^ work and inore people nf hi^h 
ciiiibB' Lo L'lndDn. nrhmh we weinomn. 
And it brings more internatioiiiii cur- 
porationfi btre to g^ L lit ted «»y t wi th 
tbeji: rGquir«mi«i)t4. 

is bsing s ^ht^wd. c^nny Bngfi^h^rian 
tiandy in iniemationB! tanking ? 

canity'* Scouwneti, not EnglMtni^. 
But I Aon'i ktmw thut I urn- I hoiK! 

BOt 

Ycu wsf& torn to ba/ikmg, wsr^/?! 
you? 

YcEk My family nsfver started a 
bfuik « suLh. But Lbjit^R r Ijorinf 
iftoi^'. El WQcte of tiuMi. Frightfully 
romplkiited about peiipJc> Fnuriyin^ 
coufiioB. Terribly boring. 

My forebcGirA wer^ pirtiwrs in a 
smaU bank in Oxford- Tb^^ wwi& 
odgiDally m^rcsirfl ai^d they iurrmA 
the bumneBs iai(k bamg bruikcr^ 
weO BB tmercKa. They kept bimkia^ 
at cme md of tbi» k^dgcr and viUl )utd9 
breoi^beft sit lIj^ ueJwt. And timn tliay 
biiciirc^ bankers to Oxford Univfir- 
Bity. Tbi^ mid Llwir biuik "Bbt- 




Sarctays' tfaak Mj/e overshadows 
Lombard St. in fhe otd 'City" 
of London, the ofia- square -mite 
srea devoted afmost e/itirely to 
finance and other business. 



days at the beginning of th^ century. 

Does a f&mify hefit^ge of banking 
hetp, and do you betieye thafe s sach 
a ihing ss ancestral menmry ? 

Yis. We>o got ao mrmy membarii 
of the? old Iwinking fj^tmli^ in Bar- 
diay# tbftt we'ra ^uito uniabibiti^ 
ttl^mil kiiiking uut ilw anm wJu> uren- i 
jiny gmnt But iho^ who've remawKl 
in the bank httym I ibink ftn ^Lm 
flfiiw of banking, I'm b. grmi beijever 
111 haired ity. 

Lpok nt iYiS thoroughbi^ liorBfi 
bufiinen All tbi-pae b^rm breeding 
chapB woiildinH put out tb&ir n\i)ltoriJi 
for finfi aniimtB if xhey didn't lieliitv<f 
in Iwediiy, would Llji^y? 

y««, Tm «i bdievw in heredity 
but heredity wiU oiwt you a lot of 
tnytiery unkes yott waed out the o»i 



who nbviduiily are not ^ing Ui be ai^ 

You're & great hv^ of stwphchBs- 
ing, i understand. 

Ym tlkit's wh&r^ my knowledge of 
heredity iiomes froni^ 

Do you bre^d many steei>fechasers f 

As mjany as I can nfTord iiO ke^p on 
ii fjTLmi III Irelrtind. Fve akq f^ot my 
own form here in England. 

WhaVs on^ of the good races that 
your horses have won ? 

Well the beat horse I have ia pen- 
aioned off at home, Ht one Wii of my 
KBjden. He won th4:^ Chisl ULiihiim Gold 
Cup. 

I'm ndL alio wed to t^ompet^ at tbti 
Gnind Niid^mul Sleef^loobjiBeL My 
wife thlnka the Grand ^3HtianJil is 
unfair to the bor^^. 

Besides the steep/e^hasing, what do 
you do to reiaxf Do you faiia wafk 
home with you or thai sort of thing P 

1 take work home with rrte but I 
don't always gel it re^d there. I tw- 
tPiinly carry it about. 

Tm a keen ipardener and farmer. 

Your f^rm is s working one/ 

Yefl, iTou wouldn't my I w^^i a very 
good fnfmcr^ but I Ri^iniigQ to- mflk^ 
a profit.. Not a very big one. 

Af^. Thomson getting b$cti to the 
dotisr: What do yau ihm^ is going to 
happen to ft in the next ye^r or two? 

I fhi fKft Hfx it dimini^hiof^ \n 
port^rti-'4:-> t hj*v& tfi^nw-nfisjun fnitli in 
the AiTi^itiiri flconotny. 

Wlmt tiitdef lifti the Amerittftn ec*in- 
omy rsakes it imfntrnfloly fltrynsr 
I've no quednis ubout i1 ni ail 1 d<m't 
think theano b mth n ( bing as 
4HX>noruy with unintermptfld proRnsflK^ 
Ytm'm bfiund tp havtfl i^'tbnttfc*. 0" 
the whole, I think tlify're v«*y 
healthy thinp^ END 

n E P R I HTS 0/ ' 'Lesmri^ofLeiidefiship ' 
Pari LXX V J^hn Ttmrn^i of B0^- 
cluytf Bank Lid." muy Ap ^H^ined frt^rji 
jVo^^«^V Bu^nem, 16/5 H Si. N. W.. 
Wasiim0on. D> 2m)6. /Yicr. ^ 
to 49 ct}p$m, ^5 cent*{ each; t*^ 
30 c^ntit mieh: tOO trj 17 t^r$tnem^^ 

ifndim: rvmitianix with ordrt. 



NATION' & BUsXNK^S/j^.UaUS't 1*^^' 



Nation's 
Business Books 



A readers service otfertng a carefuify s&l&ctsd group of relevant books from the 
Fmesc pubtishers in the couniry. Nothing to join and no abNgations. Smpiy choose 
your titlfiE. fi|[ out the cQupcin and take advantage of your subscription dtsc^unh 
{The business Titles are lax-deduclible ] Pavmerrt must be ^ni with ordar. 



03i PIERRE S. DUPONT AMD THE 
MAKING OF A MODERN CORPOHA- 

TIOM Alfred D Chundhr Jr. and Sit- 
p4l$ni Sal^biiry. A rrteljciilou&ly rB^Arclli-'ds 
hi&gnphiV df Bfi cMimiindinfp Inrfrvlduni and 
buBiriff5:i l«A#ii— a grifir pioneer m ihe cir^ 
QflnJfFng mtt irunagjnQ of iar^& corpi^ra- 
tians Tries tiniquE voiurn^ wQ^Ib miich 
iboitr fHiancisS ci^ntieL prodtici inn ovation 
and mflrkfitrng. 
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OS* THE iNTEflPfiETATiON OF FINAI^- 
CIAL STATEMENTS by SinJ^niin Grs 

ham ond ChgHe^ McGofrkk. Stewd Rq- 
vised fdJli^n A slandord wort; lor all wNo 
wsHT ID iinEitfrffiiani;! qorpot^rigfL b*tmc6 
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EOSTHl GFTID FOR SAIES EXCEL- 
iENCE: BEfierhniafiiL^ pi Elfectlve S«Ik- 
nunship Ijv Robert R Blikc ind Jfli>» S. 
Mouron A ihordUgrtEy proven SrCicinllflO 
meiltod for unabling ih^ ^Jevm^n rrp ^n^tv^fv 
arid Jmprgv^ himifilf inict^CHl 
fl i^^y lar pi 1 cfl- 47 5^ Vout prtw" mM 

EM ROtiTES TO THE CKECUKVE 
SU i TE bv Eugfln» E. J^nirgi. For all ihow 
^rio wint ID mQim dhead m in^nfi^ititHint, 
th\5 fascinating pf>d prpvCJCi&tive fludy nf Ihe 
changing patti}nn£ of HJfscLt^ve manaflarrioTit 
bduslPV hbvesli nrfivv mvanuBS of advafitife- 

tivw 
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357 THE LACV TECHNIQUES OF 
SALESMANSHIP hi Paul J iMitali A 
dyn4tTi|j|^ tmok di?BC riti-l ng Itre- labLttCiij^lif 
^ucci^ul ""Mai eutloo" iflctiniques. devs^- 
Qpirrg a winnJnQ iaiM purionalil^, clDfting ir 
o^^frrcoTntng obj^^iidns^ This gclddn fof - 
niiJla oi luptrul^'inijin-tbip ind mucb m-orfr 
ft^guliF p*ict' Vour prHTfl: >7 1Q 

T02THE PERSONAL INVESTMENT 
QUIDE fQf tve^EiFiivfis snd Pmtest'mmh 
Wanin L Schukman Fejrevvqrd fty ManiJ^I 
F^. Cahfin. l^rmer SEC CilmrFnan A vahJHibie 
boQ^c for ih,!>ie wpJK di^o«aM« fyndi and 

lar tar Ic* • 6.00 Your 1 JS 

THE StJCCESSFUl SUPERVISOP 
yVilkiirn R Van Dfiirfia] E;i|>art guidance in 
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nfrgijlaf pnr,!^- 44 95 Yout pftCii: f3,95 

^3 THE ELEMENTS OF EFFECTIVE 
COMMUNICATION^ Id^a Pfjwo T*Gtlei 
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0S6THE RETIREMEIVT HANDSOOK by 

JqsDph C. Buckley Ndw avdi^eblc in |ll^ 
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dinnaEQ^ p^ychDlogv arid much, much mora 
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Lfii^ii. A thorouaK com pad mpnunl of 
guiileJinra for writing dear, simpk *T»9nidi¥ 
hum that wJII proim'Olft salm and gocHi 
clistomar rfiJalioni Include d^iv^lopirtg 
goDd hifadJinfie. FrndirH] 4i9ftf benefit! with 
Bftiaa appeni aakirtg tat orders and much 
fnoie Hiindr«fls cif cew Mm for alt lypfl* 
qI ledfln, 

Ragi prite: il 0 00 Vour prJ«: 17 95 




72i THE PROFESSIONAL iOB 
HUNTING SVSTEM- WorJd F^g-iT^^T 
Way 10 Ge? b Bmtt Jtst* by iha itaH of 
PtrftirmiPct Dynimies A profifsshPral 
pro^fii fidr Qiftlng a biltar job In thtf 

SI 0.000 td mk^m a^i ^^^^^^ 

Inclydes e gomplfftp iitl ol cpnucta i-o 
make, ancf inGrad»b>ly ofractiv^ ktt^fit 
frnd resurrtai. 

Reg. priQ^r C14 J& Ypyr t1 1 



2i9 COMMUNICATING THROUGH 
LETTERS ANO flEPORTS {Mh Ediiiom 
by J. H Manning and C W Wilkinson An 
OKcelFani guldo md aid lor kmprovinij wnt- 
fan 4!ommLinit-«EJonfl m buainaai^tha *f» 
of upmmunicdilorii in wnk^b moN peopla 
f ftfll Ibif gr^fltnsl n^^d t^f hftip 
Regular pc ise ti 4 OO Your pricoi il 1 .2Q 

452 THE dARtJyELL/AJVPE^SON » 
POINT SYSTEM For QumanXai^ii SaFni 
SutC^e^B by Gqci^9 B. And^rRpn Ttt^ book 
for latfl^mqn — tbowing how to ba a cpn- 
slEteni top pnodyctr. CtEvi ()iiOia-bmtkit>g 
pohiiti tHal work and mvry ru3«. iticrvl ot 
[rulti nepd^ to Incrain wrillng pr^watt 
Hpiaular pf(cfl: *7.SS Your price; »6.40 



171 MANAGING FQR RESULTS by 

Pflfer F Dtucker^ lioiatinq (ha qualities Itml 
di93:i-nQLij!5}i treativQ mangge-m^Til arlid Irani^ 
lating them into piacii^ial cotinseF For the 
QMOCutlvfl, Mf. Dritekar ihowa ihe- OK^UBii^fl 
wi^tii 10 do IP movft hi» ttntajiprjsft tomat^ 
and make Jt pio^pef ^ 

Reg<jiar prino' $B 50 Your prjct: 9^.20 

370 DEV^IOPINS DECISIONS FOR 

ACTIOAI Hv PhJj^p MaHi/in An mval^abl* 
Uuidg [o I teaming and cfm^toping dflcision- 
iviakmg ^ki-ll^ at ^11 \ev^h ol manaoarnani — 
s m^BltBr ot prime impoftanee ro Ifie rnan 
who rntdndi td plAcQS in the bii£lneBfl 
warldr 

eg ular pnce: f 7.^B Your p^ce; S<J 40 

02d THE PUBLIC SPEAKER'S TREAS- 
UflE CHEST by H V. Pfochftovv and H V 
ProcSirio* Jr. A eorhpendlurrs of louic^ff m^- 
1«ri^ to makti your np^ech lip^rielo. Cpnleirlis 
jO^i&RL wirt^Ciism?. fipppfftJTii. ■fflrnuiJiip def»- 
nitionK, qtrolaliDHKand ^crlorfiil piirain. 
Ri*^ u i& r pr rcfl : Youi prka : S4 .7E5 

464 FOR EK ECU T IVES ONLY" An An- 

tHol&gy of th« Am arid Sklih cf l^cd^rn 
BuEln&fi* A4miniliitFatian- A ofle-ot-H-Jtit^d 
idei book citing tha ibfoad printiplea of 
a If active manaparrvam and Iead4tt$hip am- 
piloy^d by Anrafita'i FirffT-Una corpbrPTccpflt 
end ths creatiye appmechu to pfoblam 
salving uaad by tha top coniAJltant] in ihe 
fi&id.. 

RfrQ , price; W. 95 You r pf »cfl: 17 .95 

311 OFFICE SYSTEMS AND PROCE- 
OURCS by O^oige P\ Tprry A grapliic 
da rnonAl ration in effectively handling- Ihe 
rvf^r -growing miisa of pallet worJc ffet^rm tha 
oHice wo/kflr today- 

Rng y Fe r pfpcq: ^ 45 Your pri^s si. 1 6 
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1Ti« -uolv^mii^ miv arrive in ■4»t^rfe1i' $i#e1UHgtii ti^ 
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• Wlii?n Tesaft legftH^l tiqu^r by Lhe 
tlritik this yi^f. orif? uf Ihe first kjinfk 
ihjit reufhaJ oul was the rax toUec- 
lor'^&r A 10 per cent li^vy wols jm^m^xl 
nn bar tabs as pan af a piekngie itu^t 
nbo incly fieri mcrrsawi curpomicrH 

* In CoiiTiecticut fiiiH Rhod^ Isknd^ 
9t»t« tncfime tii3[«^ v^ere enu£!tdd for 
Ihe firttl time — tegiJlit^ll^n^^^ rtAw.- 
Uintly ciecidji^ tlusxD weiM wm #Uier way 

^uivu off fiacfil diBBiiter. iSfoQiir 
atrLion ia pcncliiifr in Pentii^liviinJEi, 

■ Aftijr ii^iniiiHigning un u plulform (jf 
fio new tiuces, Okkhanin Gov. DbvIeI 
Hull fjhtjiined liogwifhtive Jipprnvnl of 
iiKTeaaes in lwie& can gss fljifl in\ prt)- 
ettiirtiun, on corpcKfAdi amt upiicr- 
bmckfst iKj-EHmal int-otnes mifl «n li- 
qui^r. He wrt« c^AS" pf *) G«>vem<;fi4 this 
yeiij Euk tteir ktfidiituin^ io np- 
jjf ove OGW or Increjused liixe«. 

■ Gov Walter H, Peterjson nf New 
Hiimpsithire, rt*bufff!ii by bk state Seg- 
i*rl[iCure when hi? sctuf^ht npi'jroval fri-r 
ji sales tcLEi, ftaid th@ iictiun wfij^ 

ability t<» jujrvt Ilh LntismnsL*^ 

• AMlhetwobuuwsurEJ^Mlnn«wtji 
Iggu^tiir? ekiadloeted Lax ItkxmsL 
liiLI^, Lhe MinAaDln Tuxpuyoorii A^ch 
i?ijitififi reported 'Hhere'i Bhnml £i tajt 

* Thnusandrn firwcirkitre staged Ji 

1^ march on tlie Cornmrtkul sffitt? 
ciipiKil in Hjjrtford to protisEit pending 



^jfopaBab to inere&ge the Ktatci 
£41 K to fif^^i per cent fircim 5 per a*ni 
nnd apply it to suth jirevloualy 
exempt itema itisurjLncre premiuTiiB, 

Thesw deyelupmenLH pniJil up twti 
Lrenfig of incroiimig MigniiTciini:^ for 
] j|iMines2inien. Shjirp Imirt^-aBe^ in nff^d 
al all Jlei?ds of novtirnmenl for more 
11 ml rm>riL! T^iinuoa Lf) maet Bkyrocket^ 
injf ^xfj^^Jiditurta, \Am a aUffimidg of 
pu3ilpc- rei*iJ!^inn(:e ti> higher taxeo^ 

Whiki nntitiix f(jTc'*!S have won n 
ghm-e of Lhe baLtlefi, tli^ iDnjf-rdng^ 
cHitlook m not u promitEing one for 
44iscpHyerK, 

dfjn*t ase iwythmi but mgro 
tjua down this rciaf)," say a Br. Elflie 
Wfltlerw, director of and bx-td 

reHcanrh for lhe Tfije FiJunduLion^ 
a well-known ncnprohi group thAt 
Htuili-ftfl govprnment hnanring. 

At thij f&tloruL lc¥*?l, the fUcaJ grtiuii" 
iion is ^m£whiit miir^ rwn.ptjai L£-r3 
but ilie loi^iE-rani^e ouilo<tk Lt ikw 
mm^i i\ ^\i\m\\ng g^p beiween in- 
cjume And jtp^ndinn^ gecwfatin^ evc^r 
Hlrongof pnsssuro for iwW Uuieis. 

Vtas not \ymn. up to Admirusirntinn 
pectalionfi^ there iei reettrring wilk 
abciut 1 he pti4i«ibinty of tax cut* tf* pui 
more purcliftfing power into the handif 
af conitumerri. But any iurb jiUfp, tike 
Lhe* atx'eloriited difprtfciinlicm til low- 
ai^cefl rm^finily puL in Eo effect by Lhe 
Tr^jisttry Department, would ht 
ikimefl ni. Molvanj? fin inoiniDdifiie proh- 
bm. The bn^ ifiiue uf fefbnd 
financing iip«ndii:ig running tut 
abend f>f incTjme would ^ill htive to 
be deflk with eyentualJy J 



On tup Elf the grow! fig U\x imM]^mA 
fMHiecl for budmeiffiimen by Luc-i:il, liUile 
and federal iqKndiTi^ trends, \hiit^ is 
the proffpfxa of ji coTistiusi mcfi^afie in 
Social St*ciirity puyn^ll toxefi. 

Wliat prloo SulAt Bevtudty? 

In i9€7, thf? Sociiil Security tai Wli^ 
■I ,4 per cm\ cm n WHgi!< base of $6,600 

nmfmntinf? to $290 each fifoTii cm- 
plnyef and fprnplnyw. !l rtince h^A 
risen f>,2 jjer cent on ii bnJte of 
$7,800. or S44>5 eni^h. 

But,^ under Utpsbition pcndinif in 
Conj^0iB6 for a d |H?r ^nl incroase in 
l^eTi^tVb^ ni?xt Jum, the wn^gt bii.^e 
would go lo 5l(J;2tKJ n&xt Jtin. i and 
the tM rate to 5.4 ptir cenL ftJr an 
iiRTediEie af SU5 i^^ich fnini employ sfl" 
jmd employee In LSi72. 

Il^e rMto wiiuhi Lhen go up in two- 
jait*|?Ef lo lA per oent by 1977, 
a tiii of S7B4,Wi:) frwm m<:h t>n the 
S 10,200 bii^. Bui tliiit'^ only iMirt 
fjf tJie story. 

T^ic aanie Ipgiskitirtn prnvidra for 
nuuimntic incperi^es in Si>pbl Security 
Im'iil fits, [f CatiiT^nas iXmA^ tlivm 
rji ! ' . fitjs in nny yefir in whkJi the 
ii I th« ^mt <*f living estt^^jedtf 

3 i:t±nt » hunefit-fi: W^auld up tlHJ 
ftillowlng yoiu? by Lbo ^Mitne |Jerci*ntiigu 
us the inf!iittLin rate. 

Tlw increai^ i^ould be flnamicd by 
tims^ m the wo^ buH^ iih«v<? 
$10,200. with the Lwiae guing up in thr 
same propartiofl that the totiaJ 
amount of waited mhytcl loSotialS^ 
crurity tux«i* ani.TiB[irt*f«l. Tlmt Loial i<*^ 
n^xt yciar ijs estinuit^ at 
bl]3i(jn. 

A Hi»ii^! Ways Mciuib C^f-m^ 
nLiii'*-' r^riijei"tic>n indica|j*si tliui. th^? 
w wrjuli) resch 114.100 

iHrtii, riM'iininK thiil e^eryEmi* whoflC 
efiminga were nt r>r atayc Uint levi^i 



SO 




iQxod, and llie plover "Mvmikl hmve 
to match ih«t iim^unt for a tuUtl of 
S2,0S6 [see tsciit^jruU on pagi* 7G|, 

Thurs nt thfi 7.4 p&i cent rate. Fur 
"elf-emplrtv^ tJt*rBi?niJ, Midi s» drx:- 

i^atcfl iLT^ liifEhcFT jiiid iJteir p^iMntd 
on the e^rubted v^ii^e base would be 

There in 4 ^pedul immy m th^e faot 

with Lhc fjukfiLre thiit nccompuied 

acted in 11*69. 

Pta^n^un ill c^itomptioji^^ which 
I limited to $B2h oiich in 1971, wiU g^^ 

*7Q0 in 1972, poroducttif Ji theoiwU- 
aj! Hsvin^ of $B7 ior d middic-incoine 
Wfirher^ with jj wife luid two depend^ 
etit (rhildrt^, who mnk^ fj;iU,2lX9 n 
V<^ar. Bui his Skjctui Security UiK 
^fjQld go up 1 145.20, fcir a net Ujc 
inLTm^ fjf SilS-2fl, und^ Lh& p**ndiii|[ 

Evttrywhi^c I he l^^spjjyttr IcMikw, he 
«eA goveirfiiii-^niJ:t 4iWii,Mli in rtrd ink. 
Consiidt-r iht^ iiitUHtii»iiJ^: 

* FedemldefidUfrtim 1961 Ou-Dugh 

billionp with jfitsnevt: un the imiiinfiaJ 
**bt a fJtBggfmnf 1168 ()illiii»n far tb» 

far the pfwkius and the cumnii 
fls*:jAl vLMir« will i^Ukl lit Iwet $45 bU- 
Itiin, iioi]tjrdinf to iht mt*! I'utwierva- 

* E^3ipetikdilLim of nil uttttw in the 
L'uTrtjni Jiajfll year Are ostimat^d nt 
iWAA bilUcm, ngomAt iwenuw ol 
*W 9 bdliun. Far n *i,2-bdtiyn doficit 
dtflpite «i reciird round yf trut in* 
cTijjii^, St*nte f>f that wil^ be 
nitjjrged by iKirruwing. 

* I-tieal )f irw«mmiint t^i^iindityjw per 
^^PiMi jumjjed ffum 1155 in 1969 to 

in I960 bo $m 11 rtecade jjiiar, 

*'^TlON^H HUmENEH»/ A trGU^T I ill 



the Tiftt Ffaundjilitm refj€^rtJ?, Tiw 
bigg^t pre«@ur^ for jm^reBsed tipcnd- 
ing at the federnl i*ivel stiiin from 
prq^nma run by Uie Depiirimfini 
t>f Hi^nlLhi Educ^iLioii itzid Wo^ifjir^, 
inntuding Sock! SiMJurity. HEW'b 
e^tpendittiroSp $S2 biUJun in tii« 
70 fisctd VL-iju-^ wore estimated 
at nejirly $6^1 bilhoD in President 
Nixon 'p bud^t!t far the 1971- 72 fiKuj 
year. 

That total wUl pmbubly raid up 
higher MA CTcjnjjjTCHs iii>rLddefn pr(>- 
p^itiuiLii fL>r majar JiiLiitionii In v^Lrioufci 
fioi4id {irrjj^Tjjnm. 

PflLi3 W. Mi::Crnrki?n, chalrmon of 
tj>e PiE&idejit"B Couiii:il of Ecooomic 
Advlpers, ims told busLn^ss nndieiH:^ 
that an increiisin^ly urgent questkm 
of n»iiiLin£i] p^jlicy i&: "WiU the pro- 
ductive c:£i|»Hbility of our ijfoncrmic 
ijyslem grriw jin mpidly lu lh@ de- 
luuiidfl ypon it in ih-e dt^-ade idiead?'' 

Ffoffl ihe gom^mmenl viewpoint, 
he Suy^, "We are becoming imon^ of 
Xhe fiic-t thatp ihroiigh the (yublk sec- 
tor, w© bf*ve taken on progmmft thfll 
make an e^pHuit i^tjmmitment for 
XTo^ing ftmimnU cjf rc^ioujced in the 
futiin>, 

"FubJk bud^eUt now extend far 
beyond the^impli^ projects cif old that 
we ooidd titke on or cut ofTaS tho tiix- 
payeft' mood di4:tateit Tlicy now 
enibn&cg Ittfge progTamB I but are on- 
going and futun^ ejci>i^nirion m 

dlrie^dy Uiih iia, 

"When prkc' out where prmnt 
federid progriunfl plui^ ibotfe olreacly 
propoMi by Ham AdmUiifltriLtioa 
brfnf budpit ouikyi^ in« toy, five 
yeuTBv thtt e^Crikirtg thinj ii» the eEteiit 
to whurh they will ubsorb mort of Ih* 
|H-(alj£ihk gnifWlit in rwrnue* from 
iJii? exieting Lu MynLem. 

"Wt hnvis, in ih&t limj^nnni sbusi*. 
olmady innjrtgaged or fxittimjtted the 
future gwwih in remureni thnt our 
pre««i£it ravenue ^«tem woulrl aiUo- 
cate t4» thfi public UTtor/' 

Ntart-Admiuiirtnstion plains thnt nre 
pending in Ci>ngr«i^ rnuld mM mjiny 
biUii'^nii tiic»r^ to tlie fied-erjil sifjcindini; 
lo£id. Billii Ui mUihiisb. VMriou^ iypi*!*) 
of herLlU^ iiuturzuKij pru^^iima that 
differ fraju om put forward by the 



AdminiiilyraLioii carry the bigge^L 
price Uigft up to S77 biltion 11 year 
eatJnint^ ftir n iJomiiuktTsry, ruitioiaal 
heidth pUsi. 

And ih^ arte t^tbert, ai» a 
patioiial diild-dfivelopment program 
that h^ r^^llied ajpjiv^rt, lis Qtmi 
w{>iild from $2 InliiTjn Irn lltK^l 1973 
to 97 biJtion 21 yc^ by flnctiil 1975. 

State nnd Im^al £overnnM!ritA, luiys 
Df. Waiters of t\w Tax FountitiLit>n, 
alu have **a lot of MininilnviintB." 

Tfceire la, ^he commenttf, "jipp^ir- 
witly no md to whfit mmE rM?riplecan 
dirniand . ' ' 

Oovemment, fxiinia out, 

f^enuiintii Inbor-iniEmMiiVft nnd offifir» 
rulaEJvely little oppchrt unity ap- 
plying modem l4.«i:^nolo(fy to ofieet 
liilnf liilHir co^tfl. And^ &m mam £dV' 
emrni^i workerE join barfcninln^ 
OT|CflnlKj[itii>nF, thofle crpstj^ have been 
riiing rapidly, s^^b addls, 

Contimjinjf inflatuin, lutrtiirtilarly 
in c^oiiJtraciiDn, iinothfu' problisin' 
that him helped driv« up the wttfl of 
and local govc^mmeni, Jind 
higher iiit4s^ on bund imu^ m a 
relnted pvrjblem, Dr. Walters say*. 

While the precipitous loLTmiie in 
idiool ffluroSlmente of the 1960^1 end 
iSMe hdsenBisd^ii^ewsett slight chunce 
that eduxrtitbfi totii^ wilt fibnte no 
mrdinffly, I^rowcr teacher- faupil ratif*A, 
bights ieachor «aJarie», £md advanecd 
iefi^lmig «e)uipment aiv among tas> 
torfe that will conlinue to keep pres- 
sure on school huriKeU, ?he Bays. 

**Nm nvmnw to aIut^** 

Dr. W^ti4^ dciefl not wc- jthjuing of 
fiidnrnl ro^v^nttas with atatiM nnd iwal 
((Qvomme^tB OS the ettm-all lluit 
many othc^rs du. 

In the first irlyioje, she points *3til^, 
tiie fe<l*ru] ^overnnifiqt is runninf a 
d^^it md "therp^v no revenue to 
idittrt." 

She mahn^ xhom uibor ^lointi about 
mr^u^ plmring: 

* With tax rcaouTi'M aa scarf?e 
tiiey jmrij, '^it dt^ean't make BomK to 
pass out mxmffy with no ristrirtionh 
as to how it ^louM be fl|wnt." 

* Tim distrl Imtion would not be 
relalad tu nmi. Ct^mmuniiieM that 
dicln't rHMfid iha money wiKLild get it 
whib h1 ilw liJLmd Lime^ ''ihv federal 
govonunent cxmldnH. j^ivo enough to 
thoiH^ with ii 1)L|r nec^d/' 

* A revOTue ahnrin^ plan woiitd add 

m 



Itfakes more 
than memories 
to make it 

from day to doy^ 




VVhEFi jrmfl UT, jraq'tJ finci tfiptt^h 
them. Thiia^h mtmanti «±l Htvc yen i 

ThflfKr'i Eio iabttatttt* for moiwy when 

And ycfu cin huvc that eelotic>' if 
itifl building rmr nuc uow^ ■mhdt 

Owf of rhc very Kmc ttiLTi^a you csn cto 
tf iwts (be Pftfltilj S^sTiiigi PI in whm ytm 

tti3 «y En^cA lArffl^ MmHl paililr«** 

ni« on iil Ud S. Siifini;^ Pk]tidi~f<Mr £ 

BtiOili^ when Im14I 

5 ye^n Jfl mmth% the Ant 

mBriiritir, Mpplii!! to ill ikimlft Miu#d 
Miwr Jlefw ], 1^70 , , , wkh H efMiipii" 
mbJt iFnprciipefllcnt tof m\l dder l^c^iidi. 

And Ifiiy iJI rwir mcirrcHlci he li^ppr 




Taxes: Still Headed in the Same Direction 



to the pre&sufi! Fnr increased federal 
t4U(c^ and tsxim^^m would mnd up 
"tnnling ofF high^ir federal Uissei? for a 
hor^^ that Mt7i*.t^ and JtJtinl taxes may 
go dnwn ftr rhi=it itate and tist^l ^r- 
vicT^ will imiiri>vii*"' 

Dr. Wfittim' ajn«ni over the 
duuFBC iif fit lite iind liK-al LNXtne la 
(5ch<>eci In a flunk of AmeriCLi n?|>ort 
which ftsdcm fimi "tk^ firiEii^yil 
l>TohloDna of 9ta^ ^iand tciccilltks wilt 
prove tci be chronic, not temporary/* 
and ndds I hat whik "Yev^ue Bhajriog 
may help iK^lve BDitae of ttie probleinfi 
on an bt<@iini bum^, it cannoL lie the 
whole ADlulion.'^ 

State jAUd lo^ul guldeU^en 

Tlw report uiivoeiites llima prin- 
l iplos mi "'hiaHii;^ Lo imy *2firch fi^^r 
siiltitionfi to ?Lftte and Ich^^jJ finafltifli 
ijrijFilemju"; 

* Spending dectsioiiB stiould |;€ RciV- 
eniod at the outiiet by mmm conpitftni 
system of pinGritiiaa. Giwermtierjrita 
nimply eon' I rmsif ttnty^gh revenue lo 
mm% hU jii^ti^ntiHt dc?imndjei for iiuhljd 



Idke stock in AmericCL 



sliouW undereiiand Unit be is the one 
pi^yiiiig for ihe serviDes bs receives 
nnd be shrniild realize just how much 
he jMiying in ikLl forma of taxes^ 

* Taxes ideally should Im boiled on 
doLiroes which reflect real jfruwtb in 
economic- aciivity. 

* Tiut repottiziff procydursi sihouJf 1 be 
ji^ple and as uTiiform £uj Is^ronfiistent 
Willi Llie need to dual fairly Willi vari^ 
ntiom tluit ans iuovitable. 

* Ettf<]ft'em«nl |»roc:oduTioa mwst be 
riimplD ami unj^Lmhij^iEhUJ. 

* Ti^x^ &h<nild ImA ihiimmW&i> to 

* No tai ^oukl be con [iacm Lory, 
Ciuidetinei Buch \m those wall hiive 

incrnflHing signif\cance under the pre^ 
sore for more and more taxes. 

Anil thiit preeauro h certainly 
LhciTu. It until 180 yeats 

itftor thi^ fiiundiug o^f Uii- nation^ ihAt 
UilJii fMeml, slate find Jocid tai 
r^atiUf^A rcQi-liod $1<)(> biHion. But if? 
only 1 1 mtiri^ ve^rB. Ul^v t^^ti^fit^d $2iK} 
tHlUon. 

Fkti malted thni tho bil- 
lion ItJV&l will be r^ni^ttcd ihiH ytuir. 

END 



il^^f?^ git^emmifnt priigri^ms Jfre cpm-ei^d&if ^ff^m that hav^ f&k^n 
confrof of ths t3xp»yef^ instead of t^e™. Ccst—whfiiher h& 
Mas k Of ffoi— keeps going upr end sa do his f^jr bilfSr 
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It's Time for 
"Accountability" 
in Education 



We spend billions on our public schooling 
system; bul what do wg know about 
whether we're getting our money's worth? 



grssstve abcHit llw perfommntrt? wif 
demand of I ho products we buy. 

We ei|i€c.t our t^ars tn acrftlernte 
froin a stJinding start to mili^ per 
hciLu m SI frEii'tion of jim. minute. 

gel SI Kit tm& nui i>r Lhree timea nl bnt. 

And WO" eji;(wcl our telophDnes to 
work nil Iht" limit. 

Qbimi thifl imtional ttait^ it is 
strange thnt vfe nre passive about He- 
moTidins- psFrfomiJiDre of our schrxib. 

Yel, ptiiiftivB we hflve b^n. 

For exiimpK one titil of ffMjf j^oung- 

Ifl sddkioa, nfiHTiy gradui^tc^ can't 
compcms an mmy In aece^l^h!^ En- 
glish iir 'III hftidc mtm in firith^^M»^U^ 

Oyr ifistnjctiDti flj'Mi.^tTi hup frjili^fi 
tlwrniH 

If m» out ijf fcrur atr}?bnefl cnuihed 
"w«n f^eoff unci Ifiiidtiig, nti an^ 
*i>tiUI fty- Tf mne out <5f fuuf tiytw 
went out irf ttmtrol, DetrrjU wouh! be 
dwsd dawn tomorrtiw. 

But our Ai^hfH>Lgi ktHjp r«3llipf 
doin^ th^ (ffim*^ old ilnug in iHl* 
sasne ylft m^y- 

Bven If wi? d&RMind^d ii&tti$r [mt- 
^QTnmiiii&, our ett^houU wciukt hHD un- 
jihki to df!]iv@r. 

TudaVi the^ rttin't know how tn 
tell how wehl] nr how piwly tliiQy are 
doing. 

Puiilit i?t±ycanion is one (jf the an- 
tuin'^!« Lur^usit induitLrim. 

From kindea-fEuifin thrriugf) mlU^^ 

pic. Anfl noFidy one fourth of the |>44k 
uLirii^n L-iirTenlE^ is enruUed in the 
publk^ edycjiti<Dn ^st^m. 

FrofTi 1947 tu it ioow^ itA 

ST^idr. Aft dii*finguiftfmi ^pducatiw 
Wififti^.' AccouaiahiUty in Sducatwn'"' 



LiudgeL from rotighiy hilJion to 
$6^? billiuri n 1,000 per t:ent increflflc. 
At tbe Sflme tioiq the grease nntfoofll 
pnwiurt ificreafffic! only 4(H) per cent. 

tr erluciilif^n f'ofc^tEj c.i:>nLinue Lo cUmb 
ivi I hey huve iJi l\m pimt, and tiiir 
GNF txmtitiuea its p^t ratif of in- 
cmistn i^iwiwiing un edunstion would 
evcfaiunlty equid thu^ entiro nj^tlomil 
product, 

Btg on input. Utile on otatput 

Decile I hp dsije, Bt^tspe", dnllor 
v^imeht and imijcartimct of Uib 
Americitn edged Liomd fivutcm, it has 
bm^ milijipL't ti^j f€vw tiMtJi tif Lis iifG- 
cicnc^ and to virluiilly no tesis of \l8 
eflfectlvcneRB, 

Afl fi mattor of f^ict^ of the bkllione 
li H|ifFndt. \esi than one third nf I per 
E^trnt iii H|]Qfi1 eviLLuotJiif; its p^rforni- 

Ail {I mition^ wet dti kntm £i loL ubout 
£Lomu afffieitti» i-pf our cducTotioruiI sy»- 
tam. Wo know: 

• HffW mfiny tc^jieh^fni thef ft dm. 

• Whiil fiejp*eeti they have. 

• How mui^h TTioiwy they muik^- 

• How old fliiii how tiiil they nre. 
Wti huw T^l'mh\& statLitica on the 

numhor of hciokii in BchocjL libmri^, 
the nLiml>f^r and ty{ie< of IjJEiguag^B hih- 
Ciriitciries imd tli* numbttr^ n^e mid 
bd^ht of theechmil bttildlnfB. W« cam 
pin dowm 10 th<^ fjcnuy the p^ ctipitn 
«j;xpi^nditurg« ui enrh of st^ma 'MhiM^ 
KhiHjl li^yiiti^mif imd fitiiLL* nuLttrnlel^y 
how rnuch tmch mp^mis ii^ service itfi 
debL„ 

Whnt wi? iUm'l knuw Ia imw much 
itUfiaii Itarninji ia priidueoil by *iH 
thqso [:4?^lid'uira, books, tiiuiRiuflge lnh- 
fj^aU^riee, builrtinjfs and rlollnrB. 

W« kww n lot iifhuut inputi hut 
liitk i^bmi tmtpui. 

In («rniii of looming, yetr van' I de- 
ocrjlHt htyw trlode' uqr nehiKils eomni to 
lif^compliAhir^ whiiL they }i.Lm to luy 
uampUMh or what any Jttaii; c*i hitttl 



flommunity espoels thum to ci^c^om- 
pliah. 

Wd hav? no nic^asurf3 of progri^ 
or lacik of pro^^^ ^ oveo- a aparin nf 
time. Ww auinat identify tn any pn^- 
^-iBfi way the {itftin|^th& cir ^i-akntsm*3a 
of ft mngh sehool or pd)Of>[ flyiiteni. 

In the critical fi*Ui of rfliitlingp for 
exfimple, v^c do mil kniiw wbiii it 
sroBtB til incTi^m a ntudimt'it rei^diniE 
sKthiev^^nt tevel hy oneypftr. 

All w& know ift whiH it v:fKatii tp ki?e^p 
hdm a^IikI one yeiir! 

Thin ffliiure tti havif inAKnnatic^i^ cfll 
Lhl? qunlity of the n^hcHJ^E prctduct-^ 
whiil thi" louden L Imuna- Is not 
mer*?ly 0 fl^ouis j?iip in knt>w1od|^e. 
Without it, few" rom^ietitlve prepares 
cftn he nej^ratad to whi<>h the tw'honi 
must respond. 

Thus BHlf-ooriBclive furae^ art* at a 
minimum, and much iimif iia n^i^nt in 
purflukl of what m v^^ely d^Tihed 
im "quality e»tlui'ation.'" 

One striking m^a^pthyn ia the coi- 
lepie pfiepemtoiy (irot^ram. 

Hare there i& n teflminE AtjindtirriT 
Hiaw high ttH» Bti!.f|i-ritK enitjre m\ the 
i!alk>gr f^n^runip cTfeTminiatiion. Rven 
thciuich UuF. riiii?i]Ji4jr^ \M nta fuUy utt- 
li£«d imd ii, nol iilw£iyi;i. fully r^liiibitip 
many sehciMjl ^Bi^jtm- hav« mivfinded 
ix'j it hy msMicmus\y impn^vini; theif 
iioUego prie^paratcsry programif, tlius 
fihowmg tbi? power of an outside f e- 
vifiw in aft^-i mfattu. 

Bill iidtytjUiLt^ imUi- nHtfi^re hriw 
Willi ncjficolkiv-lhiuhd iitudtmigi hai^e 
iMimiivl nj^ aimtwi ndnexirttimL 

MiKiy eikiL'iitoi^ f*?af altemjjy* iH 

t^ii group Hki?ft to hnve Its per- 
f^JsTttiunte chctf-ked nn nnd il^ fnihire* 
fUiied. 

As a n»ult, healed £?laimii nfts miuh" 
thtlt fttt»tnpt« Us meiimu'e j^dbrdi- 
jtficft* wjil da dire harm to ih6 mhooi» 

UK-ludinH fh'luLrtutmziiiiyn, thcnifbt 



'Hit* okeatiaUve,, XhssG criikm inakt, 
llm i^UMuB quo. 

U in n Ihnl wc» wJvu prc^ 

imml ndvuiiourl nnLion in ihe 
weirl^i 111 twhnoloify and rniiimi^e- 

that know-(ii>w to efiu(,^iion. We 
^ivtr iillnw^d it to continue hbo tHiii:k- 

S niH* tjf th* jmixinjuif indicniitw: 

* Ksluenrion flp**iifii5 listad of itll in- 
^'ui^triQs for resieftirch. L««t Lh^n n 
fructjdii of I ptifoeLni of ItB dullxir out- 

ffcMas |.c»wnrd findini; hetter wiiysi 
dfjing thin^ nml chei^kiiiK up on 

* 11 di«?fl jitit ar5ijJy kh plzmtungp op- 

mid rkHvdopTttfnt iilready itvidlftlil& 

* Edijc-xitifxn u iirttniniBtmKl by 

br^ly unlTjiin^d and IneEperl- 
in miiniagc^mcni utid liften 
renrfyi of ii. 



* It sponds less tluLn B par qient of its 
budffel for inHtructioQal iTuitiTJiiib*^ 
«^qi£ip[nent and Ayppliea and more 
LhEin 85 per cent ff>r eiiilfLrieit nnd re- 
luted tHjmfiUk Si*m^ Large d eriimi 
nyjitemfl H|itnid mun* ilmi% 90 iMnt 
fur sukuie^ mmi iiJivi? diffietilty su[>^ 
p\ying ojw bfj&k fM>r Htudiini |i€!r 

• It JiifikM an ortierly (.iJitlGrn for ti>- 
upf9r^ti-i>ii on t^Drnmoo gosils nmong 
adjoiil difliricui. atm* education ajjcjn- 
ricm^ industry , imi vercddi^^ i^mmunj ty 
ip-ounn and the fefJersi itovemroimt. 

In ihi* mmm wBy Uwti csir t«t*hnt>- 
Ictgical ^mmsk ii tewed pr odui.'t^ a 
b^ixxt prnduet for th* mmi ^mnm* 
kat fgtpendibm of iimft^ rmiimnh, 
apiico- and tnsdilnefyr we sh<njld l» 
sble to make aducalicm An iftcjf^^ 
ingfly more pffic^tent and effet*tive 

AecQuntiihiHty in the Tuini« fear n 
mm m#ivi»iijent in tfdut-iition whfeh t* 

L^*i drwddiftf thia nUYv^ment to 



why it is spfosiding^ mpidiy and 
whflf it pminiBA 

Ai-r-oMDtAbfUty \a the motchin| of 
tniMnt tormiltB^ It Tn*!anji ctHnprarintf 
whitt wm actual Jy ni.hbvL^I with 

It involvei u i:iirt?fiii iumpariioo uf 
dall^irs npenL and Mtudtiil iGariiing 

it brings in Ai:'hiH>l iiwtrurtion tfii 
*Hme fliivi^J- nf iiutf^vti^jn inid fead- 
hnck timt tin indf fitwtdTOi fmeal mtMt 
brings to isc:hj,>o1 fuume*. 

Aci?fHjni4:khit}ty Iihi £hm bfute eto- 

1. D^HLrcd Btudfmt nceomplishmBot. 

2. Inde^iandiint ooLtjmpIishiilent au^ 
dits. 

3p Puhlk rept^f tA 

f^^fl-hfli*8 the mifcut impri-riitnl eie^ 
ment iit f4?edlifick of kn«»wl^iKO uf 
rmulitL WiLhdut that then? cbo be 
littk?, if any^ imiJOTiv^ntpnt in jier- 
frrnnnhcc. 

Many yartlpttfkm am uetd t0 



Reputation 

Another reason 

RAMADAS 

growing your way. 



RBpdtatiQTi. A fnottar hotel m&kt% it df 
hrealts it Hie strsn^h puJalic imagE 
amj sf rvic&. Ffjiniada indkes it. Artd you can 
ftialie i1 with .T Ramarfa Inif franctiise. 

THi way ATnt^^clfl| taeJ atwul RamiNi* ii 
f^flEcEed in ckji i^ccupaney rat^. it's com- 
fertabty ife^ve lite rtatianal average. Our 

RaTnada Inn-Stant ficsflivatians S^ste*n 
Suffi Rtte pro&raFn for 
IhjsinKsmept. Pay-Today s^em fer travfi 

Worn aft mKing us first m tlie mindi of 
irrarf and more t^ivslfirs. 

Rainada Mil a rBpulaticm . . ind 
pltHity lnn&.Ther« are currently av^r 
R^m^E^ In-fis cipei or uiKfer constrtfCtian. 

Coniisttnl dynaNt gFowth and outsta^nd- 
mg mn^umer J^enftfits n^k* Rms^ one of 
t!!^B most respactsd Jranchise in-y^strntrih 
availi&lt. 

Wak* ]fOur^elf a reputatiitn. Writ* nm 
for CQfTiplBle infcrmatkoti and mater Lafi m 
the jftamaiia 8nn irtntrhis^ success story. 
Rannhisa Drvisim, P 0. Box 1&32, Dept. 
I PhoenjjE. AriJon^ 85001 



rt's Time for "Accountability" in Education 

cfmtiHUt-d 
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-Tt^nnw- <inlv iflO^f SlZ-^liS 




iiieaKir@ r«milt^ Amon^ ihi^rti ane 

and accial indk-UtorA. Fcur eaeumplf!. 
I one yard^Liek might bth tho nymisiQir af 
BtufJenCs wjia enni gat and licjld n job. 

Hhte are some ^amplee of Hpeci&c 
au.-oEmtabllity foalii that a 8cbo^jl 
boaf d imgKt set: 

• By 1974^ E.hfe riiqmr&TTimts used 
accredit li^cherB ahuU be thog^ show- 
Ing II d^TtionstmLad reluliim tu jitu- 
dont Itmrning, 

• By 1 90 [mr can i »f the sldran 
atortifi^ ttii? nijitb grndL- will at'hicvu 

^daptad by the bflurd, 

* By 1^78^ eoch ctilld ^ntefin^ wn 

hstve a diyigiioeis mnde of hu ir&AdiQi, 
wrfilng, iirithm«tit' iind ^udy i^kilis, 
Hiii wafik.riJOli£ae*j ^filt be noted, and fi 
Icurtiinit tniflLijwjiiL pmn^rlbett. Tht 
rwtlts iif that tre^ititifint wili iu« 
mtjamired hy ipiie^p^ndfiDL ^udit. Tlv^ 
ohimtivm is ivroveot any ehiM's 
foiluno. 

* By Idffi, eneb hJf;h iw:rb<K>l grndunte 
dhftU bflVE H Hubible Bkill of bis own 
choice. 

We h.ava elm tools 

Wo Jilre^idy havs the LdoIb Ici mjikc 
iMimnta&jlity beth attractive md 
pnacti^^ Tpa" scfioa^. Two nf th^m i^iiY^ 
cofwdvBd h«^: DflveSiiprniinttil rjni- 
itjil nnd f]4!rff}TniKii]t'e nrntrjicrtJi. 

TogeUrior, Lh*y Xink up t^pendmg to 
tAn^i^bcr iwrnrETiiam^^ and i^tudeifst 
m:hi6viQmi!!ni. 

Buainosa tirnis lypiiTfilly tuirl^iil 2 
per in^Tit <¥r more for improvlni^ tb^tr 
prr»diictF. serviem^ saleB <>r ciipnbjiity . 
Qur «duralJDiiiL] syaticm alu»idd rLo 
the lyitne. 

LftwmidierB find ichwi baprda 
MbcAdd ael tmidv. i w 2 per t!i!nL of thi± 
»ihi(^i builgot to devL'Lop improvi?d 
teflchan^ tarhniquesi. Thofw? tbiit im.* 
wcw^] shfHild be inecirpornted into 
PBfular I'laBHiriom use. 

If ilm wf!f I? dcjtvt, tb^ iiiiprw*Taotit 
In riur flc'hnoU wuidcL lit- Tlriimaiittr. 

Tfm i* whfire tbi* perfiirmiincB ton- 
txniH, with priv^t£ ontfirpriBn or 
toMws^ om hi* very efTeetivu. 
Whiit IS M perfekrmaJH^o cirmtriii^t? 
It'a an a^reertwnt batw£«n n. Uicnl 
iebool bcmd and wy ^fencry that 
fuppUep mliiJctioii- and fuamAtao^ 



Tem\lh. ViSiitiHy, ib« ffupptier ir « 

The rutilrncl praviS4Ba ilmt wbiit 
the firm i? paid dafienrtfi oti how well 
ttie Btyden ti* learn. Tlwir i>«rfoTmant?e 
is dcftGrmmed by ind&p&gidiint 
Hudit. 

Pierformanc^ contraL'iing will iFork 
cioly ^iih nkilk thj^t c^m dcfiii^ 
ood me^ured^ like rcadm^ uf iiritb- 
mo tic. It WdJi't work, for i^ample, 
wtrh vrngufiy deiined ^uciitionul 
giMih CRK;h a* "rrtatority^^ or "gocj<3 
Ktyiu" m Ktigliidi irompo^tion. 

Axis wiring foiiF neadB 

The kleii of t'i>nl rnclin^ for prod- 
uctj* or ftervioeil is rwjt n w except in 
i^duiation. lU baiic iipp^I k tkut it 
ofTens four tliiTig^ inoHt educdiionHl 
ll^ders as^ree are flissperiitely needed 
In ecjiid^tjpTi; 
1 . Qimlity ceintrol. 
2.. Knowledfre of resuStB. 

3. F*^iynrM!nl hawed fin performiincseL 

4. A rr>rtl|iriKfcf wiiy U> get better, 
moTQ iHMi-ir,i>nmmm teadbl^g teab- 
niqu^ into ri'ieylar ciwsrtr&um uss, 

PsrfarmHtifiii crmtnuctinif irnkss H 
WBjor 10 set Lip eclucationul j-^ge^^ 
Bfid to rnwm haw itim^ tutudiantA 
corm to r<^4j4:rbjn|£ ibem. 

IjEtu^lty, it ktivii!v£Stii uj^ fvf ii ioaro'^ 
mg cssnter, mp^aV^ from the reflubir 
d^saniom, wh^^^tu^i^z^t^iw brought 
u|j ifi lbt> murk. It b miiiidK^^^ f^^^*' 
opi^Jd^d by 31 fTitiirifci^iof, whrt la phhJ 
only if he get?* r^bfi with tb** 
st4id^ntg. 

Jdiiw mgrti \v? IB puid di*p4Mndd o^ 
how woll the irtud«ntB do. For hin^P 
every tbinx dofwul* On psrjIis. 

*rbi3 ftpproiidi tofitem obji«:tiv<? 
mejiiiurem^Tits r>f wbnt ^itudenti* 
atHiievi^. It cnrooraiiefl th« ^ood mnin- 
liKt^ment nectri^d to rnsuItH. It 
nikm^A a ai-b£M>k s^iriftcm to esperirourit 
in a respungibto wpy^ at low aiisL and 
witth low i^NjIiticAl foid docinl riskis. 

Its future tookn prcMnisinK. 

Tu LiitLa riwTi^ thna a year, tbtf 
mTnn irtvesi^ In pjerfonimni;:^ con- 
trai'tjng buve gniwn from $2fiO,(KW 
Ui Jin eatinmted $3l> mdLkjn. Mo*tt 
thiA In Ti^ldrxd inikriDY 

Many ways ftro bcung used tti b^ipf 
thia naw tool to mir ^hoolA, 
• In Cftrnden. N, J.* the lotiai «b*«>* 
ayjitem i-'OfitraeLed with RCA C^P- 
tu upgri^EUr "eit|3C'rtifle" m miinsi*' 



The Money Makers. 



IfHitructJon, bci«ine@s wd per- 
In PKi1j-idi!i||iliia. Pjl, Ee^hiiviciml 

iiig ini^tructiun to Ih^OOL} ckildroo in 
22 echwiJa. The jiirhcKil s»ysiam pays 
$40 fr*r em^h vhikl v^hif iirSvsinc*!^ one- 
year in r^iLljng Mthit^vvmif ntr li jMyn 
nothing for ihwja& vvhu don' L 

* In M^, Arm.t and Stf^ckton^ 

iT\v^L Hyro die f«di?rtiJ Offieo of Eeo- 
n<iraj<! Opptjrtunily hoM let n portion 
F>f 0 $5.^ niil]jf>ii L'ontrnct Lf* Btudy 
rKirf orniimc'e contrflL' li in thifi case 
wiEh leficberi. Taihi?r iban nil outside 
''i3,Hijitifas firm. 

Bui whnt of |3«rforTTij3Lnee tjaiitnict- 

The Ameriean Fedolhation of Teiifjh- 
ei» feelfl it vrill! 

* Mfcjin lifH^^af coiilrol wi*r «diii?iiiimi 
l3,v ]i:k:4il school iKkardfl- 

* H^uli in n norriowiiT^ of bSimm^ 
ihiiml piMrpcms la In vial and oafllly 
tTiciufiurj?d «:»hjQcrtsvefi. 

* Put nn emphAmb on teaiini^, with m 
T^nFlenL-y ffir f-'haaLLDg aod teat^hing 

Tbe; unioii expreedes litLLs conti- 
dencie En luiBiiesE^ ^rpjiTig l.hfil yIjb 
r^iird is flUad with mifimanaj^omeiit 
II hd jicHJr prrirtmn [Ma-formance. 

defte::t£« in pGrfarmance i.'OiitJ2ii*iin|E, 
fn^cjiuiM? il no Lwtter than the plan^ 
'Un^ il ri?flKilfi. With proper planning, 
^l it- inroblema ean be o voided. 

Sflverral stiitos are cnnsidcirfn^ leg- 
fc^iJpiiidTT to ftirthtir rhe tioncept of 
iKxumilfllHiity in uducfition. Ainr.ing 
liiem Ht^ Fkitida^ C^irfomin jithI 
New Jeimy. CuUmnUi nlr&firly Li i 
IHLi^d It hiw which rcsquifce iho sUiU' 
tf^ p>iy tht" full c(j«t of hirinR^ an In- 
''■Siwrjtiont iia;.^QirLplji(hnijiiit auditor 

At'Cfjunt-iihilrty in «ducfition hn^^ 
tsrcHi |K>|iPTit3iil hec'stuiw it sltf^*^^ 
JJtri^ fundamciiLid riRhtii: 

Pi/Bt, ^ch iihitd'n rtifhl to t* 
fiUKhl wiud he nmds lo kiwj^ ifi ploy 
^ prtHiuLiive jxiTt in our }^-]jeiy. 

Setrond, the tospay-tir^s nght to 
know whiit iniijcational reiailtB hm 
^*iK *Jii!Jjir Ixtuflht. 

Tliiril, thv ^^rhfjcd'fl right to Im alib 
rJniw cm tjiknl, i^terpriw und 
'*^'hiiuloicy from rdl iiKiiiOndf iddety. 

END 




the Hughes 300^C 

It coTstc (o buy. ily « ■ -rt.- 
OiAn any oih^T ' ■ r. 

Yet St flies lOS mites per ^-uui, ^nd 
its u&eful krad is 854 pcmnds.. A 
simpb, rugqed, fooiprod machine 
for aqTicuflural spraying, sejedLng 
and fertbii^ncj; for liv^sfpck T^i^m,q\ 
lot flight ttflirtLnqr and dhart#r Inpfl 



The Hughes SOD 

iU- ■ i:KiJloopfer 
yo- -3 per hour. 

It^. 42 cubic feeft q| c:^if^30 ^ee, 
<^veE\ wish pi tot <jnd 5 WQ passen- 
gers aboard. Ths^ ht'li- 

less th-dni an hoar .per fSight hou r. 



Get all the money-mflkinq facia about both ^hlps from: Hughet 
Helicsoptm, Bq3c 60209 A.Los Angeles. OsHf 90060. 

Hughos HelicoptBnr 

Los Angdfis (213y39&-2771); Chicago (312/668 9233); Wflshingtcni, 
D.C (2ca/223-iadD). 
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Kids. cops« CMipCfoUi^r^ 
Bbirchers, hakrrs, busineisinm 
Mommies, mod^[% mayors. 
VNjiinists, vice pf esiden^s, 
woritmen, waiffers. 

People 
can 
stop it 

Keep Ammca Beautiful 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 

r I* ■ 



1 J A StUe Dr . S W.. liUlliti. 04. 
timi WV^tJtL 



TIME lECQftilEiS 

TINE mun 



The New 

Proxy 

Warfare 

Corporations are the 
targets for a small 
but notsy army of 
crusaders— who may 
not have won victories 
so far, but who may 
pose more of a 
threat than many 
businessmen realize 




AW9d 2S-year-Dlcl WaaiiinRton lawyer 

He owm stock i:>iie share eadi — 
in mmr^ Lhan 30 tofporatEanfi. 

huMl year, be foriifici liiein £l1I to mk 
their milHonS of irtoc:khDldi!r9 io vote 
Fnt or Ajjuinfft a hofit of cauBes he 

One of the {?arponitiooe is the Vir- 
gfnui ElecLric and Power tlo^ Vepco 
had to put before its stockholders a 
Shield:^ pmpoaul tf:» hcI up r neiw Com- 
fnitlee f<jr Corfiorote KesponMihUity. 

Among olher ihrngK, lim dommittiTte 
would kavB overaeon: 
■ How well tho utility curhB ixilivt- 
tion of fiir and watK". 

• How fflirly it ti^ditruatcmwrs wfco 
don'i ptiy ihtiir billfi. 

• How wisely it uses ft* econDmi^: 
dout ffrr Cijcial battermsnt of the 
r^gitm ft. nerves. 

Members »f this buLiTh of \mvk iieat 
drivTerj* would hMvc Included tivJL 
fijchts lendeirHr troiiservatiunLatiSw i^ol- 
]Qge profe^isoni^ ^enli^ts and docioil 
wi:>rkeTs. 

Vepco urged its stQekhrjlders to 
tyni Lihumha duwn. ti Hnid: 

"Ai^y prupofiul Ut mviUt criticwin 
from aycb n rnimreHiirie^JUJ* gT'H*P 
withfml ttJiy (ijced reapcinaibility 
^citild In il^rif iitid^^ddiM! public 
cijurKk'noe in the Boundnffas of the 
juilgment of the Board Euid of nmn- 
agemimt." 

The etoekboldem ngreed with tbe 
i.unipciny, hy n mnr^n of 26^771 j223 
HhiiriM tf i 348.^5. 

Mr. Shields' uAmpfilgning at VapctJ 
And oth-Qf i^mpiiTiiiisj hu^ h&m ^pein- 
sivm to BtDf^kholElor^ 

wftSinHtiai it ixm ct»i them* in 
ftlK more thim 11 mallion. esya: 

"I TTHide *ievi?ra1 pmjmmiha t/j Went- 
f-m Bunccirjionation. cninpftny 
steiyrt it cn&l aniunr! ,$34 .(W> to fiui rny 
pmpceiib to fi vote. Tliai i!t>v^m ectrn 
printiTii; tscatJH, find Inbuliititig tliK 
vote and le^iii fees sit $50 an hour. 

"If yuu muftiply 134,000 tay 
Lhjii wmiW bo *I,CJ2().D0O/* 

Mt, Shidds, f\ foflernl gnv^nToerki 

nuttiber sroriMir^ite ^iidflii?*. Stifne 
nri" ijjirked by wdl-hi.'tiWTl ^riutM, 



Among thia fmtemity arfi n cfc^it- 
sdentioua ohjeptor frorn VtUe^ ft 
Walt Street Ifiwyer, aiiothi^J m Eli tan I 
W^ishlnj^toman^ imd fi Chicago'* M .D- 
who ffitsdiiiizfs in rontrovEf yiai cuu5^ 
jis weli IMS inu^njil mediciinf . 

Mr. ShkldiL m trying to hit as many 
eorpof ati? targvtB as he 

'Td like eventuully,'* lie say a, '*W 
be [1 shu/ehokler in evsrj alectrtJ? 
compjiny in ttie Onitedi States anil 
every major bank.*' 

tf and when he hi, he piiiUH lo 3ienil 
i7ye<ppaning projKiiAia lf> aU of ihi'm. 

Other cniiyidi^ ^ra Jn nn on^ itf 
two bulTB^^yuis. 

For airiimpj^, Chfarl^s A- PilLsbtiry, 
S3> weal Lb y mlllm^ family heir imd 
ohjector k> militnry etrvjt^. Wbtlf? " 
student at Yale [Clasa uf 71) 
heEperi found the Couibdl for Cpj"- 
IKiraLe Review , 

It hajt wiiged a bitter ciimpEdgn to' 
fdftMs Honey witlL Inc.* to c*Ji»> t't'^- 
duction of friiginenLxhtion bomb» uaed 
by th* Alf Fofofr in Viet Niim. 

Honeywell glockboldefs said No to 
Mr. Pilbsbury's pro|:)os£il at their 
anjiunJ nrksietinif in Mny. 



Fdotu OA OM 

RiilKirt Pntt^f; chalrifWTi ^if tfie 
Social €rin?ria CommiltaB of the 
EpiddopoJ Cbufcb, has Geofi^^J 
Mi>tor8 Corp. in his siRht&, 

Mr. Potier, a Wiill Street corpoT- 
ate lnwyar^ is a Leader of the ntove- 
ment to get CM to puN out of Soutli 
Afrioi bocws*? of tiun iTuuntry's rnciiil 
|Mj]idqH. GM h^iB $125 millk>n 
inv^tcrfl li^ pinntji Lham. 

"We dm'i think ilmVa ihii way to 
fight ro*.:tiil diflt-riminjiliorj^" itny& 
Rilger firrj-ith, QM vic^ pro^jtient fo^ 
fiminc^, l>eU4?ve in flghLin^ it 

ffrjTii Within. 

"When we Injilt our ftret pl^n*^ 
tliere hi 19^26, ali our ^tn^ihyyi^ w^*?*^ 
while. Now w4f hmve nhout 6,()<>0 t*n 
the ^uiyroll, and infjfe thcin hnlf 
Litatk^ 

''Eesictm. if you df> wtint liaui-^ 
tip to your InVQfftmentfi without t 
iiprioii» toffii, you lion't bold a fir-a sftkSi^ 
AjTid tlnat'fl wb^^t it would amount 
if mir ahert^hold^rB vfjti?d for tbiw 
posaL*' 



pretty miji^h of & fony^ ^^yi 

B on&^m^/^ c&mp^iffn to get 
i^Qfpmmions to hew m his Ime. 



m 




'hi 



South Arric^iH ^IJ^uIk 

Philip W Mimre, a SS-yisfir-ukl 

riciiticfl^ ha ejtenutive (firisctor of r.he 

IrK!., hiiofiqiiJirtefefl in WnsihingtM. 
^'Wii t'uciisod on GM, mt becQuse 
uniquely biid+'" u apok^fman suyif. 
■'buL betaiu*? It*e the world's Incgest 
o^rpi^mtMrn Jinri ihiw hji jjppropri- 

Among iiiln^r ihmgji, Mr. Moure' n 
RTciup prf^|xiii.Hl that GM cle^ik-rF, 

biiarri. t( defirH^a ^ruHtcimra'* as Ruy 
fttst-hariid owniirr of a GM-mnde Itui^» 
Inii-k or Eiutn, 

'"We'd luive to rd to VIS eatoilTn .- 
unrl pulE 31:^ miltkin Ltislorti^ra, 800,0(M} 
employeii^ jin<i 20.000 fleakf^'* GM*n 
Vk-ft Pr^sHirh^nl- Smftii pntrttii nuL- 

Wf? think it'ii fclk^^id, U ihey dun l.^rven 
hnve ifj ti^j stuiireholdt^Pft,^' 

Thill, it}iK got 1 hi? hi^iv^hu at GM*k 
unniiFit mtw-Uhg, May 21. 

Seglnxiing of an avalanche? 

Sci fur, «udh ofTheut propueolit tu 
d^iil with n rnfi o( ^.tcM or wolDjificAd 
i^5UC!9 huve n^iiiBd ripamti of publicriLy. 
^ut thc3y*v& niEidg little impnet on 
»tf>i^kholdt!irB -Hjr cc^rpor^tioiv?. 

Noarly nl! the proposals hnve been 
lurmd down Pry lapddef! voteSu 

Ir no^ do tlioy pativs any raid thrciil 

Scimo forapaniUs my No. 

^'Wti don't ff*] hiifussL-d by ei mg- 
i^wtioti to improve our opemtionB^*' 
ft Vepr.'o srxikeemjm. "'We invitt- 
AU^g^tbrui from stockholders. We 
h'Hat! Lhfiy'll Nlwayw erjmmunirflt*- 

BuL not f!vt^if]ji' CExwruiive takM Ih? 
tlpvelopnumi E hi« liRhlly. 

"My pt-rs-jnal feelinjj i£i thut one 
fuy U no big problem/' say a iha <:tar- 
poruite sw:rL*ti*ry of enne of the niit£cin\ 
Ijii^utsi, manufcicliirinjf firmjk 

''Tht^ thinf thjai, ifttjifi?a me i« ( hiB. 
^^ui ifn flf p^ipie wiike tip Ut iht* 
Ihat heru in wny to gel their pel 
W<s«s t^oro n coupk? of milHon pso- 




/ cforr'i hsve tt> worry ^bout mcmy, but / hs^e g^mrBi goafs 
of<:toing somiKhrng w hisfp sQ'Jv& the prottems of the wmfd. ' Thst 
how westlhy Ch^rhs A P^ffsturf. # four^d&i 0/ ih» Coundl fof 
Cofpor&iB Rbvi^w^ has des€ribmi fifs chose/f mtssioo in iif^. 
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fto^'juftl by wiitirif tt few iettefi and 
BiikiDg propcn^ IhaL into cor- 
po^^te proxy B?aEeKi<?nts? 

**rht; comijany mid ibe itockhold- 
efB w<juld bt* smiwed under." 

That pciesibility rIso alarms Tlieo- 
diurt Miller. mLtel&ty, Rnnrnda Iniis, 

"Vttkm the Seoiritk-^ ttnd Kv- 
dsam^ Cammiasio^i iighttms its ml^ 
on whiil muiit go in pfoKy Blafem^nLH 

and lives by thmn - we're Eoiiag tci 
hiive ten publiBh proxy statamfliitB lbs 
saze of a gmflll teiephoDs directory, " 
lie sayft. 

Comi;l4nl» stuek, 

Om thing la Tilt? tiLnrtbET cjf 
contrtrvendul p^pci«ald is ^fowin^. 

M^. Ehle\ds e^.inmtefi htis i^ent 
moire tfarni 20i^^ nil lald^ this year to- 
compBiziivs in whi£?h h& ownn Btr^c^ki 

*'jvi:eit yeiir/' h<? aajiS, '^Tll send 
twke Its nmn^. Mfiybf* ^vt^n mure." 

tf In? fim»^ mrjESit cc^mpinitift i^itl bt 

^^tkin Jinri fmikfi ihnl li b& vot^ t>n 
«Lt ih& annual nu'etmjE ihe eorpdra^ 
t.ion has liliJe ehoiee. It filirifj^i hnB 
imludfr his prcpriK^ in the- proxy 
stfltemmte rnnjJed tn aU dhiinph>v!>lderB. 

Of i'43iirse, it can ifinfire him. But 
th^ it fuce^ the ilEin^r nf IjeIh^ 
haiileri mUt c<mrt. 

Of it iimy apfjesal U* tlie SEC. 
Under SEC rules, noma st^icWjijliifcir 
pjTopaails may ^pik^A. 

For fiiaiinpfe if iliey are "pPirrLarily 
fiflf the pufpf^ of pjTJiTToting f^*nt!rid 
i5cof](jmic^ poHtjiral, riur]Al+ reljK:H>iis, 

Km fUwiA it mmpaxiy \mvG to iillow 
^tockhtildcr praficAiLls it^ butt in m 
ihe iKdfTniil, tl&y-toifcby (."iinduirti cif 
butfiness. These, mrtv Im? {^mEtlarl 
Erpiiii priiKy iitnttiitieni?^, ^^KC rul^ 

Bat of Mte, th**SEC hii^ ^'?ft 
tin (itifoTqernent, womo mtn - ■ l iim. 
As a mult, ii k putting ila imiitiitui- 
ttir on pr{»|N»9@lii it uo^' would hnv^ 
sc'tfttbecl. Ev^n when th* ffirit 
kum boen put down, tho euurts have 
slldrwlfi im inellmition lo ^toanp tm il. 

RMTButly, tho S. Court irf Ap- 
IjcfLLi fr^r the Difltrirt. of Columbiii 
rulo^l thjAi the SE€ huit fiu riKbt 
fffamit Diiw Clwfntcal Co, tr^ reject a 
i^^khulrti^ prp|HH4ij to H from 



B\tih Dow HAd the SEC th<3Ufhl 
Ibe pfupo«il b^fyond th« palu.^ Ii 
4eemed to TOme yn^tef (hftS prohibi- 
lion agamgl. ptoprisiilB nuule to pro- 
mote a vjirtdty of politicHJ and other 
causes. 

Not Eiaid the rourt. 

The SEC taok thi' deckion to the* 
Supr*^mfl Court, which hsis it mdvf 
review. 

Tb* tinli-nFj[Milm pPoposaT was 
i^ffered hy the ModiLiiil Commit lee for 
Human Ki^htf). Its niitionfd chair- 
man. Dr. Qumtin Young, who is one 
of 41 gFQcip f>r Cbiiiigo pbyBidEina who 
duTiati? th(3jr Mervki^ la b. Blijifk Pan- 
thoT luHdih oUnic^ sayji thecfrnmitLKi: 
'ia Ltin<?ernecl with h«i!ih vmt^ imh^ 
inm^ of tho [soor and tniHdte cluaa.'* 

ll f^l up first nh\ bt^i liana fur 
dijrnonstratofB who riotMi in OblcagQ 
rluriog the D^mocTat.ii! crmv^n- 
lion And thoae who diarupted Wash 
in^ton Lust Mny. 

WMtlng the bite 

Bu^iiiG^rni?!! Liik^ vaiymg attl" 
luckis on Lh(? i^QDits of iho new nnti* 
corpornti; cru«£^d€!^ 

In GM*e C^S^, 1 li<> shitr^hnlrier prw^ 
po^l^, conteJsiefi by maniigtmei] t, 
took up abfHJt 25 j^gm or more 
than hidf ftf lin ^'Nfjtice of Annuiit 
Minting of StockhaidcTi^ ELUil Ptoiy 
SlJitenientrt." 

Thii numna MdcHl printing, puet- 
itge Hind Uihul0:tEn^ it»#<itiL 

IB n« mriior irrilaiit Lo GM* "Wa dun't 
want li* jsieeiti v^ilJing to stifle »tix-k- 
hotder sugrgi^ionfi, even if they do 
LtfcHi ffinney," » spok^srru^n s^yn. 

Hovi^eirerK smaller vjuinijaiiieifi ffitsl 
(he bite moPi?. ThuyV*.' nngfier about 
what se^m Ijj tlue-m to be frivolouji 
::nS tioTHliLrt^tof! aL their ^ock- 
h , ■ • «XtH?nrtC*. 

Mr. Milk»r of Rjimnrin lm\M spelbi 
rjut what ffuch i^mfitiig™ ixist hh 
iTiwiijwiny iind ii*! ^tockhnldofw: 

*'Wi^ |irty a fbit. minimum ft^ In 
bavi; the iPoti? (abubiteci al our annttai 
m(s?tmiip4," hi? ,^iyji, **ThlB 1a done by 
ouf tfanirfer ugenlfl. 

"Tlieir minimuin foe txivers thrive 
pmpoiUiJa. That'a lUfuaUy ali we need. 
It t4tki?«t cam «f tl>i? rieirtTon of dlretv 
torm, piiiking im iodefjerwJent rmditor 
to gty Qy^T our hntkki^ imd ttw athcir 
proiK^I whkh matiaj^^nif nt war^lft tti 
bring Ijetnrv^ ita tfUK-khokkrei. 



^^BuL this ynfir thankii to Mr. 
Sitii^lds^ IimJ to put tuntii pfopaBaiii 
before the ^toekholdeju 

*'We bad to pay fivi? cenls per 
pr*jxy vole Uw each one^f thoee extrn 
Wve pfopoBals. So ft cost us 4tl centd 
tfi hfive (tiafh proacy vote wunied— 
ini^ilmd nf lli t:ent4i, 

''A lot or retired people depend on 
this cotnpuny's divldenc^ I dcin'i 
like to apend SIO>000 lo SI 5, 000 of 
their money to light propo^ik thai 
don't make dny senie ojiywoy/* 



At GM's of^nuat meetfng: Dona/d i 
Schwartz, Georgetown UntvefsirY te*^ 
professor and sdyiset to ihe Pf^yject on 




Re¥, Andrew Yoiinff of th^ Sovth&m 

scor&s GuM Oif's kfVDSlmt^nt in 
AngaJia at it$ ^tockholdm^^ m^^ting. 



m 



Small al4K-khwlflerB who incrie4 on 
■eking ^ hig cn^r into mam^^m^i 

Syme hiivt? Iieen Ltl it for yefim 
Mrs. Wilmn Stj^. president of the 
Pedtiraticjn of Women Stiariah^jldora* 
in Americiin Bu^nfjeHi. I tie,, ono* 
Kf'W YoTketft ,hAm ami LoubGilliert 
o ^-qurdly cicllvtf. But iheir pn^itt^ 
ticilfl u-flitilJy iteail with htuiim^w- is^up^ 

«>l^tion <*f of^L^iB or Ij^jiinl mtunijerBi. 
The new Ijreed, like Mr. Moanej 

Entire on social* polttk-iU or ecftlogiraJ 

"Tni jmpresjie*! b^^ what Lome Gil- 
bc-rt \u\^ cidw," Mr. Sli3filda myn. 
"Wt* iKHh wunt to i^el the mtditrkey 
'Ht of itmnmJ reportfik We uifroe 100 
Screen < r>n lhai. Bui our pkUtjJsaphy'M 
ciUit& ibpurL VoT exjimpie. he Lliinlcj^ 
Rilph Niider's fi NQ<MRlist. t wouldn't 
^^ny I hflti 

^'H&^g more £nUsrtM«d m dollar^ 
^ukI Ki^nl^. pruhie^mA thun 1 am. 
hrokcfi Tikfw groond."' 

An SEC sjMjkesuian conlirTna ihm 
^iwtEttclion. 

"You've Kf>L tMfl whijt« new aliift," 
'n* my^ "Uiwartl 'carpomte ™poiwd- 
l^ilily." Pi?oiite rcpntenii that iriirpEmi- 
fJon*i al^oulH f |n Imdness in such a Way 
0* t« prqmfrfe l-ivSI rigliU or prou^H 
lJw QnviroDin^nL not juiit l-o auj^- 
^ni iireifitii. 

*'It** hard to rultf ihiit lJicbg pro- 
posals tinm't ruluviinl.. Uau^lly; 
( Hi^'re made both lu promote ft enua^ 

whk-h ifln*t Auititbb in « slim^ 
tHjIrli^r prrcjpoflftl iind lo rwctirerl tli4* 
^-tu^rfiie tttPftimss*^ ^ li propter thini 
for tht Lnrpfjr^ibn tii do/* 

Othlty ^noy|d^, them polahiitii at 
4'OriKiruif? mrinjiK^i^mui^l iiru Ixtirift 
flnimtwl, ^ pjjjrt, with corporutju 

Higgeflr: l^arfeer of Mr, Moore's 
pT'fljoct Ccirpomto R«^oimilHlily 

*^/XJ(J to hi*ip launch tht tw^jisct 
™t >^r. aiifl fiiirjiher ?3*l,000 in 
It w*ifl rllunflt^^l l?y Mr a, Erlgnr 
Stmi^ duuKhter of Juliuti Rtmn- 
^^\di formiir btmrd I'lmirrajjii of 
Roebuck & Co. Tho Fidd 

"^'hjtt*pi the bulk of the SflOpOOO 
^e'vf! l>^ti jfiveia," n A|Hik«wniiii for 
^oiip R3.Vft. "Tbo olhi;^ S1^^,£MM> 



Eve/yn DflWj s^^aks up * f /A* Commtrmcatfons S&toHit^ Corp 's {^nfju^l 
meHipg m Wi^shrngtop. Mrs. Dwis, who propose^i puftmg ^ Gefttng m 
CQms^t gift$ nonprofit ^rgsniiBtiom, w&s d coforfui ftgufe such 
gsth&Tmgs w&If tefort the ^^vem of i/i^ new t>f^(f of corpof^w gMdfty 



WHAT IS THE MVSTEHr 

OF FINANCIAL SUCCESS 

To qPPOBTVNITT ANP WALT^^^ 

1 teeUvl [ml p4JBi!litifld. Int^rulAEf i«i i 1u££A> 

llvm lMAia*U ^□ur owh? PrqPir (i^ D#tt4ln^B 
4qr«nd fvH!iU>fl it.'fnEE. Ha a«Ug«ti4h. 
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^^^^^ 

KfAi 111 lilimnifl Gii^ij^mti DjrfiDiTunirrv 
ywt»f txttfing PFtOFiT POHNTIAL. 

jCHlurrti inT rtijiri q< rt™ G.N f. Wf 
ifi I jirtirtier ifid liMlir in shri irtdurtry. 
(M^ .rrjif naltq ml , nililirlv st*I^ <nrrt(iany 
l4fVH4odvvT[hjiUfL.eam[uniti{i1 ill 
l«idUfthij Hlid awivicipfl pn^priimfinli wilh 

rrt-migfemiAnl dH'tlcijliiiitiitl . ^r^nnil iti«Jli 

W« p^^vidti CQHipli't* triiftiii Md in 

hjbntif ^taiifihK] bicliijfmun^i dtim-d. 

Fflt ^Ifir^TTviiQii, «nri 

SiKX:<!vi Siren .IMiif^ llPLnliDiili;. [1%*:- 



n«ui HU 1.1 
&<Mf LiA-WiM>d Ihl¥* 




Manuiacturer 
lutsTum-Toiils 
in ontDlinl- 
Qien lnsi8llttt|fl| 
in alll i^"^ 





bl09!n#« Ti/rn-T^iA^ls in 4n« ol h\n 

wnilcn in heft ottvefS AFler ontt year. 

To* I si Tn& mason. Tum-Towlfi' iwd- 
wa^ butiDn-and-EraiTli Colli rol ^Is- 

pOUflhmi iluinlnum ca£»tr^#lA r^anod 
/rai9 ior use with furn-Towls. ^rilft 
iQdiiy tat Utt*} tottwl sample 

A^i. 
«&ir wf sr PAPt^ CO, 



The New Proxy Warfare 



Mr. ShJelds Ia sufipcirLail fmrUy by 
Itieoiri^ {torn n (rusl fund iif which. 

The Medical Committee fm 
Hiirmn Highti^ han n huH^ei at 

fotiJickilkjriA/' aaya Dt. You^g. 

**How^verJ" liEf mldm^ *^ciur WimH- 
Infton lnw flfm^ CovinEioii & Bitr- 
ling, hay not dunnecj ixs fur l^i^iki foefl. 
WeVe only paid imrd like 

How long will It Iftfftt 

Itf this JL jEiMig-tiiFm iTfjiupiiign tluLl.'fi 
beLog wiigtMl, or m^rdy hrjef flklr- 

The SecuritlBfi iind Es^Li-hftnge Com- 
imsmsn'^ GiMasral Counscil Philip A. 
LfK>rni3 ik adviam bmiimmnm tml 
tci tnke it ]a|jhtly, 

''TheiMf new RUHikhn]r|#r pro- 
pastiii*/' he myn^ *'HrG a laymiMtl of 
thlnj^ the itiiq>fjratliiits sh<m}H Iwi^in- 
corned ahuuL t^3r\mrults fii^Minsi' 
biJltj.% iitvtl liifhLH, iK^otui^. 

"The ahart^holder propiimlA may 
peter our. Bur these orh^r public con- 
qerns wiiri'l dry up iind blow 

siwsiy " 

Ohir bumne^ eie^'utive, worried 
liktxMil the ^mttook, eiu» ii r^'-pori hy 
Qforg^m & Co., New Yf^k 
inve^ior rt^kiiitmB ranfftiLtanU, 

Fisw fftockholfterii^ i% motedi hxt-vo 
bucked these cLerion. cidiHi ftff cor|)or- 

However, it addedii. **lh& puhlicrity 
hmi hriJURht Uw^n t^UtmOm] far 
lifsycintt tkl^ vni^ they imv^ wm%. An 
J I rt'KLil i . there lui* b«m mi^' pr™iirv 
-jii t-arpuraiiona from th<s jttirtt*rftt 
pyFilk^ tl«! ^iuoiUomil corruDUDlly 
jinr! to II laiser d^Mffee- ^me pj^iv^ 
erivrtwnt offlcblii ihim Lhtcre has ijeeu 
frrim , . , HUxrkhulrlers.'" 

[jid^^i publ icily und publir prest- 
s^f^ at^ whni GM'»t:ritit!R.cou"L an 
riEil uLhfT atocildiuiderM^ vii^tcfi Ui 
bring the piinl to hcMir 

"Gureful reEoardi im^ludinf: 
eorporjite muLkmcktii^- scsVid ni^u- 
ment and ii cqlcirful prf^penuaiun/' 
says tha PTojecit on Ccs^^nvte 
Re^ifiDn^ihiKty, "might miiki! nn im- 
fiiiici: Itoih nh thtt trntPtpciny dircie^tnns 
mid fin iJirL* tNjIihc thriHJgh c^^- 
erofe/* 



Om pntt of the puhik nai 

(ivcrli>ok<^l b the Jii|titutkinal in- 

Thi? Sot: i id CritefLL. for Inv^l- 
men b Coiwmittee of I he EplB4:tip*il 
Church ill the U. & rmiled its pfcp- 

MeUil CliroEut Inc., mid Keniieeott 
Crppper Cnrp, to 4jll thsse hig ownerrt 

"We did il./* jiay* Hobtri Potter. 
Wull Strict mirporate bwyer und 
t^rimmiUjf^ chiurmiin^ "asf an mfor- 
tmitidd And i^9uc:£iLionnJ prDf^riim/' 

Ttif^ (xrmmTtiap g^p^nE Jibou^ 
SI i,f>0(J, iXs public Jiffairs offkmi my$. 
oil lho«' uiniiingm and an nai^ilinjp 
ElplRCdptd flergyirNfm. 

Other c*hurtdiesi fin* J>u<!ciminji niotrp 
rlecply ininLWRtil wilii whiii Jir& 
de^Tibed aj^ "ikm mornl and tilbkiti 
dimeni^joiift of investment/' 

This Bprini;. the United Cbkin:"h of 
Christ find the Unir^ Preabyi^wn 
Chur<rb Iflii H thumpingly unftut'tieae- 
fut pruity fighl to liall Gulf Oil Cijrf^^ 
ypeffiLiorm m Anf^oljt, tht* ppjriu- 
euefic^H^iititrollctl turriLi^Ty in 
Afrits, 

'*I am cotlvii]L'«d fcbtit the churitteSt 
togeth^ with educationill in^titLti Lonft 
eifsd fc?urictGitHin£<, will be givinB mortf 
wi^ight to tbe dDeuil implii^tionfi of 
corfjQtnle fleclaions as they rwiss* 
thpjr pt^rtffihoji," my&- Horac*? 
CiJulif, treiLsurEf, Amurtirun BriUpitut 
Homi; MiiBHion Societii^, 

The Prujeet un Ctwrporiit^ R^poo* 
HiblLity tinnisuiicod il w^ould vtmcQft' 
tJtiU^ on winning wer iriHiitutionMl 
mvestcira It wa^« iit least pfirtty itw:-^ 
cefBft)! in finding retTuils fhe*\\ 

Thp Vim pCTiTiffvlvnnM Banking 
HJsrl Trufll Co, votoi (cM shjirt^ 
its Iniwt <icpnrtniejit lihtm *m whic'h 
It hrifl mfk': vfiting rlKliiii^ Tc^r j>ni? t^f 
l\m frriiiip'H pru^iHjBKiLiIa! TtJ rcftiuirc fiM 
lu puIjIIhIi liutiufii in Llifs imnuiit 
p^ti of its rnioynty hiring, poUuUoP 
iind ftuio fiafi?ty (letivity. 

GMp fiuccesafully oppoRiiig tl^ 
[Mwid. Riiid: "Tlu»fe h hnrdly imy 
indiuitry —flr nny cfirpt&ralion ihrti 
iH mnrt^ fUtudl^l, L^a{nirfN?ntMl xi\>oi^ 
pubtkrly und diafu^^d thEin Ehc^ dut<)' 
mybik Lnflutttry in penor^iS umi GoU" 
Eirnl Mr^tpm in parti™far/* 

Siich "cftttipjiifn* Bjwn'l really 
matnnt t^* win ovef fltocfcboldt-rt«p" 
iFmcuiWP myB. '-They're rieffiifiii^l I" 



1 



me fuel I hut $trali'^:y will wurk . 
lifinipl 1^. M ny nihil n, fitriniir V^hhit 

Hp'sikinK Hi Nkm Y^jrk University 'f^ 

^^ i .hmgEfjn's tl/iTtifiinu irf a whiilc 
'■.•ii-jSi>i5 uf rsfuululiimii on tho jiuLu 
Liidu^ry ('Vjllowiiig iiLiLmur abtmt the 

Mr. Muytiifmn mif \ h« ImEiffvifti I hut 
"miin?, riot fowea-^ L^hiiJif^en will Im? 
flirnvtcd liuHi^iosA by inteiieaeLyjils 
mid ihai thsise will he wi41 r!?eeiviirti 
by Lhi* fjijltlk' Tli*?iJul4ionie: he ftuicL 

W-jMli^-jiliriii" i^f tJiG free ejiterpiTse 

"will hiL- Ji *i]||rtirtt!finily liiwarBil I^^p^h-J 
'^f C"ilii:H»nty fur AtneriiL-im iriHuftllry/' 
1 11 ilm {.'ttming dccadisi, li* aiSctetl. " '€>m 
WMuld fjmiict ltl)8t we will »oi do 
i^petriJilly wt>li Mti wiirii^ miirk&tfl], 

UJlfl t.hjtt g4^V<^rEllTLL^|ilill rL-*|(tlUU!4^Tll^ 

will cN.niifiEnil^ Ui ilib wm^k iMiiftjriti- 
BSC will siHi 

Oit' StH.-udt3e& Hnd &xahiiflgi@ Com- 
itiissiun ifj avert the iiimvi^r Mr. 
M I »y n iha u f n-resets. 

iheSuiJiFnieniiuii uphfiltlK I liP 
^cm ^]€^LiJ^il>n," myn SEC Ciwia-til 
'Oun^l Lo«>nnk, "wt"!! have u> *im> 
^hjil rule b jjniL-liral for uft io fyllrsw. 

" Whon l.he cMnnpiny antJ ji sjrt.cM'k- 
I^KjIder Eljjiaip<i^ <?vtT i^rii^K^i^^]. (ho 
ikpil^tlnti^ linirc ^tms Ui ronu^mpljkt-i:^ 

atwt lit*ffiiri^ ihk* £ Tummiiuiun. Wr rloti'i 
^^hrtvfir the rtsttJtjrLi;* ti> i^iipi* wilJi lluir/" 

offltie luA-iifd thp Ci4plliii, n fpw 

"Tht C&mm^Mmvn vauM n long 
^ny to nuiki^ tt, harttiT fiw pitork- 
hrj^ldqtH icj put in prnpoaalK,*' hu say&, 
•Bui ii' 

' h^Hi Uori^t^ fthimti! rule." 

iu do jiiHt Uutl . 
Sen_ I'jdrnund Mu»j£io iD.-Mu.K 
'h^ PriEaidmtifil hojjefui Uom n bill 
Uxni wriuld wj{iB apt the twin on 
Eiotwitii iKqi profTiote i»ikliiii!iil|. witudK 
"in I, rf*!ij^i*mi or likf^ i-jiiifleR. 
riuil t'ikuU] thf flfhr>d(ejile«. 

■ BHD 
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School time 

Wnm nct)OQ\ b^M^ ring today, 
they areti't ringing in a "Utile 
old red school house": 
rh&y ais fii^amg to summon 
peopte Co one of the mo&t 
conipteK bu&jna^is^s now 
ap&reting En & c^mniunfty. 
And m^ny school boards ^nd 

taking advantage at the 
business esp^rii^e aw^Osble 
through their chimb^r of 
cofnmBrc& 

Educ^lfon Is big buairtess and 
your dhamti^r v^anl5 lE to be 
good bualneas. 

Every body J ^t^do^l^. tiach&fs 
and taxpayers benelll. 
Check with your chamjjar 
Bttiul I he acEtvilies of tin 
Education Com milter. 
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AIRCADE 1971 





A BUSINESS 
STRATEGY 
FOR THE 70s 



A meeting designed to help you meet 
the chailenges to your business and the 
American business system 

Wtiy ^/ ffhoulit Rtrmi/ Aff^^da^ 7 / 

ycu*tl gm up-io-lfie-rripnute infarmataon and m sights 
mto legislative issues and govern me ntel aclions that 
have a doll fir and cem* impact gn your business and 
Xh^ business Dyslem. 

YOiflt t&&m 3b OUT cyrieni iind impe riding thre^ttfi ti^ 
yoyr right to manage yciyr buEtnes? what you can 
do about ttiem, 

y™V/ disco\^ the re^k dimi^rtsiDns ot ihn rapidly 
-iri'-r'iLiiing demands on bu^inoss by ]hQ public aricl tow 
ygg c.in turn tbosG demands ^^tcl oppartunitifl!? far Ihe 

ybE/*// 50 smszB^f wfusn you tteir tha real story on th^ 
pmpacT Ttiat gowernmienT d-' " ' -current and fLtur*t 
— ^Dan and w^ll have on y(i - , To slay in bysmtss. 
eafn a profpT and tet^im your right la msinagt And you'll 
find QUI what you i^on do sbcut it 

Yaijl/he&r some qf the notion's top experts Qr\ subjects 
of majot concern xq business explain in sMpl#, anny-ip - 
iEndersiand language ihe challenges that you in 
business in ihe 705 and how you can tfan^farm tiiese 
ChiaUengas irj yc^uf advantags, 



yowV/ h4\/& if^ c^tpofiumty to iisk tin© p«fpl«iih(i 
q . ^ ' you srrd get answc^rs from th« 

Ym'tf fm<f 0i/t • ' in work ■ ^-'Sy ip> pDlitits 
and help influ- , t poliiM. ->ns of 1 972. 

Fnr sli ihf-^.j? ff?5Sons ar^d rr^^^ny moia . . . 

fou s^^iGUtU (J^-ckSv ■ no A' — -to attend a mouiing 

Q* ih e Aj rcade, j4 /V :iif&r0gv for itm 7 Os 

OCT, 2i— AlbOTV. NY 

OCT. 2B— t^ew York City 

OCT. 27— Indifjnapqtls 

OCT. 2fi— St Paul. Minn 

OCT, 29— Omgha 

NOV. 1— pQfttand. Ore. 

NOV. 2 — San FranasOT 

NOV. 3— St Lo<jis 

NOV. 4 — Dallas^ Fort Wofth 

NOV. S— Atlanta 

NOV. 8 — Nsw Orleans 

NOV, 9— Tampa 

NOV. 10 — ^Winston Salem. N C. 

NOV. n — Lansing. Mich. 

NOV. 12— Cleveland 



CHAMBER OF COMM£RC£ OF THE UNITED STATES/WASHINCTOftl- O.C„ 2M06 
:■!. . r. ma ifrtermalmri iitaCHJf rbw Nitmrmi CtWftlNit AmMCw. A @utin«ii SEfilrgv Ffl* Tim 

f4i\rm — 

'httv. ^ ^^^^—^ - 

flf Of^BJW^noQ = — ^ ^ ^ 

Suoaf Aitdfflii . 

Cnv. Slate & Zf& Codt — ^ 



What Next 
for the 
Dollar? 



Tht' rnoneUiry lurnciejn (if the p&M 
ftiW TTionLhs wm just the gtart of 
bmg of ^hnnnefl. 

Ah the Adjustment piwus^aA gom ufU 
ft furtht^ f lft:H™! in the U . E. dnihir'i 
jii|«ffnuEirjnnJ viiluu and proattge cuBI 
it^KpeL'txii. tl will hEimper w*jri< 
tmdep xnvcFtmeat unci tfnvelf mid 
mjiy Bfn&ct whfll ymu Elwid^r to d<» wit 
your iflon^iry here at home. 

The hand {mt\A afe Lheite^ 

* Inflation is on b woni^ninB tTi^nrf 
everywbere— abstiinf »niy Siitl& 
when govemmentfl take hiireh mt. 
mifes thiit they dnn'l di^ti tu 

* ThiB wiU lead to mpre fiJid bigg^ 
chanpses in exi^hjui^ci rfitos I^^lwee^ 
nihEicinB^ iifi jHjme kind* fif cwreiiry 
flBfifn Iwttcsr Uiian oth^j-ji. 

* Eventually, il t» upl tu cast douhtj 
on till- truL^ vaIui! of mII piip^ mon&yi| 
cuuiiLLni; mM la rist] In viilues- 

* World trade will be jar™: I by i h^\ 
unc4jrlaiinty, clouding Lniaineisa pni^ 

All UlSs ift at vnriiini.'e witli whfl**^ 
you lire npl tii hirsir from fsffirUil 
jKiur^es.So wpre foreL-nsiii of inrhnutjiO' 
irtmblo that you rimd iia tho^ pJiB*'^ 
Lufll y@ar. Thi! rciifion ia rifit thjil i^lB^ 
ciftis don*t ^ ih* ormtbte iihtHid, bu^ 
thflt tJt«y ftre duty-bound to deny 
what lh£-y 

Himmm, by lalkiiiir with enouSr*^ 
of the men w\m dim-t tiw rnnio^ 
mimm' nii:^netiiry iKilic ieti, md p!"^ 
jmmiing ismiradivimtm and noting . 
cjmiiEiom in tiieif temaikj^ il I* 
HihLc cufttiSf pretty t:]c*e to thi^ fun*^ 
daniEntal Lfuth. Su the uuthiok gi^^^' 
itbnvfl racily b iin ofGcrii^t 
inxi|iped or pretense. 



nnd iDtGmntionitl morMitary eTq^ti 
ifljrriimid iJioir luwwHrB with ifs. 

U. S. iiiiLn.¥od£f in kii3fipin|; Ljudgel 
deficits L-lrase to Ihu Whito Htniikf 
e^lirnDt^ and in svit^tjmljul]>- ruduc- 
infjation; cuid S:Lho i/ otiior poim- 

with e?tn'h Glher nrfcil find ji wny l« 
Jivoid hi}* ilin'criL^mtwi in inli«i?wi nitf^. 
But fi^w im[iiirtm] ul^^mrverR fm\ 
Iheust.' ifs hsiVE' mui'Ji L'hfitiAJe of domini; 
true. ThLi U. S. Injd|rtii doftrit will 
tfarjoLwly ifjcofred Pre^Hidciuiai fijre^ 
casts, they say^ and U.S»iniliition will 
Im* headinf? up ^K^in tefi Kre 1971 im 
*iuL Thctre is nu Inirrt idea uii hfjw to 
InterEiHl. nil^ levtil ELUiung thr 
varifHiii milMmM, ihoy iidd^ and m nn, 

Tim W^tern WMrid> tnd by iJw 

M basic iit-onumir quij^ijiin i>f the laat 
'wfi rk'rffd*?5fi; 

lltm fti>^"kty F^ctwff! (he p(nn\ 

fnuMy iiEJl. lied tu p\>lri rjf any tAhmr 
ni«teil witliau( the Mfcc^es which 
lavernmi^nt^ used tu commit? 

The iinJiw^ hsm be&n rt toud iin-d 
''ItJTkr Nci. 

GfiVfjtnmesnlB have tenmi^d lo faJtA^ 
r'tiitimidy. tn VfW (.hni they will prew 
tact li^e viilyi? ffve^iyune^pi liuyinic 
ii<jwer_ But thiry luck rfiat Jihlllty tn 
■"^sitinL i>vi?iif^p«xkdmR. Euch ncT^ ikwn 
Ji nm tmimn why Lhi* thji1 
Jirrjjoct must be justified. Eimh proj- 
^■1 niAy he nil ri^hl in itjself hiiT the 
tntul nlwnyfl jidrbu^* iii mare Thrtn 100 
pfet CM Ell iif ibt Hmnu nt fif p<»rk in the 
bHrmL 

Dufi'i ihink Lbis in a Wflxhinff- 
^Tl^ IruiL. Qther LHJun trios are *:voty 
bit iiij i,'c>jtipul»ivi! ill iiTotiKJ^Ling poL-e 
*pir4*k Wlitin they Jiay that thcr U- S- 
''fSpciTlitid infliiiifkn" to ihem they 
■^t^il lb add I hilt liiey ^icriifnlilerl to 
tt. Thetr itirlinpji imd ti^uriRt de- 
Piirtmian|« rtdvcrLiat^ frtinticjilly^ iJwir 
yi:^>niiink- miiibitrl^ clainfar fur U, 9. 



]Ekvefitmf!ntji, iJidj fuctcu-ifts work 
endle^y to fiell ^cx?dE la America - 
fill h^r thi5 iJurpciBo uf sucking in dul- 
iarE ihnl they L'fjndemn m 
LitiniLry. And ihmt gnvernmi^nti^ spuf 
these eifort» an^ b^catuie^ us in the 
IJ. S.* the t-Dnviction of *Mii:h politician 
la: Avoid unenipIoymtsnL ii\ jiLl cost. 

Along wit.h politicitLfis, the ^tiadefs 
of labor unions thunI react in the same 
way desman riinj; mdir^^ more and 
more^ tivt-ji when. tJiiiy mcc iluit niur<j 
lA I^M.vaniLn^ 11 mckni^. If Uuiry Lry to 
pfCMirh moderaLlon. tbc?y will b& votml 
utit am.] i^MMTome jublusi hurocs. Fm 
that rmittifr, many ti irorpomle execu- 
tive fe^lB Dqually t^orniiellad to wnrk 
for px^wth. even if it underniinefi 
HtabaJii)^. 

Inilritinri imv4^ 11 Iiubi ■tartefl tmd 
flivsn w^iynn^ iha habit tif duleh- 
Ing for more c:iixmcit be phawii mil 
in 11 amcMjth way. 

That pjint i^ the one that best illu- 
mimiteii the futiire flf om- money. 
When ft Nation's BismMHi^ firtkle 
Ijtst ymiT predicted hi^ montatary 
clmnip^ wc^f? euming, it wiu AtresmMl 
thai dovaliiiiliE^nfi or otiii^ iid)UKi- 
ipenla wciuld nul In tl^tiiufieilves be 
jjohmS or bciiii Tor l>UHirsoa«. The wh<»li? 
uutcrorni! would dia{>end na wtic^iJw 
the ^dJujfitinojitB wtmt AmonMy^ m m 
not la diaturh I»u^th>^ confi'ilewa 
jind th^ pi'u^f^ of lEivGSitnient. 

Now it apptfiju-B iJiut ihe nrlJiiHt- 
nu*ntti will mil go amoirpthly • CiK^piiru- 
tion j!iiTiijji|( jj^Gvernipeinta hoA Kii^igBd. 
Thid sooms to faroshjidijw ii lofeH of 
biifriness moinenlum. 

A tims of Qonfu«l0n 

The monlh* are living Lhrfjugh 
are ^imt* nt Uii! fti*3#it c^mfuwili tlw 
tiiocTt lievtil by 4!rcujiLiTTimtii, in the 
hist^kTy uf moEiey fttMi bu^ne^. 

On ntti^ liiind, tliure ore plufi iipui 
oil ariiund o*: A we^tthy If, Si p^pu- 
tiition with loUi of um^'nt <M»h in 
miving^ hrtnks and mwy ne^ frnniSiei* 
frjrtnini? . An (niscr AiiH tomr^ni; from 
I In: wur^l p^inMiW of w^r, 4inEit»iM Ui 
irnde with th*? real i»f ih^ wtifM. And 
a Eufifj^kp that [Limlly mitu fendy la 



merge more its nationSp promifung 
njiother bmst nf m vestment nndi 
grow I h irui4i 4ii4mm*? aifter thrt- originjit 
Commnn Mjirktfl wjia rDcmed in \ ^M7. 

All of ihifl ^huulcl fltld up tn II &iitg^ 
m oppi.Trt unities open to ix^itipcmif^ 
itnd in^-wtursi -exct^pt that moin.^ . I hi* 
ntime [}f tht? gome, ha^ (Man inUi 
dinrepiite. 

The measure of value tbnt the 
world WEL4 de^iEndin^ on. tjcir flolhir. 
hiui t)ei!oa9dMri^ntJi>vti!rHijd. rfithc!r than 
rifljabk. No naiion knc^ws iinw much 
its Lrude oamlni^ or ikm nsmsrvcs in iLs 
t'ealrjil bank mc reahy worth. 

A country tike Swit^^ertdndn with 
moet of ita rBssfrvts in ^old^ ib thoun^ht 
to be much sooirifiBsr than one whoBe 
iJfmouj'y ii4 M-uHed with mnny hillion^ 
fif dfilllam. 

When nntifynn nre in mi€h n hx, 
tbiflr citizens and I'orpomtioiul evcn- 
lually find tbeniiBetvos in b mmih^t fix. 
How much lire the Euro|iean fissels <nf 
Chrysler or Dow ChcunicaS renlly 
wnrtJi, ar the Amerieaip iissets of 
Olivetti ifr Pet^hiney? And thflir rlobta 
— tbit money thai AnieritLiin iirmi^iowif 
to Europ^'n hirnkx urtd iK^ndholdiorri: 
How nmi'li real buyittg ]*owi*r du they 
repraaGfit? 

It is las tlaiiu^h fu-{itt|]C-'in:mJi im- 
munity hnd^ thfit th« town^:a mmn 
brink h/is overambitioUiR offir^s whr* 
pLiHli thdf growt h pluns by t-rniiilantly 
L^atur^izii; iiLl ihi* numliMfft infliJting 
ihc- miE&. of i^vofyon^'K rjepqftElls and 
i?v«fyorfcif's ItMin^ Hji^ izUhi^m ac- 
qoiuikiir in this, Insffuded hy lUa lK>om- 
iim&i of li att. Btit nfu^ m^m^ yeHini, 
htm dom anypncr knew whew he 
stJinds? C)r whi?^ ha Ib g^lng ld itand 
rmjtt ywir? 

F«tjpJ^ wrmld lin ^ lui uf jfrky 
iH^iecubtin^ ip^hbing for ih'mg» iimy 
thouchl wma imlgm a|;fijiiiit ilm 
iaflntlnif numherti, ac^auitimus ha^tdy 
lUiykif iMET Iq4oi£i whan tlwy Uu^uifht 
il was xiw mjammt tP gjet in dioed of 
ih^ ^^mput^ir'i r^xl big le^p, 

Bui ciifn|iimy hmih wmjld not \ihm 
iiifw fnisluriiKi wilb tliuir fonfj^r ttm- 
ActeriK. Thi^ would tii^t iMk^ »n 
many yiMing gradimim b$ imintftfil 
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What Next for the Dollar? toniinuei 



wH^ukl iTfesp in- Like rMveni ap- 
furoiDchin^ u dlmly-Ht lunnoL every- 
one wijuki hTow dawn. 

Su it IS with ihe wfjfki canimunity 
rifiJit noWr There is ovary rcjissan for 
more invesditLg, more trade hetT^'^een 
noLlojii^, rTif.we m|kh: lotion of ^owth. 
BuL ihiil one t'au^ fDr healtiitluiT — 
ujiKiLTi^ Ttum-ey -seemj* likely to bi^vtii 
ji dimckJing c^ffccrL 

"There ia notJSing wrong witJi tfce 
rlotiar itmt a dnse of reBllftm wnuSd 
not cmrte," Uie typiaU comrfleni of 

The dt^llnr ii still Lh^ ImL-hpin of all 
world r,urfemdes, ew^ti if li bna wrjih- 
blod- AU it needfli lAtobts drivfjn down 
Lotci flfmer grmind. 

It m unreoJjEticELlb-'^ valimd m two 

• Pirgt^ in rebitiuri Uj ih*? tJurr^m^S^s 
of nii>^t other Tim)4ir qnuntrifis. ^Hwy 
have hiiil infliitiuru too, But Lhf>y liave 
not poured oiit Buiiii sum£ fur military 
pur|iri^ie8^ nnr liiLve Ibey son! ac» muc:h 
uhroi^iid for invMrrbeni and tourii^ni- 

The d<*!tar** vdue ha* Ijeitn mme- 
wlfmi (liniimshed t^y tlie oversupply, 

Ktw much b it overvaliied? No 
two ^'ommliat^ Bui go bm 

far «ii n tHefnl^er irf tlie Prtsident'j^ 
CoiincH ot Einmumlc Advisefia who 
onoe j^fiid thnl paiuips its vtLlue 
^mild be cut by much as 22 psor 
cent in roliition t4> oth-sjr ci^rreiuticis- 

Tho other natjonfi won 14 H<st vol- 
until rily stJind far thftt, nfiywny, b*;- 
oiuiio^ ii would Eiii^Ji N intE^^h h^rdc^r 
for thetD to sgfll ti^ ufl juid ui t!i;frRip««c 
wjib Its m iithjeo- m^Ic^t^s. 

* Sfl^-'ond, tha rMtnr hju^ l>»en hrtdly 
Oixi^rvaJued la nelEiLion to jtold. The 
j^UiimjjC to ki^p juit one kind of 
metal ill 3 1^^^ ptiiia, whilo ulhm' 
goods nre mfloling, has ffulcd. 

Cfovemmjenls havo pret^rnfterl th/it 
the frrc murkest pr\m gold wtw otic 
iJiiiig, whOi! Qm offldiil [iritie wfl^t 
aiKiLlM!! But in the md, v^lue ts 

If ihefree mJtrkcrt iw ftuytnif it lakes 
'EMm than 35 dtitlurt^ lo buy sin ounct^ 
of galeli thei^ g£iriv^fn:ment:i' fictiona 
dtlmiitJi^y reflect thnt. 

Cold Eit the uiLnenMstic 33B pric« 
- umM berit^r iilf^ney rlt£tn our jMipi!r. 
It WHA idao hcrti^ motKsy than tkti 



lotertuitioniil Monetftry Pund'j^ Sfji?- 
cLeiI Uritwing Rifht^ r*pa|Mr gold'*)fc 
which are tied to tlio dollar's velu^^ 

Afi B. re^^uU, p^ovc>rniti£!tiLs liEive t ried 
in hold gold nnd ^usa diAlitTR or ,r^DR^Hi 
^loog in ^ttlemont of thoir doht^^ So 
while publiL'ly procLaiming norifidiinf^o 
in pupcr rnouey, tVmy privjUely imi ns 
tkiuuj^h gold i5 more iii^riihlu. 

Ho¥f mu£!h h^m the dollitr b&m 
overvalueii in illation to gtAdf Htwo 
theconlrovfinay takes off 3ilc£3 ti rrht^kt t. 
3on^ now sfiy tlwit ev(;is fiLMiil>iin|f the 
gold prjcq to $70 would be inadi^ 

Thc for<@ifn 
Tni\itw IF. S. twitiik whitfperE^ cmfiiii^ti- 
t.ifllly, '' A movt to $140 an ounitr for 
gold m the only am that would put 
thf doMar unywhfjfe near a podllon 
to meet itii obligations/" lit would 
tum €mr $10 blLLiop j;old honrd into 
$4(3 billion-^ fil most eqofil to the ofR- 
4^111 Oy 0.VQn tqtjii Qf shrjrt-term forciiifn 
I'biuiiii. ngHiniit usl i 

But thiti view ia f^xtrem^. Sinen oil 
Xhi* iilnimBikgH\Tist ih^ (kiihir ara n^v{!r 
tfoinj^ tu be prisisni<sd lU oni.C!^ bMiuae 
peoplo iihran<i neorl flr>13jirs to tritde 
withp the S> im^l forced to hnv6 a 
Ifold r^s»rv(* unywhm r^ear m Ififfif© 
Ei<- the Lirnount uf potential t-lnlrins, 

Meny U. S, dulhoritiee still insist 
we neeci no gold reserve at all. In a 
biheiwcloWn^ ih&y way^ wi* ahoulil 
^'dssmorwitlzt?" gold liy flhnply aayins 
there Is no ofQeiai prioa et which wo 
will ^xi^hnnfo- de>11jtrfl for tfoM. Tlist 
wituld nriJike the free market pnc^ the 
only o«e- 

But mmi kftdijag t-entrrtl hzmkca^ 
tibrtMid WButit ti firm unchor, Tht^y 
Her t0 knw ih^i tb* p>ld in t huir 
rmmm has ji ml vnlue, Mur^e ami 
mort of thiffn ttaw fmrtr n s^ubflnntiiiJ 
lnc3'^ga£e In I lis gold price. Tlial, thoy 
boliFvc, would put fsokL Lhi> dolljir and 
BDR^fi in a Boti^dble price rekitionrikiip 
tn e^h otiun: — muking them tdi more 
uaeful as liquid a^aeu for axpujuliitg 
trade, 

Wlian* what and where 

If proptsrly diine, £h«y Any; it would 
revive ihe doUar'Si prcsJtjjfo and nlnke 
fi new fjsriod of busimyaa growth pnfi- 
dhli3. 

It flfifiinii lifactly thnt mmt. r>f tho 
followinif f^ventit will hfl^lJ^<^n iM^forf? 
18 montha have [ifwi^l: 
• M'-jTO foreijfn tnirrenc^iea will under- 



gi} w^vm ij^HJt'uliLtian, with fund* 
flnmng swiftly out of orm i.'^iuntry itnd 
into artnthor. 

• Thi^ loMdingf fcriverprnentia will 
BnnotiRjt^ concerted move* Ui di*- 
tioiiriigil mi'h n<3Wit - mope restrictionj? 
on the tyiMTS of m't'ounti^ that for^ 
eijpiors L^n hfive hi each other's L!oun- 
fnmr more requirements for rejjorting 
whjit is done with such mon^y. nnd 
elimin^^ tlon of itiiureii^t rnt-o^and othet 
jiii^oniivf^t thJti tittrnct tn^mtiy mimas^ 
borders. Tbesn mtvm will tie rntbcr 
ineff^it|V4», liwiUM^ gi^vi^rnmentaean't 
be ton ri3^tricrtivt* wilhoul pinching 
off normal btfHitii*sfl, flrting martin harm 
than fiood. 

• tnicmiii.iomil Mt^niptiify Vum] rui^ 
wilt 1?^ ^hang^il within ih^ la^i tuilf 
yoiif to peirmit wider fluirtuiiiiorui in 
eKchniigtJ mti?fl and ''flojittng''* ndjiidL- 
menu wlvsn 01 aft i^m^nnTy gets too tux 
mt of line- 

• TUii Jjiimtiini^i yt-n will !>e revidued 
upwnrd^ prwhaibly by iih^>yL LO pprcenl. 

• The huildtip of U, S. dollftta in for- 
^fn tnmatiricfi will n^^t ^ks^ fmi 
enough to e^ilm tbc! fcirei^n, govern- 
n^nt^p whith find this mtmey influx 
tbnitry in their *iwn l3^^]tt^^mi*^s md 
which lirie ufraid of being uitttght with 
Um many depriL'ciQtinf ddlkjrik 

• Thr U= 3^ will try to relieve stome of 
iim prtiflflurc by inking b^i^^k mixm dol- 
birfi jtnU jiriving fon^jgnara long-tarsei 
pPDOii^ry notes in ih^it oirraaty - 
in FfEinc^ to th^ SwJ^, in mark? tu the 
GmrmnA, et^;. thi3«: toatirtng thefii 
ai^timst hm if Iht' duJIjir is dtrviilued. 

• Foreign govi^nm<tnt^ wUi aliJt mn- 
1 Jnue to pcress the to grvQ thllxi^ 
Rotd in ^xobange for nom^ of thoir dol- 
iifcra. T^iene nibhj[i=!s wUl push the U. 
gold supply down to levels lower thJiri 
it hm lieoti in 4tl ytsarsi or more. In 
relutinri to tbt> oJze o( our i^t'omm^' 
iuiil i^ur i^bligiitioiu^ tlii» will he fur 
low«r thiift evef before in otu" modem 

• Tlip Pnsiirienl will finjilly i^x*!rt^t« 
bin right to hiilt tho eaccrbung^ of gold 
for dollfira. Me will deav tbnt this 
reprogonts a *!evnluiition of ouf doSIar. 
irhsiiiting that gold is not tlie true 
mewiini of v«lu&i thai the U- S- d^^l* 
!n r barked by our grfltit indtistry - 
whjit rciiJly fpunt:*, 

lltf* frpp Tniirk0t price of pjlrl will 
riiie RiTfl foil ripcirndicdily fin jiorne jieo- 
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RENEW 
PLANT 
ROOFS 

at lowest cost 

with new spray 

system. 3-min. 

color movie 
shows you how. 



DO IT-¥Ol)RSELF USING RANCO ROOF SPRAY EQUIPMENT AT HO CHARGE 

W^w pLiijUc fViilefpf Q&rinit a«jil^t ilcisfr \1tiik% a#id t^reaerv^ iird Tooliftg feSts, Ranca Pg&fifij engir^iHifc 
prpvlde cMi-ihe-|i>b tnHlfuCtNon »q Ibm your majnienilrtCe ili6flt™.a| oj-Hevn prsf^itional cniults at m 
rj^ncuon cf normaJ r&&finj( cofclC*. RaiCCi n&ot ^pray EqHiptnent ^vSiluA H,3 ICQO} ii lonn«i to ^oi** at 
no chireop fer ^pli cat icjn pr th« TiiAterlal. Ttie oqu i rit pumpi th* plajtlc KBalaril ft^ drumi fln Lh« 
ifaund And Jipta.f% a dnnEtly en tha rKpof, F^rmiMi a MBm^esv. el jus I c thiclil tlitt def»e« bUter CalO 
and bhii«rin|f Chwch cfK>p^p fo* the FREE 4^pHtB R^lrtC^^ Rfliorini and K/iiTilenatice Honual dll- 




f**TCH FLOORS INSTANTLT 

Uming, Ho Tro^filirijfc Mo 
'^I'J'ine Timo" it the theme i.ong 
tHl i rrajdtM-n, ec^norrilcal flOflf 
l>^itthifl|5 maicciaL To applj'> 
♦^mpl)' niL th« hole Oi crstk *Mh 
th« rflflil^ miffed m « l« f i a 1^ than 
wSih d lift tftitk. HACIC 

Paichin^ malenaJ avaiL^ible, |L 
^^ual ly OLitwcRfft Itic turfflwftd- 
'Hf cancrirLG. Kefip Mft<ie FliWf 

hruicf f<ir all pl iiTil Miiaor p-aLiLhi- 
'"■t nncdi, It inside Ihfi 

am DF o-Ltt flf ijoort. pat?. ft 
'■■tfkmji lois, ffla^lwj4)r», and 
ifJad-nfl doclct, Al1»^on4 cafl Ui-fl- 

*kiriecl <^p|jf;ator» required., 




CRACK FILLER 
h#r?j ^w^tuBHTcd liquid pomtfrp 
SCal^ Eracki in CoflcMv 
Q I ktap , ( t pp iinl i ip tti I i flg 

7?!*'^!^ FLO-JOIMT p let* 
J/^ M ^" ^^^^ 




Afiff rain wiir activate, tt t-l^rJ"- 
J i set 144 1 Tor #f mQFQ ha o- 
tPnt to pT event futura ^r^vw-th 
ypiwantEd iratt iWid vegeialicn 
■ n EilanS i^ard^. par^iriig ^^ai and 
railp«ad HiiJknEi. OaDER TG QAY; 
Ff%EE ^Ifi.ffS SFREADER wlh 
1 «u S^Q-lb. drymi aa: SS« per lb.. 
I 25' lb. drui-L^ Fii 59 C per lb.# 



PREMIUM SEffEft CLEANER 

CLEAI^AN'P, it a rvvol ut^anvv 
cfovela|>me-nt in i*w«r anrJ drattt 
cloanirif ehenh^cAi*. U it Con> 
poied -af nearly 100% AC Live 
I n g r ed 1 1 n 1 * anil off*™ tho 

C Tear 4 feJpcted and «Jow fynn^fij^ 
drnini m rnirHjEes. l^^ickly appSi^ 
caCion of gponular CLE AH AN 
fH'evflnti stpppMjsDfc wliicll i^n 
imp-iFdC pradyctJan and be eotlly 
iAf«pAip, 135 lb*, m Sit/Phn ■ 



NONSELECTS VE 
WEED KILLER 
NEVRGREEN h i» a fUkC-acitiiji 
Lgital w«vd »i4 gTn-ufe 1 I I er for 
aliminMing un wanted and un- 
ViKhtty v«B«taticin. Il It «aiy la 
u««. JTuit •pr*a«l Iho dify materj nJ 




iuffjicea A|.^jniii. atMBaldn Euid 
-tidLtcyfe Lnfiillri^hiH^. tt js eaiil^ 
.343phed bjr btuth or apray in ^rie 
apphcair&a, Fillf track i Hod 
br«a^l at ino s^me lima lli^ It 
leali th« pore*' Gii>4li a rtQw» 
finlihed Apj^e^tanCv to «ynn 
badijr dotBf PC fated bi^klcp *ur- 
fa£t«. Cih«ck tayp^n r«r FREE 
I-^ak lamp Id* fie^ghl prepaid, a 



PATCH CHUCK HOLES 
IN ANY WEATHER 

Ttifi no-n*fr*eaA|»lH bm dftf rn 
FRIGiP PATCH !i- P«+tiit4 vou 
IQ repair i^huckhol^l at imy 
I crripst al ur «. Snftw wACer 
Ifrciotil pio pf**blem-ju?t twe-Cp, 
A^Ty rnntAfiAU antf eoftipresii br 
rcrLlJii^, No Era n el lifix ■ miiiini|{, 
rbo drying cirrw. Proper r^ad^ay 
rfiamleti^nca pro kervet ecji^nti^ 
m^nl. Cbecic CqMpOn f^^t your 
Ff*Et ^gallorv iJimplap rirajjlht 
jpt^PHirl. m 





ANCHOR BOLTS IN Hm. 
80LT AMCHOR * SULFASET 
frMdHndt at It loti tE^ Lock boki 
Kcur-frEji' in concraie^ HachinQry 
CAn b9 yi4d i^fler oni^ one boyr^ 
mhitfi boLta pesiat SE-lon pyll. 
h«iiE.ifi^, jymi miiR with water and 
pour. FREE 2-ifallori i^rnpl^, ■ 



BLACKTOP CDATtNC 



RANCO INDUSTRIAL 
PRODUCTS CORP. 



rtti n I^R^E l#inL kar^jale &f! 

eincl4.toiK Cinlifit □ As^h&f 
FEiip Joint 
" trfriij rT* iflfarrflatSari tffl Ct tafftn 

Ptifi ASrpmgc n.i>ailinf ndP^yal 
^. ipfia^ irO«ir Iflilif*. ftjtWiflni hfavlcj 



ADDRESS ^ 



1 iiqui d a It k for mi ■ w aterprwf 
tiiiijar?t fcf protKlini hlacitt«p I. 



STATE^ZIP. 



Caraa ca4>I 



rii|r*iS"r 




Wnte for a 




If you're looking to Virginia, Nurih Carolina, South Carolina, 
Georgia. Alabama or Florida, you've come to the right place. 

We have computeri?.e<3 site data informalion available on over 
2,000 potential locations, including deep water sites and over 14.(H)0 
acres of SCL'O^ned land. ^^ffif 

Just write fin confidence) to: J,R. LeGrand, mwm 
Asst. Vice President. Indusirtal Development, ffA*o*Ho 
Seaboard Coast Line Railroad, Jricksonville, Fla. 32202. ff^dfioAo 



hack in. 

• Ail ^rni^|si^t)ii;y mt^maiiomU nMin^ 
liiry uianfpfi??nE.'* ^iU l>e rnUeri U* ml 
tip ;i ritiW sysi^m ftir uoriUulliflU 
c.'har3|(ii! mim. In Lhe cntl, n syai-em iiol. 
ver>' <!lf^ereiii frDm tbe oW ortfr will 
Ije ^tabli^biHl Uiere merely will be 
new seLs «>f ;Emmlh^rfl n^jet to Mch irttr- 
fttney niifl n liltle mtiru flexiJ^ility in 

TIte U, S. cU>lliir will be 10 le 

tmn^ Swifts. Dutcli, fielgiiin, French, 

And nJ] wiU be <|ii3ie Ji lot low^ in 
alu<3 retnttve Lo g^jisi^ Tli^ I«x3^ 
Heto-minjiiiiin Ut '^riywHid m^ks:- 
uliitor^'* hy niiJiing tJtM^ gold pripe will 
ptiiib-jMJcjbcd un Lhf^ gTi^untk tbni 
the nU^irniitivQ woulil hiiv& Ix^n 

rtM^iirfUnji lici ev«in u^fiti^r num- 
ber of epe^^ulotorn who wsru dtm\in^ 
in nm^dm^ rntber thm gold. 

The ™lly imp>rianl dcciaian will 
hi>w to run thy U. S. ^cinomy Jift^ 
IthlB monct-iiry fflep baft been taken. 
There will Ise mnc:b iJilfc uf belt- 
tig}] t^ninn II lid soiiiid moDiiy nmiui|^ 
80 thnt tha <^hFiiigi?s may bf> tli-o 
lAtitm fur II n*w audnlity, Bui 
ITtjctp will rtlwi lit* I hi' tjm:iptJitir>ft I** 
^nr{ ihd *?fi3^y gHirit» <if ^i^nd\ng md 
fliirrml4itmK rtSiiiti. And iiny 

iovyrnment tr>dnK l^* wnlk thin ii^hi- 
'■ope »uc™s*fully M/iil huvf Irj lean 
^QJJifit live prevmlini; whifk of inflji- 
, iidri i^vii-ry HLU>n of Lhc¥i?ny. 

Buyjnj^ forEii^n cnrrenclesT, or put- 
^ng money into Swiss and othor for- 
bftnk atcouEilJk, lieforf^ Lhi? nejcT 
*iT^*ni!t4Lry cbftfigc;^ cciin^ is isfiian 
"'^vrimmtincind fyr indivli^ujiJ mvt^ 
tt:tfj4 and camimni^, 

Tru^, Ihk am im tt wjiy of coming 
nut Willi g^lin, if ycna i^let^t tho kind 
*^rfcmTrft5nrv ibai will ap in r^lntidn 
the rtL>!liir. L^ut ^lear in Tiiind thiit it 
^TH5ann Iv'mg up mcmev for o tfrne^ 
iit ti k^wEir ri^turn thiin vun 
'^TJuli l e^irn borLv AIau, m\iX' it I'-rwi-H 
^t^Mtii-llung io buy ami sail iiumimry^ 
"th* mi guin will lnaa ii fim 

fS*'t|jnf tn on ih& gold ri*i#, un tin?" 
^thfir lirtnd, itun fje prai-ikMl for mrm^ 



S^Dce U. S. ciij?>£aM cfuinot Icfally 
buy ^iM iHtliiont muny art jjttlting 
purt of iht^ir mornsy intn Af)Uf|d |cild 
mine nUmikA, imrik^ui^rly s-iw^ of th^ 
Swth Afrji^n Oines wHli jiravw praf- 
ttiibility and long lifo gxiwetpncieeL 

A surprisuig number of Americiii^ 
am ivbo InviiAtiiii; in aid y^^M eo'mE^ 
Thofip wha lire nor numigmAtiBtd. and 
canH. judge hnw tntiE;h pruinium ta 
pay for stTfireity vaiui^. i3iiy i.iJl|Mi 
priee^S chi**!! lu ibi? iiitririKir wurth t*f 

Suvh bedg^ ^houy ytifknaken 
Ljnly afler ciir^ful etludy jind ijnly 
with n |Kif t of rm*i'w oipil-nl never on 
ftn aJI-or-nolhing lionis. Tlie}' are an 
attempt to inMire iigoingt t'EitiiA- 
i ro^jJu!; thpy are nut m ruundcd Jlnjjp- 
i-^ijil progrjim. 

^UislciiAiC to what yi>u knoitf 

The f^tri Ui Lliat Jt^mnd inveslMKnt* 
in bunnw md property of a kind 
thai yim know Eibi.>ut fhe fiehls ytm 
are eoipeft in ftr& pfohflbly b^t in 
the long run^ detipite iJrie tarbiiEfinre 
nvt wiW piim IhrouKh, 

You netvl know whnt'n Knp- 
peniaj? globally, lo understoind Ibe 
iijiujtt.^ of trmjhle. But Ibe only djri?t.^t 
liL'tjon Ibut most mctividiifiJAiipd com- 
pani«a nibfltjlfl lak& Tn vnmt tJnp mnm*- 
Utry unireruuivty im Ut ^n^'im n little 
extrii Oiutidn. 

B4ti»&d on wbfll tht world dtuation 
M tdling uitp Uiin tjt a lirn^ to tivrnd 
l>&inj( iJ'V^5n'jcU'nfl<?d n timi" when 
t.iimpiinje»aro 1x*tn?r orTwiib tixi btilo 
capitcLly rat]i£f tlmn too muL'ht und a 
l ime whfin individuate ar^r softer vtiih 
Um few inv€i§tments than with too 
mfiny. 

It ii* q SfKrtI lirne kt hf^ld a mjhwLnn- 
l iiil nmm^ of TreHmiry billw, -iiwingij 
i'^tifiiu«l^, tir father high-yk»]iljng 
^saol^ thai jrnfii«diiit*ly unahW. 

Dam this flound ocirJ in thi^ fatit* of a 
jirobidsk' dtivalumion? Bear in niiJid 
tbiit people hnlditig Ihoffi devalued 
doda?B may gel hurgaijis with tbdm 
in iJie U. S., fleJfpilc* their redored 
worrb fihrojid If iIhw mj h Ifmjjornry 
nli)iki!^LL^i in ihi^ pntE^^m uf bu'^iimai'i 
gr«iw Ih jiRfl in Lhc Mtixrh miarkwl^ tbi* 
niiin wliu lim litTbrd io buy Jind keup 
wbfij utHprn {znti'l or wr^n'L ilo il ii* 
lino whct will sttH* hin UiMhlingv. vnimmi 
latiT in tl^hi If^TOfi 

- c^RiJES A. os^Airr 
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SD% of tfie scientists 
who have ever lived 
are alive today^ 

This mMns, that flwl ^ mm*^ 
^ontrFIc krk^^l|}dlsQ 

m-esni^ more tlmsiww* few rmvre 

they fti^a to les^n mor* tTian ffv*r 
before. 

our tiutyTis ^ijij L, ■ ^: ^V4irif 

il ccim«i ctown tfi^r qudJily rif i 
califltn for the [utLuo takes rnt f - . 

Join thg ^ulure ^lv« lo ih* 
Mllege of your ciioi€4. 
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Symptoms 
of a Sick 
Management 

"Rven in n t^^^-t^jju-ion, pfufit perfrjrmance is iim iMmt 

St^ ffiriyr!k expcutive fectuit^" tj-rlmuiirl R. Hs-gtn- 

f^iit#s, Lo« AnieleSL. t-tt?juidf^f iht^^ oihet top cixEK^m ii^ 
iBSftrrh finTi& ftgTef . When a ™tniHii]y ia not ilaliif !it Itsasi 

itfliifk. 

All frpuf iftecruiteni in addiLicm tfl Mr. HiirgiHirnl ln^r 
tkey lire William M. Bronnaii nf BreniiEiii Aitafi(:sii^*"i^, 
Inc., Brliis^ofd Muni of The Muni Co., am! J; irk 
t^wreiM:^ fjf Jjick Ljivrrent'e & Co.^ liu;., all 4jf N*!w Yt^rk 
— hnvfs jflf I i virtual kl&nii cm othef mmua^mciit ttkkiii-^i'^ 
syinptoinii. All ih^ ^3^ptmiiif Lhcy puint U*, howrrvtr. 
Ml ini/> nix cutegories. 

Thene recruits say you can ^txB up n compaBy^s 
maiiiifem^iiE by IrHiking si, I, ex#3utiv« aititudo nnri 
turnov&r, 2, ex(?cutivt rompenmlion, 3> TURmi|;eineiU 
gmb^, 4, ihp pftc^ of compAny changie, 5^ top numn^n- 
m&^t*M angkr of ffjciiSi, andH rset-iLifivi? nidvfiiirct^meiiL 

WliMt folknum ie im exrhjiDgi- of iheir v]i!w^ liu-'k 

1. Look at aKKUliva attitude and turnover. 

When pjcc^tjvfta «>f ii cosnpony Jiro to<j rondily 
*bfc for new oppfirtunitieft, eoniffthiiig ta dtr/mil*ly 
BtniBKr say the recniitem 

Mr. ^&^ftr^th^: "It nbakm ytm up when sommiiinfl 
Ukf (his KKi}if;i«nfi: In i^itini»i.lti.iTi wHh a j<>l3 ytm fur^ fltl- 
ing, you call ^ company far infarmi.ii fon on iin (?x^utive 
whi> AirnKfly Wtiirlted Iher^, ItiHt«»d uf ^tvinji y^m nn 
evdfuiitEiin i>f th^ man. eK&juiivj^ ynu Udk to Ihrrjw 
tbejr tmti tmu^ in ihc* rmg. Yi»u kiiiTW #4ime thing k 
Wfm^ imrtktjJjvly when the chief eicecuitve bini^f 

Mr Huf}£: "WiftKflfiristid «x«L-utive dt^sziitini, extJL^TTding 
«>vcrr II period of tiiiic.\ Ib n duniftiT aijpi. Samc^ ^pin.g ua 
tUirmuL bui wh^n betlyjiinhlnf; Uimis lo nn nllitudi: of 
•Why ftght it?^ it** ™y ttfnifwLint. * 

Mr ffrmnn^ij: "A AockI ilf maum^ umi af ii comfMiny lA 
3 rtJUihk* tiinfly wamtn^ mi^naL Taki the chi&iiijc^l in- 
duj*Lf^ . Wh^n you p?t 2(J cir 30 rmimiii f rym vkts prasi- 
d^nta, WiviNiim ninriag;$i'ii, markitl ing dim:luri», teeejurch 
ftiirertifi« in a rnHj/OT cotnp&ny. ycm kimw -^^ irnplhinffV 
fw-rvni- YiM Aon*i find lorie crjmp.i:. : i. . isi|^ men 

TO 




Wiflt^m M. Brefuuft :^^€'i:ffica/^y cites ihese 



s^mpicms of stck management: 
t A f^fox^ fighi shaping up. 

3. SlJl/c proifuct Una. 

3 Chrank tow pay for executives 

4. Ti^n many bugs in n&w pip/ects. 

5. A high p^rcents^^ ene^cutives tooling 
for n^\^ pQskioris. 

6. A high /ev^/ of finished pfoduct in^entofy 
or &ccouf7ts wc^fvahi€. ' 

t 



lib} \hat iinki9& Llieru'g a i^v^ pfobletn. Tht» 
hc^lfis tru^ if the men ore iMiilitii^ ciul. 

■'An example b AllitTd Chi^micnl. When Jnck Otmnoft 
former Secrrelary of Conunerce. took rhatge^ he reptn*^ 
nmny of thtwe reiiprmfiilile for muth of the fifcrmer iKTtJcy* 
Thii t^xMruttve turni^ve^ wm nn cibvi^Jiin tip-uff tif i* 
nuxjnr vhan^ in dsrc'ction, iirtd ymi thnni muki? i^hcui^^ 
like Uifli tmleiBS i^oraw^ttiing's w rntiit/" 

Mr. Wt/rTl," "One-inan mle ii* very afLtm the cause of pf»f^ 
c-'XfiiiUtLve MLtiturli^s anti hijjh lurnover, UsuJiUy^ 
ftnd tJii? ofije-jimn njl^ drkneera in emiiller oompanSe**- 
enni|jitnii^ WJth SOU mi! Ikon or iw in eabH. ExecuLivf^ 
141^ UMt hwy d^fG^nilkiiKC i hDnuieLviMt. fPovtsrinK ih^if 
trfttkpi, I* J offe-tivi*. Tht-y>e nfriiifl to miike 
- ami drin't thirkk ihHt duesii'i L^iodfr diM^ontisnLl 

''In ii troul^k^l jiiiuJktfon^ the sickn^ beconii^ ^or^' 
A i^ani ho^ pulln in the reinf to get cQntrul. end thi^ 
producw re^iiilti*- WilJi such evidence thjit he m doing 
ihe right Ihifxgp ht tightens his [^eraonnJ contro] fLirl,b*M" 

and kilbi evtsrycmtt uIjw'h initiative. Hij Hurround^l 
by ^ftken nven. They can't muke dutiBionrti iinr^ ^f"^ ^ 
g^i my priiftkiif, uml tlwy^t* cunfidencc in tb^* 
B^lvea. In u L*£itnp«ny tike Lhat, If the boss (jet* bit b^^ ^ 
l>tiJt, Hteratly no one i« flble tfl Lake fbarg©. 

NATION !* BUaihril&»/AU<SUST 1**^^ 




Jack LswfBnce dtes ihese sympwms of ^ick 

f Long-term emph&sk Of^ Sf st'ngfe 

management funcrhn. 
2 A boart^ thut fs superannuated ar provincmL 
3. An organization structure fhai ffas not 

cJianged. 

4 Nq ^g^ dfff^antiaf arrwng axe^atfves, 

5. Ab$mce 0f a ^Ofp0iat& purp&se. 

6. Lack of manBg^rr^ont guts m schmving a 
i^tawd purpose. 

7. One-man rt//e. 



when tip rr-lin^uLsh |j*=TfloiiJtl rontri*]. li" h& diiw it 
pii>cm. hf* ItisftBs hbt eom\mny. If hi* wdt* lw loog^ 
tills Lhi^ nisitifijsi^menl.'' 

tLook at executive comp«nsatjon. 
»'iHit*^miitil jftiii'l. i+iok tH^w, ii mmn mny im, Ih** mrruii- 
J.my |iL>liry tbii In highly flitfyiniiml jifirl infl^ib|ii« 



liftifirTiiiU'ily. btimd on pi^^idontinJ whim. 



^ |j«iek itlm^ut jilwiayM pay thi/'iriixocuMvBfi tiettuf i hwn 
^'^■hc^rr carnpiiniDB do. Thuse t.^rnp»ndjes are Bmiirt lanough 
l*ny inoro ihjin iht* miirkol. whun riiK,-:n43i.in|f tii tiiis 
^^45 Itvel, Euiil to kef±|i tl«iir Jjest imfJl loytif by Ciitfl- 
*™^i»ntLiiB thm\ wsfU with siUiiry, bomiwi, stwk options* 

|K^^lrit viTv diffic'uli rtidnjit mm ftom (jM iir Forfl 

i ht* i^nlrli^i-h hiLnHi'uni^ (Ih^^ 1«J. 
'Ntbw, you i^Hft ijihi^ !i rfu«<iimT^ miiti+ rai« his ailary 
emit, imd siili liiivt* ji miMilifJctro muft. But Vm 
^ I King jilxjiJi nmif iMniL^ thul. HfMinrl Ttn^mn' in iho fi rm 
-'^T- in EttU/ii^l E^it" iK^t p^lfiijf^. iinji limn pay ihi^ 
"^^ll to keen ^Iwm/* 



Aff Hunt *'When you ssee a highify strutrturaL inflocible 
cfxisruS ive ttnnfwnBjilif.ui yau know it'j* n miinitg^ 

t?f tj^llin^ II niEin nut gifUinjg ii I^Kinus hm^w^ ho 
dmmn'i deservu one. Nd tiling tiim^U ihi^ Lrtiufj& mem 
Limn whiiii: ci ^Kinu&k wiLhout. hc^injc rliwrvL^I. If 

you reward grKitt w<jrk, yfJiriJ miur^ |(iM«i witrk^ If 

Mr. HBtg&r^r&thBt: '"When sewi^al cKoeuiives m a rivdii 
ifimpony uxpreeft intJiFeflt in new op\viri.uu'\t\^^ tsmi- 
rn<Jiily find thai il's bacause I he ev.im^uuiy hnfi louey 
cQmpeiisfltaon nnd incentive poLiciep:- Moylw it's be- 
t-4iujie the *f>M mnn* rhinkB hiii i7oy» should fie pdikl cin u 
(tHf with whiii h^ ejifned in Iheir fioMitjon mnw yvnt*^ 

^"Afi emt-uilve rtuky huv* loydly t43 hi* wmpaay, and 
flffectlon ftxf the lefldi!t^p. bul far the sake uf hi» CMecqf 
iind hii* fiuniiy h&'ll nplurtnntly brt-iik rtwi*y fur Ji b^tsf 
|3oyinff iKig^iiion. TtKi murh of iJiat nnd y*ju*vtf k^jI ii 
manjig^ment lhat^«i not just eicik. it'i dflnd. 

'T'lti tJiinkini? of oiw laif^e c^mfMrny thcil \md n 
yeur, ti^tiui^h iitivend ii|.ictniLifig unai.» iinri PuNddiiiriBF^ 
wen: pnifiljilile imrl k^pt Uit. ipvt^-ujl finuridjil p3i:liiri' 
from b&iTij{ di^strous. Ne-vivtiii^less, no uf]i? w£is i^og- 
niz^ with 41 b^mtJB fur uruUtAiidinjf Eorvii^tift. This liick uf 
dtioerraj reward, pluj tiippiw^ttd pnsxs for the €om- 
pany'a stot-k whidi maiie tifitiorui worthlw, enufleri 
mftny gnod men wfini out/' 

Ma Hunt "'EquiiUy fDgiiilicant ih the situation in wbid\ 
Kiinpeiiiiy^tffiji pr«it'fi4™ Jire rl€Hprmin^»d by nn iiulcM^riaT 
wjK?ri; (jcnple rlriMiAt l^^ the ijr^ftent gei I he bigiesl 
njirn? i^f ur wh<in< l^ir)nu^«L's^ 21 n? hnndetl oul f(»r |x»- 

IjttcHi n^HJKinji. StirnctLimi'!^ ihii prioiiJiinl, iir wtuH>vur him 
Lhtr ptrwiy di?ti!!rmirH*?jtei'uyviM!T}i]ifHiniiiilkin, tkoi^n^t 
Uikc Lhe truubli:- tu firiil out who, beyond his own dii'to 
I'lf Jiri-N't {'tiritJii'ljq, in ihnng iin c^utJUJinding job.'' 

X Loak «t managQm«iii goali. 

The r^^uiters jxjint nur that tli*^ mimn^ i>f the ^Ddk a 

hi!iij til. 

Mr, LBwrence: '"Abai*su« «f fi i-nrpcipiit* purpc^ Iji n 
ile^niliJ? fiytriplii*n fsf mn^itfVfneni litmmln. Whffthiiar th* 
l>UTpo^ m In k.H^ iiuiThbtT ' ' ciuinlx^ ftnc^ ur ift l>n n 
pjietof in mn «fV|uiridukg I . . cir Ui (mtiinuir (li^ miio 
IwaC w«?n fuvemjUTOl finrtcfiwiiifraal l>u«lrrim hfe*r Nfwth 
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Symptoms of a Sick Management 





Bdmufnf , H&rgefjfitthsr notes tfi^$G 

symprQms of skk man^gGnwnt: 
f. PoQf proff't resutu 

3 M^n^gem^ gripes ^b^ut compensation 
po/icias. 

4. Whan 3 campsf^y hif€s **Bxecuti\/e bBrga/ns.'' 

5. Whao s camp^ny u^cteffs*« "wintfow 
dressittff ^' pubfk tat&thns. 

ff. Wfitn the ci^isf axecuttv^ is impossibh to 

reach Of &twMY!^ is in j 
Z Cjiecubv&s lap feccptive to fob fed^s. 

8. Comp&nY no foi^ger recogni£i$d bs fmporta/jt 
by its sompaikofs 

9, Aging mamgamenl camistanUy going 
outside firm for rapMcaments. 




Bridgford Hunt empbssi^es thase as symptoms 
of ^ick rnan^gemMt' 

1 . tSfo n&w pradutrts. 

2. Across- the -to3fd casi cPW'ng. 

3. On&'man rc//^. 

4. AJf Bttecutiy^e hffing from Outsids. or sif 
promotion from witbin. 

5 An 0X^outive compensatfoo pf^n tfisr is too 
i^tgfji^ StFtJCTured—-or not Stfiiaiir$^d ^t ^fl 

6 Sosp&nsfon offE^aarcft md rfe^etopmffJTt 
or oth^r "foture invastmant. " costs. 

7. Cfiopping out ft/// departments. 

8. Open management d^scontmt. 

9. Poor int&rnaf ^ommu/ficMions. 



''&:nm^ (ximpnokt knw ini purpoae ni aU. For ft num- 
ber of y^ars, Eii|renK>lt R»rtd did fml hnw ii writ ten t^i 
of corpumtp ohjfjclivfis. 

^'A tf>'mpL<}TTi: filmi^L lis bad fls Ixicik of carpomte puf- 
gom ia laek ot ^te to take irndsym iiction toward 
scblevmg m8nflgm>ent*fl stated imirpoae a failure Ut 
mdi imU think big enrt take pqi^fpKweruL, cakulfsted 

Mr. Brannan: 'Tte woryg kind of tnAnsffement fgicm^ 
force lcFi¥iir levels oiti[iAgf£itl££ii to Ulke tbc wronf 
actiaiv 

'^ou riften cun Und a Bvmyyfjom of Burkoess wfapii you 
look At a wmpaay** finishtMl produet invi^nEory Ggum 

72 



and ite accaunta mieivitbk. A ewipiuiiy thai h tofd 
ruling im marki&t with fjvfrrJTfKiuetJi^n merely po<** 
poftinif iy dny fif i^kc^ning, 

me jfive jou ati ctxjimpltv AOlend df mine wcurW 
far a. big company In J«r5c?y City, Manugi^Trtf^nl hJul ^ 
unfealifliic: monthly mlw gimlB. ConBequtfni^yt £iV ^ 
end of cftch month thGre wm n big p^sh to get the 
uL't (ml the rirwir. Thi?y wnuEd lease hundredii of exit 
txtsccars frtr etKl^if-tht^Tnonth jmish, Tliiir 

miKhtiftiiy on ii joding fnr weeks, imt iia lon^ m t he pr™ 
ucit ImH moved out of th^ pUinip the flf urw ilun v^'^- 
pmmi up to mamifeftienl looked gqoil. 

''Thift wita juKt runnini; qp needlwc^U. nt]d nu*^ 
aeemettii Wiis beJnj? kid^k^d. The reed fiiull. wjta tbti! 
tnjanogeinent hatE set unrenligtic hcmiIeu ^ 

■^'Hwe's nricithc?r esampte: A fnrm sqnipoKint ci*f^ 



puny went rrciifi si ISO mOlion imtfit in '69 tu ii S20 mil- 
^^n Ici^ in 70. The t^f^mt^jwy hmi l>£seTt ptistponmg die 
itiisviuihlf^ fiu^viy^al ywrm. Wlmi It hutl buen dnmg in 
the f£(Jt£- nf dt»i:ito!fi^ &u\m whb ov^l^sckdiofc Jls distrtbo- 
tiun pijM^iities untl forcinn dc^lwi to luorl tip ijiv^tory 
n Lteir owti bade lots* FifT-nlly, the pipdmee clogped 
and ihei n^omp^ny w«nL fmm prctBt to lasa nbmmt. 

"*Ord™rUy. this kind nf m^ajiiLfroETii^ht Mjt^kneHa Imp^ 
|»ni ift h rom^wmy dftmrnnted by ii chid" exiicuUvi' wbia 
ibffi c^i^ini* up ih^ biddeir tJirouKh tb« prndui^tinr^ side. 
You Uirfuiilly v.nn iM^i ihi* prfibJiJiii r-Dming il ymi read 
Htinujil rtjpjflFi cujrtsfully- 

"Whil* you're nt h, check the ivc^rJiunlB recftlvabk - 
til find €iui wheihnr the crompany is ju^t <iumpinB its 
jjfOcJucl on izui^tomcrd Eind w^^rryin^ nhoul t-nllecrting 

Mr. H&rgenralhBf- 'ThEsre'F anothor Bym\^lf»m that a 
'tompimy'fl gjj/iLsi are not nU tbsy aliould fw. It's wh£?ri 

you tbc^ iiomjii^ny unffcrt joking a h^ivy 'windriw 
■dnaiiiiig' piulklic' rc^Litimna ijnigmm^ isniiik^iiitly m ihtf^ 
^^^uianniaL uriMii with ntit iiing tu hiick it up^ PFt I^jimkI on 
^bfitanw* il* gmiu Inii wht-ii it's biiHud on hoi nir, it's a 

"A V/mt Comi wmisitny neiwly formed, well fi- 
tiamwl recontJy Ifliunirhed « fliwhy PR iirogrttm. ITie 
company 'h mttnfigfmenl is rn>idive, bu\ it's tciexpcfii- 
■entefl 1^1 the tup. Even with fttning ItTiancinl boekinji, 
thu c^funpany is on Ihe brink uf diHHf>|ylJi)n; nearly all 
ItB key eict^utiviai liave hiUk-d <jiiip To mc, ih^ hfSl ni^al 

*■ Look at thft paoe of company change. 

ThisiTtf's ji betiUhy rate uf chaiipg^ for L*™py cornpnny. 
thi thof ihp rf?crulteir« agree-. If 1 hp i^>mpitny t» ehnnginfj 
't'if:] nitiwly. ihey say, it cnttid fan? trt>uhle. And drsiJitk^ 
^MT ifrr^^tk chriTfc^fl, not in kesepin|f wiTh rrtnditinafi or in 
tuiit ^-iiii Lhi^ tim^e^, rrmld br? i^quntly im|iir>rtiint 
%rnjik*m I if ii ii^hn^AH- 

Hwnt: "Any (:«impmy that dtWln^l cpme aul with 
|H-(iftijf.^5 i« dck, or g^^inf tn tm ftbJt. Tm tfllkfiig 
*h»ut ^rvii.-*? LVjm ponies thai fnt! t*i find tvew wnnkleii 
or UvoiT lasntos a* ifiLM?h as Tm liilking abMiul injm- 
poait^ pFTHimting hiirrlwiire. upplirntifjfiA fejr i^d 

P^OtluiiU ihia b importJJiil fuf Any buiincise. 

*Takir tfur tutil-i^ induBiry^ Any majfiJL|{mtn.*nl thiit'n 
t*u&hiiiif whiu? shlrM Aem day* ha3 got ?>e 3irk Scirni^ 
^tiJe eij.mp*ijiiy^fr hnvfl stuck lo Ihtr old triiid iind inip^ 
Jlnug, and thtiy'l* Btarvinjg. tlompanies Lhfit Jatvu- mnvoci 
Ui i.hc knitwear bu^dne^ have kept their f^nmpeti- 

to cbange orgnmiz^tiDn struc' 
<-Uro iiji c»unfliMnnfl rhiingie la a di*f^n[tp wmijUfm. It** 
^iJiJiiidng hcjrw iminy wjnipanii'^ liavt* nu thrown ihetfimtik? 
prttSEdunt-vke imwrlonts-lyiw: t^rganiJztilJCfn but foil to 
•"jjjiiiitii jit] t'lLi utivu vicL? pmiiFlt»nt ur ^r<xjp vict* prai- 
^'iiTi l, li 'rt a melti ng biiw i »fti«fl ji i!tJtnpttny ilt Um proud lU 
its organi;^dioii struettirt U5 rBwrnlile tltal <rf a 
'JWiriij ni<x:eftfiful i:"r>nniiany in its indu«lry. 




Excessive execuu'vB tumoi/er 



*"Thi^ti th«» £iT« Lbi- eompania that i-fiAng^ tbinr 
DTgani^^iiion iMi frequ^mtly that p^^pUf lijsifl trnck of to 
whom tht'y repc^rt, 

''Genial FoodN ha4 dtifHir a ^ciod job ke^HDg ti« 
uf^niauiLioa ntructuit- vitiiL f ngi^rwtl Rnnd ha^^ duni- n 
l^aod job. Amerkan ^tandtird bn»i Jwn rievjlfiliarlni ita 
ijrgHJii^tjcin fftTucluris ntiU bmt u ion|E way ta |{Ui So 
(lije* Alhe<l ChtimioiL ITT 'm a ftfKjd c^jfiimple of hrjw 
orgnjiiziitxon can be p^Matively L'han£ecf as the 4;:vJinpiiiy 
changes. 

"Nurtl^ American Bcrfikwelt JubI went thrnafh a 
tnHii^j\<r £irgiini3^ttiijn change whitrh tiignab lusadth.^ 
Xiyos b lufing fiirtx^ i^* i hiingt- j urgiini^jiLiiin ntruc- 
tui^ becatue af \U gruvrtli iiiid future plnn»,'' 

Mi. H&fgenrslher: "("^^rnipetitorg will aften refip_s't 
whether mnnflgernenrn ^oala are *:H4n(i. When i^trnn^ 
orm petitory in m givi^n InduMtry fail w iTi4*ntiiin a fxun- 
imt^y as ii auriouji ct^nl^^ndcr, it''^ a ihtaA giveaway thjit 
nnmttthifig in wrrmg— |uirtk'ubirly if thtMhrimpttiiy hnm n 
griod repaijiiion fur {iiLit siLH^umijItahmt^nlH- AnyliniLL^ 
yuvr iM»TYi|9^t.iliir!i tluti ^ ri^jti^ite yim nsk it l^mleJ tyr ai 
k^l a worthy opp<rn«rm, yriu know yimr manag^ent 
bats fiHpfw*d-" 

Mr. Brmtj^n: "It'i a mit* mmpaay that cim wurvlvii^ 
rtL^eirdli^iiti h(W mujcibskAjI itfl dd produL-l^ ar^ w iMi- 
fiQt a Cfin^i^t Bdw of raaUy idt^aiu Tm doL talking 
alifiiut drCTipring ijf> nid ideafi^ hut abrnil Ji ne?w prridus-t 
hke t-aking iin iiqtJrNnnrd-tyiie engine. i:nni billing it %i ftli 
ruhlipr trstt'kJi, ii piiuitii^ hcKjy and a oiuf^le uf NktH nnfl 
i'n!fUing jicinifJihing that gi>« Uk& httIL Tlifii prmlij* t 
waun'i iinwnd ii E!>;ii]plf- "f yffara Bigo, Imi ii*n n ih'^v 
indii.il try fltiw- 

"Up until World War IJ. oi*e hjg compony wrtji^ r^Tly 
(1 MlfaAg ti^lGT m ihtt map buiinesA. But it iihow«d 
a lack of ^AocMwnen in movbig with thi? iiyatht^th.^ d#- 
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Symptoms of a Sick Management 



cle^^k■^^ti1m or whiiievrT ii wn^, ttrKi nt^ver ^'iiujfhl up.'' 

5. Look at top management's angle of focus. 

Any kind of blind spot in mani^gemeTit vision n 
!*ifiTiriMini f Hrr:knf^mt, No mTinHgt^rni^nl. t'J^D cttirviro, the 
r^Tuihsr^ ipdirEH^s, m\h blinds im. 

M/. H&fgtnf^thffr: **A t^trnj^any iuim^tirm^ li.fc|j=^ ItK hunii 
wjK^ming its iHck of viojon whtu it hires what ImWm 
tawqtiv* Keirgiiin' n man nvailebb at a prtL-* l^iow 
1 nELaxkct. 1 won't any there are no goo-d ei^ecuii^'e bnr- 
gwFnft, hut thiCTfl oit vefy few- If thi? pr^iiiuvt la mflrlserl 
ckswi^ yoM hnd tK!tter fkml c^ut why. 

building' nmnugerrtenl. ihet^'re jusL flUing jabs. You 
dctu'L jftuy hoallhy hy E^^klng un ii mim wh{» m nut 
iK3qu4U]iiad with fi comfuiny^fl biifiDry or it3 pitiduiit^k 
who isn't right far a jfjh. 

•^rm Lhiakiiig uf line comtMiny that ne^d n 
pTwdeni. Tlwy E^rouiiit in ii ver;^ ftttriirHve^ young 
fimndttl guy, exircimjly iibic In Ida lifilfl bul. with nci cjf- 
periHnct whfitevcr iin a ^f^nernJ nuiriHper. Thiff wiifi n 
troubled cDinjjuny* multiiiivkiiLjn^ Imein^ ite Atiirt. Thi-* 
n^w pr^idcm) fell AuL hii$ fz.4<:t£L It whb Inevitiibk?. Hu 
would bnw been ycry (mppy and Hucceeidul in a 




fifiltBeta) #prjL ItV ktfui of inijfii'. He \mn a .uliiin {)n fiisi 
caiWTi and Uw ^fsmptmy ii? in worn I rouble nofw thiin 
beftwe-" 

Mf. Hunt: '"Y^m eno aJfunlly t^U lhf±t n memni^^mfinl 13 
jnjITerinH frrtjn Ittniti^i vmim u-hen ii tn»k^ ocro«*-iiie- 
board ci^st yut« you know what t fnean, 10 per c^t 
fmt i*f ^™ryb*irly*e tmrlgf^r Ii'si an indication ihiit 
nljlntig<^mernl ihihkfl 4i|] pr^KtujCte^. all diviuiunfi, nil com- 




ponenifli of I he businoas citu ti^onLrihuiIni^ et^uAlly;' 
ihows li fjaUufe nxogn^^ l.hat (^von in h^d Uixif!^^ 
pfoduci or divisioo may lujtiially wprrant i^dK^t in- 
crrtanBHS wbiltl the fith*?^? nfe bein^ Kiui. 

■'Tiikefl company in the testily' induMiy; tet^s lay It'l 
in kith bnHweur atifl brmidlurmis. In iJie current mHr- 
kei, knliw^^r m gri>witig whib brondk^jin» ar^ ^oin| 
rapidly (luwnhifL If ihul c-ompany iittii c«9ttf t'qunlty 
both nroiift, it's d«fltr«ylng \im\t Tht? cute should 
made disprufionijartiitt^y. ObvEi>m# m ihk ioumk, it'i 
ruxtadn|r how maisy top CK«3crtjtfvefl vm ih& old medi 

Aff- Bwfin&ft.' "If a manjigwiieni Im^fi recorrl of stortinl 
mmic^'^^uk l\mX L^rinMy ts ?in irtdicitLiiiri til 

Ihi^iiirfi vi^icitt. I'm iuit Udking u))^aiit ntiw Iwhndogy of 
piuri^rjng new ideass whef<> yt^u nniidputte n degm:^ cif 
ffdluri^' I*tn ialkiQg iibuut L-onveniioiuii LliingB lhal 
flhould pfodutw fi predk-tttble timxlt^ but d^jja't,'* 

Mr. L^Wf€r^€sr ""R&'utTlng. or lonjf-it>rm omphiuds on n 
ainjjfJe TDnnaf^em£?Jil fujK'tion, nl I he <?j£jjeniie of other 
mamigmL^nt function^ i« r ^Lpi of trouble or potent i^*l 
troublti^ Some L'^>mpEini«¥ Hhv*- rnHnH^enuenl^ Lbail tirt? 
jilififaett wh^^IJy (IjifiniHrdl.v nri^nt**:!. Olhfiri* hov« mun* 
^ij<pmf^ntH dtJininnl-i'd by markdUT^, und olh*;l^ ar 
dommfiii^rt by englm^^rn G^ni^rFll Mutur^ ii^ an 4^x^11 mpl< 
of A t4>p mnnnKBrnent gro^p with a i-roitti si^tion 4 
funt^rlonrd €sjwi^nei&- 1 

'"Nr>w, rhtre iruiy be m r^vtson why « rompany «trfi 
oTn- fiinciiofi of miinagfTnmt. IBM highly mm^iaefMi 
*\^m\m%y htfijiuflt; il m mfirk^s^tiofE flomimUtN^- But ihi» 
kind nf w gitu^linn can a nitfrttivo If othfu- runiillonEi 
fjf mftniiK*;rrtirnl auffer m u rmuM'' || 

Mif. Hsfgenrathef: "You have 11 R^mpl*™ of mjin-iig^^ 
ment sickues wben the ctiiaf ojiocnitive* tir tmy key exe*^ 
utiwe, impussiiitei! to mai-h r*r in a ainstunt fitjitt^ 
fMnii;. He doesn't Krtve lime to ijilk wftb iJn? |HNiple ^'h^ 
jirii PRnlly keepini! the Lomimny afleuil. 

''Let me givu you an exiimple 11 well known ctiiti'' 
puLor Bortwrjrs! i^jmpuny. TTie iihief exofulivf I tad 
mm.e ^trefi^ely wBalihy from Lhcr JoaL growth ot' 
f.ti[iipuny nnd the intTEnised value of its HitTH:k. Becnu^^ef'" 
his weaJtli and ^ruireefle^ he becfijne increadnKly iovc*K't^' 
in [Kf^jmrd hobbtefi, 11 nd wan ntmrly fmp(ifi*ttilile EC 
murh Afl a rosiiU, in 10430-70, the company fell iiil* 1 
piMtinn of hl?livy kj^i^e^. 

'^Only throu^ii the Eoniu-'? uf u iinuniiiuJ vk» presidffti'' 
And CI tBcenily uppointecl jiresideni hiui the ompt^n)^! 
been mwwL** 

Mr. Hunt. "When you !«e h (fimpnny uaing dsilljins ^^f 
ahcskTt-ierm ^mia eiI ih^ KSfimiw of bnif-t^a-m gm\^, thui * 
11 efymptiim of th** Mhiift-vlfijtjn ftkTknt^^ Fur ejtaAfnji'^' 
yijU*]i -^'i"- .1 i iim]jjiiiv rul. tsut rill rctf^ircli iind develoF 
m*nL iir iluJi^rj'ui NiuinU^rtmuzie. Tliey urij pljiying ^ . 

Mr. L&wrence.' "Ijiwik at Iht- cifjrnfJiiny's bunrd of dir^H-" 
tor^. If it'* tfupef£iiifiuut4[!id or j^rovindiil in mLikeuii. y^*"^ 
uiFually can gum} thAl thB company km limited viii^^- 
""A bmHhy t»mird hm a gwKl mix in ti^rmsi of Ji^f^ 



miiybs men di^wn into Lhyir ^Oe jmd iibu in lerm^^ 
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^•^Fjftt? Enhtird zitiinilhQi^ ill! roniif frttni Uil^ MhdweHi, or 
Soy Lh or from Temm, Ib gaing to hiivc ihe L?raaxl, na- 
Of interruttiunaL |j**ri*jHsetive iiHLmll^ TLSot^m^y 
for corpaTuto mtx*^ Lhaw diiyic. Mujiy niitinn/i] torn- 
t^'^tiies witli hoa;idqij£iri4^rii in N&w York hjjvt" tmards 
^hnt Ihj:|( n'proBaDLnuan from the West Confit, for en- 
'^*Tirjle. evpH thfjujjh niflijor fthan? of their b^siiiv 
•^y He ill ihe Weal. lt't*ii rlefinate wLNiknePB." 

^1^. Hunt '"When 1 eee poat Lniemrd cDnunuiucjitiollA fn 
^pmpiiriy, Lhiil letll* me miLnEigetnAml"^ lutgje of ftwtvR 
^lin^ilaifi. You into a CTKcnpimy nmi Hnd iix ^leA de- 
'^^'J^niettt ctoesn't know the prntiu^rt.ioii deimrtmenl; ha* 
*ntw wrinkk in the flange. Thnfi* a red flag' If you 
further^ yow lufujtlly find nohofty kTw*w?t wIlhi'h 
rm thc?r«'i a hhwk in rijmmtinirftt innFt. 
May Ik* Jiifiirmfitioii flow** frttm llw lL;^|J duwn. of 
"*'^yb}3 fnjm ih<* bol torn up, ur ranyto hDn^rmtJiUy, Imt 
^■^'^ mamii^nwiU lui* mad* i-.wtaiii fchiti informjition 
^ ftri^ilipj ^rnoolhly in kU dir&rtTQne^ l.hc? compnny in in 
ttiui'h LlriTigcr 041 n man with a hliKSfJ ulot in his 



bt of mTuiiini m fiiid the repbct^tnent* <:hi*y i^ould 
Imvo been develop 1 rig liiems<*lv*iii ttuimgh tb? yeara 

^'ThtsTf* jin* rtUi-ny g^jod r«iu«>riis why n c^^iinpiiny mny 
want to gKt outuS^fs ti!» £11 ^ Job^ Byt whan it ^dwity^^goeti 
oiiL^idi!!. eocDitulivoA in thi? Lirnipjiny iira fltinupfiili^Hi find 

Mr. NuftL ''HJCi!lttHJve promotion from wiLhiii ui aii l>nii 
a& cMiJunave tmtHid« rtjcruiling. Du PiiiiE, ffjr exiimfjli^ 
wjiratii nil al3 piucjple to mm^ up thfc^ugh ih^ runkK. G£p 
GM and AT&T have the same pltllijm|jhy. 1 b«lie\^o 
they iam the vulue of maiiagejnent tTot^pc»llii]iiLLOr]/^ 

Mr. iaw/eiire "1 c|u«Aiitm ihe betdih of ^ tisTinpfitiy'ft 
miinag^nnint wh*?ri Uierp i» fto differrfilial aitinnjj 
thf* jaeniiir ^s^ufnilj^i^, partkmhuHy whtin Iht^ rtfi* id I 
cildor mm. Am with w boArd^ ihwe ^louid be n fodii ng^ 
mix m the mHnai^immt ernup^ 

'^Aa d ii3tindgi?ineiit Lmm i^rowi alikr, H Ueccmefl teas 
rii^h-i^kkio^, find ih*f ftbilliy Ui trike riafcs Ja « iign of 

Mr Niif^t: "1 \hink \i \u well to p<iint nul Lhi^t none of 
i.hf?^! jrymptiiniH U i>icaiiarily m^fiiiingful in ilmlL 
WlwB u tlijt'tur idxaimjiipa hifl pttUmt, hi?' looks for n 
L'i>tnbinoiiioti (>f fympiiwufl iti ilijiiKnofLiiiit StlfMHia. Tiw 
mtm should t^pp\y m M^gnming flick mnnjipieirbijnt. 

^MJvery irons i^ftiiy smflfoni suflividwai ffyn>jjioitifl of 
sk'k\wss at one tjme or another, hui it's the qombina- 
ticin *jf sympUJiTWi or tbt? f j«™jit«mieof h idngte^Fyro 
thut iff th<^ tnio Indit^jiiion of «iichntsflA-" END 

REPRINTS d/ Symptoms Siek Mum^^iPni" mmy 
hv obtaittM^d /runt MHioft** Sujin(?*.it /*^J-^ W N. W,; 

ceniit ewck; 6Q to 99, :m ceti£if ^firft; 100 J7 &fni$ 

cBcA; /.OOTJ rmm-, 14 fxnt^t ^meh. Pimm 4?ttdkm nfmit- 
tQTwe iidth onE/er, 



Look at ex«£:ytiiiA adviincapniant. 

^ ^"ornijuny wftukffnii ita hn/UMi, .^i-i-furflijiie lo th* 
^^iJilfflfm^ whm fTSnruiif-ertwtii viu:a:tivi*M jift^ ntwciye ft lied 
thij oui^idt^ ti-r tilwjLya by prmnuUiMn trwrn within^ 
with th^ ^iTonioil iiiiin«i.ilt!ii:\fantif mainUitTi n 

Ill^^ ^^fg^nrafher Ti^ go f rutsidi- fKTuttioniiliy fof is ke^ 
i^tk igi t(^jnu^ hul i„ oulJiidL* t'4inj!iytj?nl ly n&* 
1^^"*' y^^^r weniEn* ijecjple i« imollier. It's a ^cymplom of 

?il)ppin|| mU^ Ihidr imd 60« Uatfrlhcf find doinf ii 
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Editorial 

Want to Get Soaked? 



Maybe the old exprcaeion ''acmk the rich" should be 
replaced by ^ *iwiak the it vera ge (fuy'^ arid the buaine^a - 
naan, loo^ of ccsurse. 

If you*re im employee making $ir),200 or more a 
year, the new Social Security bill in Congre^g would 
raise your payroU tax another $145,20 neicl year. And 
your employer would have to pay that much more for 
you, too. 

The extra tax would help peiy for big new benefits 
m the same bill. FitrLhermore, benefits would go up 
automatically with the cost of llviiig. Those raisea 
would be paid for by tax<^ on more and mom of your 
income (with your empJoyer matx^'hing the increa^, 

of COUIBfi). 

As projected now, you*d eacb h$ paying $1,043.40 
by 1980, 

One of the dictionary definitions of ^^soak** saems* 
}mt right: 

"To drain or exbaurt; to Buck dry." 
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ApmGO 
Buildings 
meali a diaileng 

Orlando Coca-Cola Bottling Company faced a burtding problem In Florida 




"CrMllve desian demands Itexibllity in 
structure, lextyre and cqlqr selacdon. Armco 
has provided all design Ingr&dlenis/" com- 
mented ihe desrgner, arc^hirecr Edward L. 
Thomas. Thecharienge'^ A modiern. a Uracil 
bull ding tor Coca- Cote wUh usable space for 
sophisEicalfid botlling and canning equipment 
and large warehousmg requirements — met 
and solved dy Ih© Armco Building System. In 



fa dp in 1970 alone we solved more Than 3000 rndii^tria^ and 
commercial buildrng problems. What's yaur challar^ge? The 
Armco Building System m prepared to mm\ it. Contact your 
local Arm cuo Building Dealer/Contracior 
(his name is m ihe Yellow Pages under 
"Buildings— Metal"), or write lo Arnnco Stee^ A R MCO 
Gof(>oratiQn. Metal Pfoducts Division, urim V** 

Deparlmeni W-4i . 0. Box &00, Mlddlatown, 
Ohio 450-12 



V 





Continenlcil income 
insurciAce looks ofler 
Ihe off icev too 

More of the rnventrveness you get 
from Continental Assurance and your 
independent insurance agent 

YoLi expect health insurance lo ease the blow of medical and 
hospital expenses, of inlenrLiplBd intome far families. But, for a 
bLisinessman, that may not be enoygh. So Continantal .^'""'^TN. 
Assurance invented a "business overhead expense'' plan, /^j^^ j ,. ^ 
With I! , a nt i nd epe n d e n T agent ca n gua f ante(& a n i ncom a 
icr cover the fix-ed expenses dunng the toJal disability of ^^^ii*-^ 
a princiipal. And the premiums are tax deductJble. insurance 
mventivenes5— the reasan insurance pros chqose Con linen la I 
Assurance over 1800 other Sife insurance companies.. 



CoAtinenlcil rflssurance 




